The 2021 Annual Report exhibits evidence
from the mid-term review of continued
successes and significant progress
towards our targets, despite the ongoing
challenges caused by the COVID-19
pandemic. We remain strongly committed
and engaged in sharing our ever-growing
knowledge and experience with projects,
partners and the food systems community
at large.
MR ANYONGE TOM MWANGI
DIRECTOR A.I. OF THE ENVIRONMENT, CLIMATE, GENDER AND SOCIAL INCLUSION DIVISION
INTERNATIONAL FUND FOR AGRICULTURAL DEVELOPMENT
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• RFS is one of the three
Integrated Approach Pilot
programmes funded by GEF.

• Through RFS, GEF is advancing
a new paradigm for Africa’s
agricultural systems: one that
emphasises the importance of
natural capital and ecosystem
services for agricultural
productivity.
• RFS consists of 12 country
projects (Burkina Faso, Burundi,
Eswatini, Ethiopia, Ghana,
Kenya, Malawi, Niger, Nigeria,
Senegal, Tanzania, Uganda) and
one cross-cutting Regional Hub
project.

Intro to RFS
•Duration:
2017 – 2023
•Total investment:
USD 116 million
+ co-financing
•Implementation led by IFAD
•Programme Coordination
Unit (PCU) hosted by ICRAF

Twelve Country
Projects

SENEGAL

ETHIOPIA

Agricultural Value Chains
Resilience Support Project

Integrated Landscape Management to
Enhance Food Security and
Ecosystem Resilience

KENYA
Upper Tana-Nairobi Water Fund

UGANDA
Fostering Sustainability and
Resilience for Food Security in
Karamoja Sub-Region

BURKINA FASO
Participatory Natural Resource
Management and Rural
Development Project

BURUNDI
GHANA
Sustainable Land and Water
Management Project

Support for Sustainable Food
Production and Enhancement of
Food Security and Climate Resilience in
Burundi’s Highlands

NIGER
Family Farming
Development Programme

TANZANIA

NIGERIA
Integrated Landscape Management to
Enhance Food Security and
Ecosystem Resilience in Nigeria

ESWATINI
Climate-Smart Agriculture for
Climate-Resilient Livelihoods

MALAWI
Enhancing the Resilience of
Agro-ecological Systems

Reversing Land Degradation trends
and increasing Food Security in
degraded ecosystems of semi-arid
areas of central Tanzania
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The three pillars
of the RFS
approach:

Engage
Connect, collaborate and share
IMAGE: © FAO/Philbert Yandemye

Connect

RFS country projects connect with
farmers using multi-media platforms:
Kenya
Disseminating climatic information
and extension support to 44,000
farmers through SMS
eSwatini

Using a women’s television station to
facilitate dialogue and break down
gender norms
Nigeria
Developed the RiceAdvice and
WeedManager apps to connect
farmers with rice production,
harvesting and management support

Collaborate

Share
Knowledge sharing is tantamount to the
success of RFS and advancing food
systems transformation in the global
arena. For example:

IMAGE: © UNDP Nigeria

Burkina Faso hosted a knowledge fair for
beneficiaries and implementing actors
under the theme of “promoting
innovation to strengthen the resilience of
rural populations in the face of climate,
security and food shocks.”

Through the RFS Regional Hub, UNDPAGRA developed the Training Manual for
Resilient and Sustainable Food Value
Chain Development in Africa

EVENT:
Virtual Independent Food
Systems Summit Dialogue
When: July 2021
Who: Key stakeholders from the GEF IAPs
• Governments
• Private sector
• Financial institutions
• Civil society organizations

What:
As a prelude to the UN Food Systems Summit, the GEF
organized this event to discuss progress made so far in
the Integrated Approach Pilot programmes
The dialogue emphasised the importance of employing
integrated approaches to bridge agricultural and
environmental agendas, and stressed the importance of
sustainable financing to support multistakeholder
platforms.
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Act
Impact at scale

Act
Level up, reach out, intersect
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IMAGE: © IFAD Malawi/Felix Malamula

Level Up
Landscapes under
sustainable
Target
management in
exceeded
by 36%
production
systems
672951
496449

Target

Achieved

Reach Out
RFS Transition to the GEF-7 Results Architecture
•

Through 2021, the Regional Hub has been
working with country project teams to
streamline adoption and advance capacity
with new reporting procedures

•

The Regional Hub also facilitated a GEF-7
compliant version of the programme’s
Monitoring and Evaluation Plan

•

In July, the PCU hosted a virtual workshop to
present the new M&E system and engage
programme stakeholders in an experience
sharing exercise to reflect on progress and
challenges observed in the transition so far

•

The Regional Hub will continue to provide
support to country projects with
consideration of the concerns raised by
individual offices

Intersect
Two new reports have been published through the RFS ACT Series,
intersecting socio-economic with environmental constraints for
holistic food systems transformation:
•

Severe land degradation, low agricultural productivity, and
pervasive food insecurity make food systems transformation a
formidable challenge in Burkina Faso. Best practices that have
emerged from the RFS project were collected into the ICRAFproduced knowledge brief, Burkina Faso: Community-led
efforts to halt land degradation.

