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Acronyms and 
abbreviations 
AGNES African Group of  Negotiators Experts 

Support

AGRA Alliance for a Green Revolution in Africa

ANR Assisted Natural Regeneration

AUDA-NEPAD African Union Development Agency- New 
Partnership for Africa’s Development

AWPB Annual Work Plan and Budget

CAC Counties Advisory Committee

CCRO Certificates of  Customary Right of  
Occupancy

CES/DRS Water and Soil Conservation / Soil Defence 
and Restoration

CIAT International Centre for Tropical Agriculture

CIFOR-ICRAF Centre for International Forestry Research-
World Agroforestry

CMC Catchment Management Committee

COMNACC National Climate Change Committee

COMRECC Regional Climate Change Committee

COP26 26th Conference of  the Parties

CSA Climate-Smart Agriculture

CSARL Climate Smart Agriculture for Resilient 
Livelihoods

DATAR Diversity Assessment Tool for 
Agrobiodiversity Resilience

ERASP Enhancing the Resilience of  Agro-ecological 
Systems Project

EX-ACT Ex-Ante Carbon Tool

FAO Food and Agriculture Organisation

FFS Farmer Field School

FHH Female Headed Household

GEB Global Environmental Benefit

GEF Global Environment Facility

GLRSSMP Ghana Landscape Restoration and Small-
Scale Mining Project

IAP Integrated Approach Pilot

IFAD International Fund for Agricultural 
Development

INRM Integrated Natural Resource Management

IPCC Intergovernmental Panel on Climate Change

LTS Long-term Strategy

M&E Monitoring and Evaluation

MAAIF Ministry of  Agriculture, Animal Industry 
and Fisheries

MEA Multilateral Environmental Agreement

MHH Male Headed Household

MSP Multi-Stakeholder Platforms

MTR Mid-Term Review

NbS Nature-based Solutions

NDC Nationally Determined Contribution

NEMA National Environment Management 
Authority

NGO Non-Governmental Organisation

NTFP Non-Timber Forest Product

OIS Social Engineering Operators

PARFA Agricultural Value Chains Resilience 
Support Project

PCU Programme Coordination Unit

PIR Project Implementation Report

ProDAF Family Farming Development Programme

Q&A Question and Answer

RFS Resilient Food Systems

RGS River Gauging Stations

SHARED Stakeholder Approach to Risk Informed and 
Evidence-based Decision-making

SLM Sustainable Land Management

SLWMP Sustainable Land and Water Management 
Project

SMS Short Message Service

UNDP United Nations Development Programme

UNFSS UN Food Systems Summit

UTNWF Upper Tana Nairobi Water Fund

VSLA Village Savings and Loan Association

WEAI Women in Agriculture Index

WRA Water Resource Authority

YHH Youth Headed Household
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Update to RFS 
programme 
monitoring and 
evaluation  
A webinar was held to present 
the new RFS M&E system, 
including an updated M&E Plan 
and online platform. It provided 
an opportunity for programme 
stakeholders to reflect on the 
progress achieved so far towards 
transitioning to the new Global 
Environment Facility (GEF) 
GEF-7 results architecture. The 
webinar brought together RFS 
representatives from the country 
projects, Regional Hub partners 
and implementing agencies. 

Due to continued COVID-19 restrictions, the Resilient Food Systems (RFS) Programme 
Coordination Unit (PCU) was unable to host the annual RFS programme workshop in-
person this year. In its place, the PCU held several virtual learning and exchange events 
attended by the country project teams, implementing partners and key stakeholders. 
This Annual Workshop Report provides a summary of  the 2021 Virtual Workshop Series, 
comprising six key events. 

Country 
projects share 
progress and 
lessons learnt   
The Country Roundtable event 
invited all RFS country project 
teams to share their progress 
and lessons learnt from the 
past year of implementation. 
The facilitated sessions offered 
interactive discussions between 
country teams and Regional Hub 
partners. 

Responding to 
gender inequality 
in project 
implementation 
This interactive session comprised 
an overview of key considerations 
and a framework for gender 
responsive project implementation 
provided by the PCU gender 
specialist from the Centre for 
International Forestry Research-
World Agroforestry (CIFOR-ICRAF). 
This was followed by presentations 
given by two RFS project leaders 
on addressing gender issues in 
implementation activities in Nigeria 
and Eswatini. A discussion and 
question and answer (Q&A) session 
allowed for knowledge sharing 
between the RFS country projects.

Expert dialogue 
on science, 
practice and 
policy for food 
systems resilience 
This learning event was co-organised 
by the Food and Agriculture 
Organisation (FAO) and CIFOR-
ICRAF/ Stakeholder Approach to 
Risk Informed and Evidence-based 
Decision-making (SHARED) to bring 
critical insights from the 26th 
Conference of the Parties (COP26), 
the United Nations Food Systems 
Summit (UNFSS), and the UN 
Decade on Ecosystem Restoration to 
inform existing and future planning 
and implementation of  the RFS 
programme. It delivered practical 
messages at the continental, country 
and project implementation scales 
to assist in the achievement of  
resilience and to guide on food 
systems transformation.

Advocating for 
resilient food 
systems 
The advocacy training webinar was 
delivered based on the learning 
needs raised by several RFS 
country teams during the 2020 
RFS tailored training organised 
by CIFOR-ICRAF, through the 
SHARED Hub and FAO on enhancing 
inclusive and evidence-based policy 
development, the reviewed Project 
Implementation Reports (PIRs) 
and additional priorities raised 
during the Country Roundtable. 
The learning event built upon the 
capacity of RFS project country 
teams to enable them to achieve 
positive policy, institutional and 
human behavioural changes 
necessary to meet resilient food 
systems objectives. The event was 
co-organised by FAO and CIFOR-
ICRAF/SHARED.

Annual 
consultative 
committee 
meeting
The Annual Consultative 
Committee Meeting was 
held in conclusion of  the 
RFS Virtual Workshop 
Series. It provided a valuable 
opportunity for country 
project representatives and 
partnering institutions to 
discuss progress on RFS 
programme implementation. 
It enabled dialogue on 
programme priorities, 
challenges, lessons and 
recommendations and 
the implications for 
implementation in 2022.

Summary of key events

RFS Virtual 
Workshop Series

©Hugh Rutherford (CIP)

| 1 | | 2 |

8th July 2021 22nd and 23rd 
September 2021

5th October 
2021

16th November 
2021

23rd November 
2021

2nd December 
2021



| 4 |

GEF 4 GEF 5 GEF 6 GEF 7 AFTER

• The GEF-7 results architecture does not make any 
explicit mention of agro-biodiversity.  

• It was decided to incorporate any agro-
biodiversity-related activity that concerns 
land additional to recovery activities (core 
indicator 3) under the GEF-7 sub-indicator 4.3: 
‘Area of  landscapes under sustainable land 
management in production systems’.

• Contributions to multilateral environmental 
agreements (MEAs) do not feature in GEF-7 core 
indicators as explicitly as they do in GEF-6 (Global 
Environmental Benefit (GEB) 6). 

• It was decided to retain one indicator making 
explicit mention of  MEAs namely, indicator 
1.2.4: ‘Sectoral planning frameworks are 
developed and integrate measurable targets 
drawn from the MEAs’.

• The number of direct beneficiaries was not a GEB 
under GEF-6, it was previously recognised as a key 
socio-economic indicator in the results monitoring 
framework, and now features as a core indicator 
(11). 

• Note a switch from the number of  beneficiary 
households to the number of  individual 
beneficiaries disaggregated by gender. This 
transition poses a methodological challenge in 
terms of  gender disaggregation.

• For reporting on GEF-7 sub-indicator 1.2 
‘Terrestrial protected areas under improved 
management effectiveness (hectares)’:

• The main data source for this indicator is the 

Management Effectiveness Tracking Tool  score, 

which is calculated using the GEF-7 Biodiversity 
Protected Area Tracking Tool.

Transitioning to GEF-7 
results architeacture: The 
new RFS M&E system
The first event of  the RFS Virtual Workshop Series 
focused on the transition towards the GEF-7 results 
architecture and the new RFS M&E system. An 
Updated Results Architecture for GEF-7 was approved 
in 2018 and the Guidelines on Core-Indicators and 

Upon notification of  this change, the RFS PCU 
initiated a comprehensive work of liaising with 
RFS stakeholders to update the programme results 
monitoring framework, as well as to support 
countries in the transition to the GEF-7 results 
architecture. Numerous exchanges were held in 2020-
2021, with all RFS country project teams and Regional 
Hub partners to assess how GEF-6 indicators should 
be carried over under GEF-7, to cross-check assigned 

Sub-indicators were subsequently revised in 2019. 
This meant that all initiatives approved during the 
GEF-6 replenishment, including the RFS programme 
and all RFS projects, were required to transition to the 
new GEF-7 Results Architecture.

targets for core indicators for each country, as well as 
to rework the framing of  indicators for the regional 
matrix in consultation with Regional Hub partners.

On 8 July 2021, a webinar was held to provide an 
opportunity for RFS country project teams and 
partners to assess the results of  the collaborative 
work, as presented in the new RFS Programme M&E 
Plan and the online RFS M&E Platform (SmartME). 

First steps 
towards a 
results approach 
at the GEF scale

• Use of  data on results

• Better decision 
making

• Learning based on 
factual elements

• High level indicators of  positive 
effects for the environment

• Objectives set during the 
replenishment

• Institutional Scorecard Lessons on 
Tracking Multiple Positive Effects

• New results framework: 11 Core 
Indicators

• Ambitious goals

• Launch of the GEF results portal

• New presentation of the results

• Compliance with IITA

Implementation of  
the GEF approach: 
monitoring tools 
for all focal areas

Continuous improvement of the GEF results architecture

Updated RFS 
monitoring and 
evaluation plan
The transition process and results are explained in 
detail in the new RFS M&E Plan, including:

• Regional-level results framework matrix;

• Logical framework;

• Description of  reports and tools for assessing 
progress;

• Strategy for documentation and sharing information; 
and

• Responsibilities of  the various partners in collecting 
and analysing M&E data.

Observations on the transition

Monitoring & 
Evaluation plan

Resilient 
Food Systems 
Programme

Resilient
FOOD SYSTEMS
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https://www.thegef.org/documents/gef-7-biodiversity-protected-area-tracking-tool
https://www.thegef.org/documents/gef-7-biodiversity-protected-area-tracking-tool
http://www.thegef.org/sites/default/files/council-meeting-documents/GEF-C.54-11%20Updated%20Results%20Architecture%20for%20GEF-7_06.04_0.pdf
https://www.thegef.org/sites/default/files/documents/Results_Guidelines.pdf
https://www.thegef.org/sites/default/files/documents/Results_Guidelines.pdf
https://knowledgecentre.resilientfoodsystems.co/assets/resources/pdf/rfs_program-me-plan_12.05.21_final.pdf
https://smartme.adalia.fi/login
https://knowledgecentre.resilientfoodsystems.co/assets/resources/pdf/rfs_program-me-plan_12.05.21_final.pdf
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Key takeaways from 
liaising with country 
projects
All RFS country projects were formally approached and informed 
by the PCU on the transition in 2020. The work conducted by 
the Regional Hub with country teams ensured that, at a regional 
level, the transition was completed. In April 2021, RFS countries 
which were still to embark on their mid-term review (MTR) 
were reminded of  the need to transition to the GEF-7 results 
architecture. 

login 
from 

website

Operationalising the RFS M&E 
platform
An online M&E software platform hosted at smartme.adalia.fi 
was designed to host all core M&E data for the RFS, bringing 
all stakeholders together online. This M&E platform can also 
be accessed through the Knowledge Centre on the RFS website. 
The platforms complement each other, with the Knowledge 
Centre being the central point for sharing information and 
knowledge management of  public RFS data and materials, and 
the M&E platform primarily intended for internal use by donors, 
implementing agencies and executing partners, country project 
management teams and external evaluators. 

The SmartME platform constitutes the main means through 
which programme monitoring data is internally disseminated. 
Data on the platform is updated annually by CIFOR-ICRAF. 
It remains the responsibility of  management teams and 
implementing agencies for each RFS project to access the 
system regularly and check whether the data displayed for their 
respective projects are accurate. Any errors or updates are to be 
reported to the PCU.

Representatives from RFS country projects interested in using the online M&E system to monitor the progress 
of  their projects are encouraged to communicate such interest to the PCU. Access rights and training can be 
provided by CIFOR-ICRAF (at cost) to allow users to:

• Upload and update their country-level digital results framework;

• Report directly against project-level indicators and targets built in their digital results framework;

• Easily upload project files to be shared with all programme observers; and

• Design project-specific dashboards.

Starting with the 2021 PIR season, each RFS project 
is expected to report annually on all programme-level 
indicators it has committed to contribute to including:

• Core indicators (see: the GEF 7 core indicator 
work sheet); and

• Standard reporting on the original project-level 
indicators, as already captured in existing PIR 
templates.

The Regional Hub will continue to support the RFS 
country teams in this process.

The core configuration of the online SmartME platform

©Ollivier Girard (CIFOR)

NEXT STEPS

https://smartme.adalia.fi/login
https://www.thegef.org/documents/core-indicators-worksheet-march-2019
https://www.thegef.org/documents/core-indicators-worksheet-march-2019
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Conservation International
Conservation International tools that are available for 
monitoring core indicators include: 

Core indicator 3: Trends.Earth - measures land degradation 
according to Sustainable Development Goal 15.3.1. 
(proportion of  land that is degraded over total land area);

Core indicator 3: Google Earth Engine - can be used to 
generate land cover for up to seven classification types such 
as dense forest, moderate forest, sparse forest, wooded 
grassland, open grassland, cropland, wetland, other land;

Core indicator 4: Vital Signs Protocols - provides protocols 
to assess land restoration impacts; and

Core indicators 3 and 4: Resilience Atlas - contains datasets 
that can help to assess and visualise various environmental 
and socioeconomic conditions affecting food security and 
resilience.

Upcoming training is open to country teams upon request.