•

AGRA and UNDP kick-started three sub-regional catalytic grants
in partnership with organisations working to strengthen the
resilience and sustainability of agri-food value chains and the
integration of natural resource management into African food
systems. The Catalyzing Resilient and Sustainable Food Value
Chain Development in Africa report gives more information
about the winners:
o
o
o

Tanzania and Uganda - Kilimo Trust and Musoma Foods Pvt Ltd
Burkina Faso - the GRAD Consulting Group
Malawi - African Fertilizer and Agribusiness Partnerships
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Monitor, learn,
respond

Track
Monitor, learn, respond

IMAGE: © Roshni Lodhia, The Nature Conservancy

15

IMAGE: © UNDP Ethiopia

Monitor
•

RFS stakeholders can access and
compare data from multiple projects
and at the regional level through the
online M&E platform, SmartME, which
is linked to the RFS Knowledge Centre.

•

The RFS Kenya project has been
monitoring water quality and quantity
data for the upper-Tana River,
collected at 33 river stations and 6
weather stations. These data are
consolidated into the DHIS2 online
tool

•

The Diversity Assessment Tool for
Agrobiodiversity and Resilience
(DATAR) from PAR and Bioversity-CIAT
is an open-source tool for collecting
data in the field and analyzing it
through a consolidated web interface
IMAGE: © IFAD/John Gathagu

Learn

Highlights lessons and experiences
from project implementation
Produced by GEF, Co-authored
with ICRAF and IFAD

Respond
The Regional Hub underwent a
programmatic Mid-Term Review (MTR)
in mid-2021
The MTR explored project successes,
challenges and highlighted adjustments
for Hub partners moving forward

The Hub is now responding to
recommendations made in the MTR to
inform the final project phases

“In sum, the RFS programme and
its Hub project have been a
milestone for new ways of doing
business for resilience in GEF and
it has provided a number of
learning opportunities for all
those involved. The overall
performance of the RFS Hub
project was rated as satisfactory.”

- Detlev Puetz, MTR Evaluator

©2018 RFS Annual
Workshop, Nairobi,
Kenya.

MTR Key Recommendations
1. Conduct interventions for programme components with country projects
2. Determine adaptive management of Hub Agency workplans and budgets for 2022
through a stock-taking exercise
3. Conduct a concerted flagship effort of synthesizing and disseminating critical lessons
learned
4. Prepare an M&E assessment on the evolving understanding and measurement of
resilience
5. Explore the feasibility of migrating the RFS Knowledge Centre
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Targeting gender
IMAGE: ©20
UNDP Nigeria

Integrate
In preparation for the 60th GEF
Council Meeting in June 2021, the
RFS PCU contributed to the Progress
Report on the GEF Gender
Implementation Strategy.
As one of three Integrated Approach
Pilot Programmes under the GEF,
RFS’s gender-responsive project
implementation in Ethiopia serves as
an excellent example in the progress
report of how integrating gender
leads to greater project success.

IMAGE: © UNDP Ethiopia

Ferdahusa Moalimu (above) is a
shining example of the potential
of women farmers in Ethiopia.
Her dedication caught the
attention of the programme and
she has gone on to significantly
expand her farming operations
and earn an award from the
Ethiopian Federal Environment,
Forest and Climate Change
Commission (EFCCC) for her
acheivements.

Represent
Women need to see themselves in
decision-making positions. This isn’t
always straightforward as cultural context
drives willingness to participate.
The Malawi team has trained 45
community members to mentor 3-5
households each.
This means that 165 peer households are
discussing gender equality and women’s
contributions to food systems
transformation.

IMAGE: © IFAD
Malawi/Felix Malamula

Empower
RFS country projects underscore the
importance of alternative livelihood activities
for holistic food systems resilience.
Beekeeping and honey value chain
development have seen considerable success
in several country projects including Ethiopia,
Malawi, Senegal, eSwatini, and Nigeria. Find
out more in the News section of the RFS
website!

Rate of women’s participation in
alternative livelihood activities in RFS
Nigeria project sites

EVENT:
Making a difference for women through genderresponsive project implementation
5th October, the fourth session of the 2021 RFS Virtual Workshop Series exemplified the
experiences of the Nigeria and eSwatini country projects with the RFS Gender-Responsive
Project Implementation strategy

Challenges

Strategies

Successes

eSwatini

Women are highly socialized to
defer to men’s judgements in
decision-making

Continuously engaging with Chiefdom
leaders to garner their support in
land disputes and demonstrate the
value of women’s participation

25% of women who are involved in
community institutions are now in chair
positions

Nigeria

Gender gaps in farming
activities, decision-making and
community roles make it
difficult for women to branch
out to alternative livelihood
interventions

Target women as direct beneficiaries
and maintain some interventions that
are for them, specifically (e.g. goat
rearing)

Participation in youth groups sees 70%
of participants as women,
demonstrating the effectiveness of
targeting them through project
activities
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What’s Next

Since the project is rounding up
in few months’ time, we want to
ensure the Agricultural Centres
built and equipped by the
project are fully put to use by the
beneficiaries. We plan to
replicate multistakeholder
platforms at the community level
and follow up with government
partners on counterpart funding
for the sustainability and
upscaling of the project. We’ll
also be documenting lessons
learnt from project
implementation”

As the programme is entering its
final stages, the focus is on:
• drawing on lessons learned
through implementation to
inform final project phases, and

• facilitating infrastructure to
continue the legacy of the RFS
Regional Hub and child projects

Rhoda Dia, Project Coordinator,
Integrated Landscape Management to Enhance Food
Security and Ecosystem Resilience in Nigeria.

IMAGE: © UNDP Nigeria
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Learn more about RFS
www.resilientfoodsystems.co

Check out the RFS website
and Knowledge Centre where
you can find helpful resources,
tools, case studies and new
stories related to the
different countries and
themes of the RFS
programme.
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