FAO 
The FAO houses tools that can be used for monitoring two core 
indicators:

Core indicator 6: ‘Greenhouse gas emissions mitigated 
(million tons of  CO2e)’; and

Core indicator 11: ‘Supporting socio-economic benefits to 
direct project beneficiaries through improved food security of  
beneficiary households/individuals and improved resilience’.

The tools include:

Ex-ACT - measures greenhouse gas emissions in the 
Agriculture, Forestry and Other Land Use sector.

SHARP+ - resilience assessment tool of  agriculture-based 
households, disaggregated by gender, comprising:

• Household dietary diversity score; and 

• Food insecurity experience scale survey module (optional).

Farmer Field School (FFS) facilitators’ reports - track the 
number of  FFSs’ direct beneficiaries and their gender.

In terms of  support, the carbon balance sheets of  trained 
countries will be revised, use of  the SHARP+ tool will be 
backstopped during national trainings, and webinars and 
training on FFS beneficiary tracking will be available on request.

The Platform for Agrobiodiversity Research (PAR) in collaboration with the Alliance Bioversity International - CIAT, as 
well as Conservation International and the FAO presented several tools for monitoring the core indicators.

Tools for monitoring core indicators

DATAR allows the user to:

• Assess information on crop varieties, livestock 
breeds, and aquatic farmed-types and their 
functional traits;

• Identify and describe genetic material providers 
who supply crop seeds, animal breeds, and aquatic 
farmed types from local communities to public and 
private companies;

• Assess management, market, policy and 
institutional constraints encountered by crop, 
livestock and aquatic food producers to benefit 

from the use of  their own local crop and animal 
biodiversity; and

• Provide age and gender sensitive actions and 
interventions to use this diversity to meet the goals 
of  improving productivity, diversifying income 
and nutritional sources, reducing migration, and 
adapting to climate change.

DATAR training materials and videos are available on 
the DATAR web portal and the DATAR App (available 
on Google Playstore).

PAR and Alliance Bioversity International - CIAT
Diversity Assessment Tool for Agrobiodiversity Resilience to feed and restore our planet (DATAR) is a new open-
source pilot software platform with a web interface, the DATAR Web Portal, and an Android App that allows for the 
integration of  diverse crop varieties, livestock breeds, and aquatic farmed-types into decision-making plans. DATAR can 
be used for monitoring core indicator 4.1 ‘area of  landscapes under improved management to benefit biodiversity’.

https://trends.earth/docs/en/
https://earthengine.google.com
http://www.vitalsigns.org
https://foodsecurityiap.resilienceatlas.org
https://www.fao.org/in-action/epic/ex-act-tool/suite-of-tools/ex-act/en/
https://www.fao.org/in-action/sharp/sharp-application/en/
https://www.fao.org/farmer-field-schools/home/en/
https://www.datar-par.org
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Country 
Roundtable 
The RFS Virtual Workshop Series 
continued with a Country Roundtable 
held over two days (22-23 September 
2021) where all RFS country project 
teams and Regional Hub partners came 
together to share and discuss the country 
projects’ progress and lessons learnt. 
The roundtable was opened by Jean 
Marc Sinnassamy, GEF Secretariat, who 
spoke of  GEF-6 integrated approach 
pilot (IAP) programmes including the 
RFS programme and the importance of  
integrating cross-cutting issues such as 
resilience, gender mainstreaming, private 
sector stakeholder engagement and 
knowledge management. He highlighted 
the need to not just generate knowledge 
materials but to apply them in addressing 
drivers of  environmental degradation. 

Each RFS country project was invited to present on:

• Project highlights for the period June 2020 to August 2021;

• Approach and achievements in transforming and integrating gender and youth issues;

• Challenges and solutions;

• Key lessons learnt; and

• Activities planned for 2022.

| 9 |

Country presentations
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https://www.thegef.org/newsroom/publications/integrated-programming-global-environment-facility-learning-gef-6-iap
https://www.thegef.org/newsroom/publications/integrated-programming-global-environment-facility-learning-gef-6-iap
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Participatory Natural Resource 
Management and Rural Development 
Project in Northern, Central-North 
and Eastern Regions of Burkina Faso 
(Neer-Tamba Project)

• Improvement in the resilience of  implementing partners 
through capacity building to deal with the security threat, the 
COVID-19 pandemic and the negative effects of  climate change 
(2,051 officers were trained of  which 653 were women);

• Partnering with social engineering operators has made it 
possible to achieve the project’s targets despite the unfavourable 
context mentioned above;

• RFS funding has made it possible to develop 9,794.75 ha under 
water and soil conservation/soil defence and restoration (CES/
DRS) (150.7% of  the projected amount) and to carry out ANR 
on 6,120.5 ha of  land in the northern region; 

• The social engineering operators (OISs) have contributed to 
making climate smart agricultural practices accessible; 

• The OISs assisted promoters in the establishment and 
maintenance of  108 nutrient gardens (55 in 2020) and 26 
nurseries (18 in 2020);

• The project, in collaboration with the National Observatory for 
Sustainable Development, has assessed the carbon footprint of  
project activities. As of  30 June 2021, the project activities have 
resulted in a reduction in the level of  emissions by -1,495,873 
TCO

2eq (86.4% of  the project’s target). As a result, the project 
will contribute 10.86% to the achievement of  Burkina Faso’s 
Nationally Determined Contribution (NDC) (137,663,000 TCO2eq 
by 2030); and

• The sharing of experiences between the project’s actors, 
community members and other development actors through a 
national fair organised by the project in Ouahigouya in the North. 
A total of  9,185 people attended the fair of  which 78.4% visited 
the Income Generating Activities stands and 21.6% visited the 
stands occupied by the project’s institutional partners.

• Security threats affected some 
communities, however, due to the 
partnerships developed with local 
institutions and decentralised state 
departments, the project was still able 
to achieve its targets;

• The COVID-19 pandemic affected the 
implementation of  some activities; 
however, project monitoring continued 
with the support of  the decentralised 
technical departments and the project’s 
local partners namely, Solidarity and 
Mutual Aid in the Sahel and National 
Federation of  Naam Groups; and 

• The project engaged the services 
of specialised partners to build the 
capacities of  actors and stakeholder 
groups to strengthen the resilience 
of  community members to climate 
change.

The successful implementation of  the 
project was largely due to the network 
established with local partners and 
decentralised technical state departments:

• The partners contributed to 
strengthening the capacities of 
community members to deal with 
security and climate change related 
issues; and 

• The collaboration was solidified by 
partnership and implementation 
agreements.

• The project focuses on gender 
mainstreaming by strongly involving 
women and youth in project 
implementation; 

• As part of  efforts to support 
promotors on the sustainable use of  
non-timber forest products (NTFPs), 
4,224 women were reached (out 
of  a total of  4,530 beneficiaries, 
representing a participation rate of  
93%); and

• Women account for 27.3% of 
beneficiaries of agricultural 
developments (stone cordons, zaï, 
half-moons, filtering dams, etc.).

• Budget for hiring social engineers for the first phase of  
the project;

• Monitor the implementation of  funded business 
development plans;

• Organise consultation/exchange meetings with partners 
and beneficiary promoters;

• Communicate and capitalise on the project’s 
partnerships;

• Conduct a survey on the project’s impacts on 
beneficiaries; and

• Evaluate the carbon footprint and the Normalised 
Difference Vegetation Index.

PROJECT: 

PROJECT HIGHLIGHTS 
(JUNE 2020 – AUGUST 2021)

CHALLENGES AND SOLUTIONS

KEY LESSONS LEARNT

APPROACH AND ACHIEVEMENTS IN 
TRANSFORMING AND INTEGRATING 
GENDER AND YOUTH ISSUES

ACTIVITIES PLANNED FOR 2022

Burkina Faso
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Support for sustainable 
food production and 
enhancement of food 
security and climate 
resilience in Burundi’s 
highlands

• Production and planting of  3,200,000 forest 
and agroforestry species to restore 8,500 ha 
of  degraded land; 

• Stabilisation of 20 km of riverbanks with 
bamboo;

• Distribution of 1,290 pigs to households to 
enhance community food security, starting 
with 43 FFS groups who were the first 
beneficiaries of  the community solidarity 
initiative; 

• Structuring of 43 FFSs into 16 operational 
cooperatives;

• The resilience fund approach has been 
introduced in households to diversify the 
livelihoods of  communities;

• A 4 km hillside canal for irrigating 250 ha 
has been constructed to help 500 households 
cope with the impacts of  climate change;

• Rehabilitation of a hydro-agricultural micro-
dam to irrigate 60 ha for the benefit of  126 
households grouped into two cooperatives;

• Development of sustainable wheat, maize 
and vegetable gardening value chains; and

• Capacity building for 105 FFSs.

• Restrictions on community training 
activities and facilitation of  provincial 
and communal forums;

• Travel restrictions for international 
consultants due to COVID-19;

• Lack of improved seed (especially 
potato seed) to increase agricultural 
production; and

• Red tape affecting the acquisition of  
goods and services and thus project 
delivery.

• The resilience fund approach 
promotes self-help, social cohesion 
and diversification of  community 
livelihoods;

• Structuring of FFSs into cooperatives 
ensures ownership and sustainability of  
project activities;

• Involving research and government 
services generates a sense of  
ownership;

• Key role of  hillside irrigation 
in climate change adaptation 
and reducing food insecurity in 
communities; and

• Ability of beneficiaries to adapt to 
the ban on non-biodegradable bags by 
making banana leaf  bags.

• Established three environmental clubs in primary schools;

• Inclusion of women in the decision-making spheres of  FFS 
groups and cooperatives; and

• Of  3,500 FFS members, 60% are women and 40% are men.

• Capacity building for 16 existing cooperatives; 

• Organisation and facilitation of platforms such as the 
Agriculture - Rural Development group at the provincial 
and communal level;

• Organise steering committee meetings and visits 
amongst cooperatives to share experiences;

• Establish four facilities for conservation and agro-food 
processing;

• Set up and equip three sales points for the cooperatives 
in the project area;

• Construct three hillside irrigation networks;

• Production and planting of  seven million forest and 
agroforestry plants; and

• Restoration of degraded landscapes through reforestation 
and anti-erosion control.

PROJECT: 

PROJECT HIGHLIGHTS 
(JUNE 2020 – AUGUST 2021)

CHALLENGES AND SOLUTIONS

KEY LESSONS LEARNT

APPROACH AND ACHIEVEMENTS IN TRANSFORMING 
AND INTEGRATING GENDER AND YOUTH ISSUES

ACTIVITIES PLANNED FOR 2022

Burundi
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Climate Smart 
Agriculture for Resilient 
Livelihoods (CSARL)

• Use of  solar powered irrigation 
infrastructure to irrigate previously 
degraded land;

• Zoning rehabilitated land for different 
land uses according to suitability;

• Building the capacity of user groups 
for the sustainability of  rehabilitation 
initiatives;

• Acquisition of political will from 
both traditional authorities and 
government to support rehabilitation 
efforts;

• Using nature-based solutions 
for an integrated approach to the 
implementation of  the three Rio 
conventions and sustainable land 
management (SLM);

• Wetland restoration for increased 
water availability for livelihood 
enhancement and biodiversity 
conservation; and

• Increase in pollinators to maximise 
agricultural productivity for livelihood 
enhancement and to reduce 
deforestation.

• The impact of COVID-19 has caused 
delays in project implementation;

• The use of  an Agricultural Information 
Management System has been 
improved through the provision 
of  internet connectivity to rural 
development areas, as such the 
extension officers and farmers now have 
access to the web-based system;

• A short message service (SMS) 
platform was also created to 
disseminate information to the farmers; 

• Civil unrest in the country has 
contributed to delays in project 
implementation; 

• Project logos were removed from 
project cars to enable some degree of  
project continuity, particularly during 
planting and harvesting times; and

• A lack of qualified business 
development service providers in 
Eswatini has hampered the farmers’ 
access to finance.

• Women are empowered through access to land and water 
security which are supported by the Chief’s Letter of  
Consent; 

• Women’s participation in rainwater harvesting and the 
Community Development Planning process increased by 
338% and 131% respectively;

• Women are well represented in the National Resource 
Management Committees (48%), Regional Management 
Committees (40%), Community Development Councils 
(58%), Inner Councils (32%), and erosion control groups 
(61%); 

• Project implementation progress is demonstrated using 
the Women in Agriculture Index (WEAI);

• A pro-WEAI virtual workshop is to be held to improve the 
analysis of  the project’s impact; 

• The inclusion of youth is still a challenge mainly due to a 
lack of access to land; and 

• The honey value chain is being developed specifically for 
youth.

• Market linkages and access to finance as key drivers of  
change.

PROJECT: 

PROJECT HIGHLIGHTS 
(JUNE 2020 – AUGUST 2021)

CHALLENGES AND SOLUTIONS

APPROACH AND ACHIEVEMENTS IN TRANSFORMING 
AND INTEGRATING GENDER AND YOUTH ISSUES

ACTIVITIES PLANNED FOR 2022

Eswatini

• To achieve sustained project initiatives, it is imperative to transfer skills and knowledge to communities through 
the engagement of  community- based facilitators during the life of  the project;

• It is imperative that projects receive strong political will from both traditional authorities and governments from 
the design stage and throughout implementation, with their roles and responsibilities clearly defined from the 
outset; and

• Beneficiary contribution strengthens community ownership of  projects and thus their sustainability.

KEY LESSONS LEARNT
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Integrated Landscape 
Management to Enhance 
Food Security and Ecosystem 
Resilience Project

• Sixty-one Community Watershed 
Management Committees are now 
functional;

• Thirty environmental school clubs have been 
established (target of  36); 

• Two national level and 62 district level 
steering committee meetings have been 
held;

• Gender mainstreaming action plan and 
decision support has been implemented in 
nine districts;

• A total of  3,883 households (46% women 
headed) benefited from select technologies 
and inputs including capacity development 
training;

• Modern extension support was provided to 
56,688 households (90% of  target);

• Inputs to increase agricultural product 
diversification have been provided to 20,938 
households (70% of  target); 

• Hand tools have been made available to 
28,952 households (94% of  target); and

• A combined area of  29,994 ha of  critically 
degraded land has been rehabilitated 
with appropriate land management and 
rehabilitation technologies (99% of  target). 

• Lack of  monitoring support due to the COVID-19 pandemic and security problems;

• High turnover of  steering committee members at the woreda level;

• Lengthy government procurement processes and inadequate attention to project procurement by government 
staff  members at all levels;

• Locust swarms significantly affected project beneficiaries in five districts;

• Mitigation guidelines have been developed and distributed and are functional in the project districts;

• Capacity building of woreda steering committee members whilst respecting COVID-19 protocols; 

• Preparation of  specifications ahead of  the budget release;

• Conduct trainings virtually; and

• Improved seeds provided to the locust affected beneficiaries.

• A decentralised approach improves the 
efficiency of  the project;

• Importance of  mainstreaming the project 
plan with the woreda plan;

• Importance of  linking universities and 
research institutions;

• Application of  context-based livelihood 
diversification strategy/approaches;

• Inclusion of  woreda sector offices in the 
implementation of  project activities;

• Involvement of  schools in environmental 
management and awareness creation 
interventions;

• Awareness creation by promoting small-
scale irrigation as a strategic solution to 
developing resilience in smallholder farming 
communities; and

• Inclusion and engagement of landless youths 
and poor people in off-farm and farm related 
small-scale income generating activities.

• Gender teams have been established at the district and 
community levels;

• Gender study has been undertaken in all woredas; 

• Gender mainstreaming awareness training 
programmes have been conducted for 12 district 
gender teams and cascaded to community levels;

• Gender mainstreaming action plan prepared and being 
mainstreamed at the district and community level; and

• When planning the project activities both men and 
women were considered.

• Accomplish the outcomes of ongoing activities in 
all project sites;

• Ensure the sustainability of practices at all levels;

• Identify new best practices and link with the 
research institutions; and

• Conduct multi-stakeholder workshops in which 
universities that have been supporting the project 
can present their research papers.

PROJECT: 

PROJECT HIGHLIGHTS 
(JUNE 2020 – AUGUST 2021)

CHALLENGES AND SOLUTIONS

KEY LESSONS LEARNT
APPROACH AND ACHIEVEMENTS IN TRANSFORMING 
AND INTEGRATING GENDER AND YOUTH ISSUES

ACTIVITIES PLANNED FOR 2022

Ethiopia
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Sustainable Land and 
Water Management 
Project (SLWMP)

• Farm inputs were provided to 
2,798 farmers to implement SLM 
technologies on 604 ha of  land; 

• Forty-eight FFSs were established; 

• A total of  85 Village Savings and 
Loans Association (VSLA) groups 
were formed and trained in 55 
communities, comprising 49 men 
and 2,501 women;  

• Fifty copies of  the Western Wildlife 
Management Plan were distributed 
to stakeholders across the five 
northern regions of  Ghana;

• Two communities (Bujan and 
Takorayili) were supported with shea 
processing centres; 

• A community (Sori No 1) was 
supported with a gari processing 
facility which was commissioned by 
the sector minister; 

• Fire awareness training was 
conducted in 23 communities in the 
Lawra Forest District; and

• A consultant was engaged for 
the compilation of  the project 
completion report.

• Inadequate number of  government extension officers to 
service the beneficiary farmers;

• The project trained 129 lead farmers to provide 
extension to other farmers and augment the work of  the 
government extension officers;

• Inability to visit certain beneficiary farms during the rainy 
season; 

• The project supported officers with motorbikes and the 
Community Watershed Management Teams with bicycles 
to enable farm access;

• Due to the participatory approach and demonstration of  
benefits associated with project implementation additional 
farmers and community members expressed their interest 
in taking part but funds were limited;

• The project encouraged non-beneficiary farmers to adopt 
the technologies with support from the extension officers;

• Possibility of  sourcing more funds;

• Introduction of  the VSLA model for sustaining and 
promoting project interventions;

• Destruction of  project tree growing interventions by 
bushfires; and

• Fire volunteer squads were trained, and fire belts 
established.

• Awareness creation and capacity 
development from inception is 
important for project support and the 
achievement of  results;

• The relevance of  adopting a multi-
agency approach to tackle land 
degradation;

• A participatory approach to watershed 
planning and management engendered 
ownership for sustainability;

• The adoption of more than one SLM 
technology in the same field increased 
effectiveness and efficiency due to their 
complementary functions;

• Provision of  inputs and extension 
services at no cost promoted the 
adoption of  SLM technologies; and

• The active participation of women 
promotes effective implementation 
of  project interventions and the 
achievement of  project results.

The sensitisation and mobilisation of communities for 
project implementation resulted in the participation of  
more women than men from inception. The participatory 
approach to the planning of  subprojects encouraged 
women to participate fully in discussions at the community 
level to identify environmental and natural resource 
challenges and to propose appropriate subprojects to 
address the challenges. 

The project gave equal opportunity to men and women to 
be trained in and to implement SLWM practices on their 
farms. There was no gender-based discrimination in the 
selection of  beneficiary farmers and in the provision of  
training and inputs as well as in the preparation of  plots of  
land for farming.  

The project also provided focused livelihood support to 
women-dominated subprojects. Interventions such as the 
establishment of  shea nut and cassava processing facilities 
were geared specifically to support women to improve their 
income generating capacities.

Ghana’s project activities ended on 31 May 2021, however, the 
Government of  Ghana under the leadership of  the Ministry 
of  Environment, Science, Technology and Innovation and the 
Ministry of  Lands and Natural Resources, with a blend of  funding 
streams from GEF, the PROGREEN Multi-donor Trust Fund, 
Extractives Global Programmatic Support, Multi-Donor Trust 
Fund and International Development Association of  the World 
Bank Group, is launching the Ghana Landscape Restoration and 
Small Scale Mining Project (GLRSSMP). The GLRSSMP is to 
build upon the implementation record and lessons learnt from 
the SLWMP and the Ghana Forest Investment Project.

PROJECT: 

PROJECT HIGHLIGHTS 
(JUNE 2020 – AUGUST 2021)

CHALLENGES AND SOLUTIONS

KEY LESSONS LEARNT

APPROACH AND ACHIEVEMENTS IN TRANSFORMING 
AND INTEGRATING GENDER AND YOUTH ISSUES

ACTIVITIES PLANNED FOR 2022

Ghana
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Upper Tana Nairobi Water Fund 
(UTNWF) Trust

Institutional and project management framework

• An Interim Executive Director was hired in April to 
lead the transition to the Trust; 

• The fifth steering committee meeting was held in 
December 2020 and a field monitoring mission in 
January 2021;

• Meetings were held by the Board of  Trustees (4), 
Board of  Management (3) and Counties Advisory 
Committee (CAC) (4); 

• The endowment fund account is capitalised to   
USD 2.3 million;

• Organisational policies and procedure manuals 
were transitioned on 1 September 2021;

• A 5-year UTNWF Trust strategic plan was developed 
to guide the next phase of  growth;

• The UTNWF Trust held its fourth Annual General 
Meeting virtually in December 2020;

• Annual audits were completed for the UTNWF 
project and UTNWF Trust for the 2020 fiscal year;

• The Third Annual IFAD supervision mission was 
conducted between 24 August to 4 September 2020 
and results showed an overall project improvement 
of  48% on IFAD scores; and

• The UTNWF participated in the GEF-6 formative 
evaluation mission that was commissioned by 
the GEF Independent Evaluation office through 
independent consultants.

Conservation activities

• A total of 826,580 trees were planted, 407,944 
between October and December 2020 and 418,636 
between March and May 2021. Cumulatively, 
3.4 million seedlings were planted across the 
watershed; 

• Built 1,767 rainwater harvesting pans, contributing 
to a cumulative total of  14,373, which harvest 1.9 
million m3 of  water annually;

• The COVID-19 pandemic negatively affected 
fundraising campaign efforts, engagement with 
farmers at the field level and overall activity 
adoption rates at the community level;

• Three members namely, the Water Resource 
Authority (WRA), National Environment 
Management Authority (NEMA) and Kenya 
Wildlife Service left the CAC; 

• There was a delay in the importation of water 
pan liners which affected the timely completion 
of  the pans and the uptake of  the technology;

• Two key project staff members resigned which 
increased work pressure for the remaining staff  
from the third quarter of  the year; and

• Demands on staff time to support transition 
activities impacted staff  time devoted to project 
delivery.

• Focus on the farmer, engage with the farmers 
to determine their needs, increase and diversify 
their incomes and reduce risk;

• Ensure timely access to quality inputs by fixing 
the supply chain; 

• Create an aggregation mechanism to reduce 
input costs, including changing the supply 
chain;

• Identify local trainers/motivators and designate 
local champions to increase adoption;

• Use decision support tools like the farm-specific 
action plan, and offer a menu of  options for soil 
and water conservation; 

• Scale outreach through technology and 
partnerships; and

• Community project design for pollution control 
may not revolve around counterfactuals.

• The project participants comprise 40% women, 
the constitution threshold is 33%;

• The project participants comprise 18% youth 
against a national average of  10%;

• These results were achieved by:

• Subsidies targeting women-led households;

• Youth awareness programmes; and 

• Women and youth promoters.

• In the transitioning phase from 1 September, 
operationalise the Trust structure, staff  induction 
and review and adopt policies and procedures; 

• Develop the workplan and budget; 

• Nurture partnerships by re-engaging with the 
counties, implementing partners, community 
groups, service providers etc.;

• Develop a Strategic Plan including stakeholder 
mobilisation and sensitisation to maintain support;

• Launch a fundraising campaign for conservation 
and endowment investments; and

• Close the project in December 2021, produce the 
end-line report and conduct the final audit and 
terminal evaluation.

PROJECT: 

PROJECT HIGHLIGHTS 
(JUNE 2020 – AUGUST 2021)

CHALLENGES AND SOLUTIONS

KEY LESSONS LEARNT

APPROACH AND ACHIEVEMENTS IN 
TRANSFORMING AND INTEGRATING 
GENDER AND YOUTH ISSUES

ACTIVITIES PLANNED FOR 2022

Kenya

• Protected 104.8 km of riparian land, totalling 
298 km across the watershed;

• Conserved 22.9 km of rural road shoulders, 
contributing to a combined total of  45.9 km 
protected from surface runoff  erosion;

• Rehabilitated 95 ha of public forest, bringing the 
total to 163 ha;

• Planted 141.98 km of grass strips, resulting in a 
combined total of  960.9 km;

• Pegged 18.6 km of terraces with 16.5 km 
excavated and/or rehabilitated, contributing to a 
total of  583.5 km;

• Three more tree nurseries were established, 
resulting in a total of  15 certified nurseries; 

• Installed 250 drip kits, bringing the total to 516 
smallholder farmers with drip kits;

• Reached 5,138 beneficiaries, contributing to a 
total of  44,725 beneficiaries, and 36,017 ha have 
been put under SLM;

• A project idea note relating to Ex-ACT and carbon 
accounting has been approved by Plan Vivo. 
Project Design Documents have been finalised 
and are under review by Plan Vivo’s technical 
team;

• Over 44,000 farmers regularly receive 
conservation messages from the SMS platform;

• The school greening programme has reached 22 
schools, contributing to a combined total of  92;

• Two additional river gauging stations (RGSs) have 
been rehabilitated, totalling 33 operational RGSs 
of  which seven have telemetric equipment for the 
relaying of  real-time data every 30 minutes; and

• Two District Health Information System 
(DHIS2) databases were established, one 
for socio-economic data and the second for 
hydrometeorological data.
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Enhancing the Resilience of 
Agro-ecological Systems Project 
(ERASP)

• Four Catchment Area Management Plans were 
developed, one is still underway (target of  five);

• Thirteen Community Forest Management Plans 
have been developed (target of  20);

• Of  the targeted 290 ha, 182.5 ha have been 
conserved and are under afforestation; 

• Of  the targeted 275 ha, 66.37 ha have been put 
under natural regeneration;

• A total of  41 tree nurseries (target of 20) were 
established covering an area of 73.3 ha; 

• A total of  2,784 (773 male-headed households 
(MHHs), 1,419 female-headed households (FHHs), 
567 youth-headed households (YHHs) and 25 
(PDHH)) households have adopted the use of  
energy efficient cook stoves; 

• Of  the targeted 4,200 ha, 1,451 ha have been put 
under climate resilient practices; 

• A total of  646 households (262 MHHs, 384 FHHs, 
322 YHHs, 17 PDHHs) have started benefitting 
from NTFPs, mainly honey production;

• Of  1,000 households, 231 (136 MHHs, 95 FHHs, 
58 YHH, 12 PDHH) benefited from the Livestock 
Pass on Programme (includes primary and 
secondary beneficiaries); and  

• Food processing, preparation and integrated 
homestead food production training was 
administered to 255 households.

• Due to COVID-19 restrictions 
the project reduced meeting 
attendee numbers and increased 
meeting frequency; and 

• Low participation by community 
members was resolved 
by enhancing community 
awareness of  project benefits 
and the involvement of  local 
leaders.

• Participation of community 
members in soil and water 
conservation activities was 
enhanced by considering 
communities involved in 
catchment management as line 
beneficiaries of  the Livestock Pass 
on Programme; and 

• Catchment management approach 
has quick results in terms of  
restoration of  degraded areas.

• Theatre has increased youth participation in 
project activities;

• Deliberate efforts to involve more youth and 
women have assisted project implementation; 
and

• Youth, women and men are included in local 
institutions such as Village Natural Resource 
Management Committees and Catchment 
Management Committees (CMCs).

• Registration of  the CMCs with the National Water Resources 
Authority; 

• Promotion of  energy efficient cook stoves; 

• Increase the area of  land under climate resilient practices; 

• Application of  monitoring tools in project implementation; 

• Training of  farmer groups on the nutrition and resilience 
benefits of  indigenous crops, seed selection and 
multiplication and operation of  community seed banks;

• Increasing the area of land with indigenous plants, crops 
and animals; and 

• Increasing the number of  farmers reached and using 
meteorological forecasts.

PROJECT: 

PROJECT HIGHLIGHTS 
(JUNE 2020 – AUGUST 2021)

CHALLENGES AND SOLUTIONS

KEY LESSONS LEARNT

APPROACH AND ACHIEVEMENTS IN 
TRANSFORMING AND INTEGRATING GENDER 
AND YOUTH ISSUES

ACTIVITIES PLANNED FOR 2022

Malawi
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Family Farming Development 
Programme (ProDAF) 

Over the June 2020 to August 2021 period:

• Activities for the restoration of degraded land 
included: 

• Finalisation of  mechanical treatments through 
the CES/DRS facilities at some sites and the 
biological treatment of  all sites that were 
mechanically recovered in 2020, covering an 
area of  3,740 ha; 

• In 2021, mechanical and biological works 
on an area covering 1,461 ha were conducted 
for sites identified in collaboration with the 
World Food Programme and the operators 
implementing the watershed treatment 
activities. The biological treatment comprised 
the production and planting of  timber plants 
and seeding and the establishment of  living 
hedges. Management committees are set 
up as well as guarding devices to ensure the 
sustainability of  the interventions;

• In total, 29,994 ha of degraded land was 
recovered (145% of  the overall target), 
including 4,605 ha for the period June 2020 to 
August 2021; 

• In addition, 13,103 ha of land was put 
under assisted natural regeneration (ANR), 
contributing to a combined total of  188,234 ha 
(96% of  the overall target);

• Construction of water harvesting structures has 
progressed; and 

• Five spreading sills were built in the Tahoua 
region, which in addition to refilling the water 
table for irrigated crops, will make it possible to 
grow flood recession crops on more than 350 ha.

• Low disbursement of GEF resources - the revision of  the ProDAF 
2020 Annual Work Plan and Budget (AWPB) in August and the 
drafting of  the 2021 AWPB highlighted the need to increase 
disbursement forecasts for the GEF window, which is scheduled to 
close in 2022; and

• Capacity of the districts and technical services to manage 
environmental issues and make sustainable investments in the 
district partnership framework. The mayors participate in almost all 
capacity building and field monitoring activities with no succession 
plans in place, this presents a sustainability risk as they possess all 
the project knowledge and skills.

• Producers are enthusiastic about ANR;

• Enhancing areas around the treated water sources is a good 
opportunity for improving food and nutrition security through the 
promotion of  nutritious species; 

• The timely start of  the process for drafting and approving 
partnership agreements supports the effective and efficient 
implementation of  planned activities; and

• Action synergy is a tool for scaling up interventions to benefit rural 
communities.

Lessons learnt by the Economic Development Pole include:

• Implementation requires significant mediation between local actors 
and latent conflicts can lengthen or even block the process;

• Local authorities and civil society organisations in rural areas 
engage in local public-private partnerships that involve contracts 
for the management of  common goods, defining the services to be 
provided and responsibilities as well as the payment of  taxes. The 
legitimacy and legality of  the schemes are thus ensured; 

• The business development plan is more participatory and inclusive 
of  the different categories of  actors, but can also result in power 
conflicts between the districts and the consultation frameworks with 
respect to decision making and infrastructure management; and

• The establishment of consultation frameworks between actors for 
the free circulation of  agro-pastoral products ensures better trade 
flows.

• The programme has a gender and women’s 
leadership assistant in each region who address 
gender and youth integration. At the national level, the 
National Technical Assistant Sociologist ensures the 
strategic management of  the gender component;

• A gender strategy was developed with the merger of  
the Small Irrigation Project and Food Security and 
Development Support Project in the Maradi Region. 
The strategy was updated in 2020 to take into 
account new themes such as youth entrepreneurship, 
nutrition and environmental and social protection 
measures; 

• Gender mainstreaming at the operational level is 
based on a good understanding of  the approach by 
project agents and partners;

• There is a visible effort to involve women and youth 
in project activities and a concern to measure 
progress through disaggregated monitoring. Further, 
implementation operators try to respect quotas 
despite difficulties related to targeting by age; and

• Access to MMD credit, improved seeds adapted 
to climate change resilience, support to income 
generating activities, etc. are all strategies that 
strengthen household food security during the lean 
periods and mark their participation in the activities.

• Build the capacity of actors 
on carbon footprints;

• Conduct thematic evaluations 
of  the impacts of  project 
activities;

• Prepare the programme 
completion report (GEF 
component); and

• Develop and implement 
a reliable strategy for 
the sustainability of 
achievements post 
programme closure, 
transferring the results and 
skills to the Government and 
local actors.

PROJECT: 

PROJECT HIGHLIGHTS 
(JUNE 2020 – AUGUST 2021)

CHALLENGES AND SOLUTIONS

KEY LESSONS LEARNT

APPROACH AND ACHIEVEMENTS IN TRANSFORMING 
AND INTEGRATING GENDER AND YOUTH ISSUES

ACTIVITIES PLANNED 
FOR 2022

Niger
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Fostering Sustainability and Resilience for Food 
Security in the Savanna Zones of Northern Nigeria

• Trained 5,320 (3,213 men, 2,107 women) farmers 
on erosion control;

• Trained 8,241 (5,798 men, 2,443 women) farmers 
on agroforestry; 

• Trained 8,368 (4,014 men, 4,354 women) farmers 
on community suitable crops and sustainable 
agricultural practices; 

• Trained 3,900 (2,382 men, 1,518 women) 
beneficiaries on group dynamics and farmers’ 
cooperative management; 

• Trained 4,170 (2,164 men, 2,006 women) farmers 
on aflatoxin management technology; 

• Trained 3,058 (1,565 men, 1,493 women) 
beneficiaries on good agronomic practices;  

• Trained 3,941 (1,925 men, 2,016 women) 
beneficiaries on compost making; 

• Trained 719 (48 men, 671 women) beneficiaries on 
food for improving family nutrition, focusing on the 
diets of  pregnant women and children under the age 
of  five;

• Jobs created:

• Beekeeping - 1,307 (788 men, 519 women) jobs;

• Ram fattening - 323 (311 men, 12 women) jobs;

• Goat dairy/rearing - 349 (0 men, 349 women) jobs;

• Seed multiplication - 1,748 (1,102 men, 646 
women) jobs;

• Agro-input dealing - 318 (275 men, 43 women) 
jobs;

• Trained 77 (46 men, 32 women) extension agents on 
rice production and weed management;

• A total of 6,114 (3,235 men, 2,879 women) farmers 
benefited from farm advisory services; 

• Over twenty thousand farmers (11,230 men, 8,893 
women) benefited from enhanced farm inputs such 
as improved seeds, Aflasafe etc.; 

• Up to 25,348 seedlings from 16 different tree 
species were distributed to interested farmers to 
plant in their farmlands;

• None of the co-financing 
from both the federal 
government and the 
participating states has 
been paid to date. To 
address this, the State 
Agricultural Development 
Programme staff  have been 
lobbying for the financing 
which has resulted in a 
few states granting their 
approval for the release of  
the funds.

• Growing insecurity in both 
Kafur and Musawa Local 
Government Areas.

• Beneficiaries prefer project 
activities that generate 
short-term results;

• Government civil servants 
involved in the project 
tend to accumulate new 
knowledge and gather 
experience quicker through 
project execution than by 
working remotely from their 
offices; and 

• Beneficiaries need to 
be motivated to develop 
a sense of ownership 
and achieve results, for 
example, training and verbal 
encouragement without any 
material support resulted 
in a significant adoption of  
composting practices.

• Many women are now 
purchasing farmland due to 
improved incomes from project 
activities; 

• As women now have incomes 
of  their own, they are paying 
school fees and supporting their 
families financially; and

• Women compete for posts in 
the mix cooperative groups and 
participate in decision making 
during community meetings.

• The project by design targets only 
women and youth as the direct 
beneficiaries. In general, men 
comprise 33.5% of  participants 
and women 66.5%; 

• Certain project activities are 
exclusively for women such as 
beekeeping, goat dairy production, 
food demonstration and rice and 
groundnut processing, amongst 
others;

• So far, a total number of  38,901 
women have benefited from both 
the on-farm and off-farm project 
livelihood activities; 

• The high number of  women 
participants is attributed to 
awareness creation and the 
financial benefits realised from 
adopting project activities;

• There has been a significant 
improvement in the wellbeing of 
women beneficiaries, which in turn 
leads to an improvement in the 
nutritional status of  their children;

The closure phase of the project is to take place in 2022, the main 
activities to be carried out are:

• Conduct a sustainability analysis to ascertain the potential of  the 
project activities to be sustained post project closure; 

• Carry out a series of evaluations on the different components and 
aspects that the project covers to make technical judgements; and

• Conduct an end-line survey to compare the successes attained with the 
benchmark values that were obtained during the baseline survey at the 
inception phase of  the project.

PROJECT: 

PROJECT HIGHLIGHTS 
(JUNE 2020 – AUGUST 2021)

CHALLENGES AND 
SOLUTIONS

KEY LESSONS 
LEARNT

APPROACH AND ACHIEVEMENTS IN TRANSFORMING AND 
INTEGRATING GENDER AND YOUTH ISSUES

ACTIVITIES PLANNED FOR 2022

Nigeria

• A total of  14.47 ha of eroded land has been restored 
in farmers plots; 

• Project beneficiaries have had an average increase of 
18.5% in crop production (rice, groundnuts, cassava, 
maize and sorghum);

• The project recorded 23.9% (10,038 farmers) 
adoption of new production and post-harvest 
technology;

• Seventy-seven (46 men, 32 women) beneficiaries were 
trained on ‘waste to wealth’; 

• The project reviewed and harmonised national 
policies on food and nutrition security into one 
document. The National Food and Nutrition Security 
Policy and the National System for Food and 
Nutrition Security were integrated into the National 
Sustainable Food Security Resilience Framework with 
an implementation action plan;

• Established one national and seven state-level, 
gender-sensitive and inclusive multi-stakeholder 
platforms (MSPs);

• Gender sensitive and integrated SLWM and climate 
smart agricultural practices have been implemented 
on 216,869 ha of  land; and

• The project signed a contract with a seed company 
and two of  the project targeted states with a buy-back 
arrangement for rice and maize.
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Agricultural Value 
Chains Resilience 
Support Project (PARFA)

• Stakeholder capacity building on 
modern techniques for mangrove 
conservation, land restoration and 
runoff  water recovery; 

• Revitalisation of MSPs such 
as National Climate Change 
Committee (COMNACC), Regional 
Climate Change Committee 
(COMRECC) and National Strategic 
Investment Framework for 
Sustainable Land Management;

• Members of the national 
committee on climate change have 
been sensitised and trained on 
SLM techniques (1 COMNACC, 5 
COMRECC);

• Creation of functional exchange 
platforms on renewable energy; 
and

• Increase practices and techniques 
on soil and water conservation and 
soil restoration. 

• Capacity building:

• Trained beneficiaries on modern land restoration techniques; 

• Established a platform for environmental monitoring;

• Leveraging and sustainability:

• Provided partner organisations with maintenance funding;

• Documented all processes that led to success;

• Resource mobilisation:

• Accelerated the signing of  agreements and the release of  
funds to various partners;

• Mobilised contributions from local and regional government 
partners;

• Communication:

• Disseminated leverage documents;

• Established statutory meetings between stakeholders; and

• Participated in International Fair of  Agriculture and Animal 
Resources.

• Business plan repackaging, 
marketing and sale;

• Exchange visits for mutual 
learning and experience sharing 
for beekeepers, Economic Interest 
Group and women’s groups;

• The Avicennia reforestation 
technique; and

• Application of  the ANR technique 
in mangrove environments.

• Affirmative action in favour of  women and youth in the 
selection of  beneficiaries;

• Participation of at least 25% youth and 40% women in 
awareness raising activities;

• Strengthening women’s leadership through targeted training; 
and

• Publish gender-related articles and highlight women’s 
achievements in the project’s newsletter.

• Project closure; and 

• Completing the Processing Units 
for the pilot projects.

PROJECT: 

PROJECT HIGHLIGHTS 
(JUNE 2020 – AUGUST 2021)

CHALLENGES AND SOLUTIONS

KEY LESSONS LEARNT

APPROACH AND ACHIEVEMENTS IN TRANSFORMING 
AND INTEGRATING GENDER AND YOUTH ISSUES

ACTIVITIES PLANNED FOR 2022

Senegal
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Reversing Land 
Degradation Trends 
and Increasing Food 
Security of Degraded 
Ecosystems of Semi-
arid Areas of Tanzania

• Village land use planning has been 
completed in 15 villages and 8 shehia; 

• Prepared 1,730 Certificates of 
Customary Right of Occupancy 
(CCROs) (target of  2,100);

• Issued 1,350 CCROs to communities;

• Supplied 340 beehives to beekeeping 
producer groups in two districts;

• Established 92 FFSs with a total of  
1,475 members;

• FFS training has been conducted 
with 603 participants from all project 
villages and shehia; and

• Study visits involving 268 participants 
have been conducted to learn about the 
benefits of  CCROs, community forest 
conservation, conservation agriculture, 
climate smart agriculture, agroforestry, 
cattle rearing, beekeeping, horticulture 
and zero grazing.

• Suspension of the project (for about a year) 
by the government in 2019 which affected the 
timeliness of  the implementation of  project 
activities. The project prepared a catch-up plan to 
address the challenge;

• There was a procedural challenge in transferring 
funds from the PCU to the implementing 
districts; 

• Delays in the transfer of funds from IFAD to the 
Vice President’s Office, it took three months 
from submission of  the withdrawal application to 
disbursement of  the funds; and

• The COVID-19 pandemic affected certain project 
activities such as capacity building programmes 
and regional meetings, this was overcome by 
meeting virtually.

• Engaging institutions in the implementation of  
project activities enhances the quality of  the 
work and ownership of  the project;

• Stakeholder engagement has strengthened 
the institutional framework and settings which 
are likely to improve land management, secure 
customary rights and resolve land use conflicts;

• During the village land use planning process 
various resource users were actively involved 
in the development of  Community Action 
Plans which encouraged the communities to 
take ownership of  the planning, mapping, and 
utilisation of  their natural resources; and

• Seaweed farming is an activity practised mostly 
by women in Michweni district, supporting 
this crop will increase the participation of  
marginalised women in project activities.

• Gender sensitive training on land use planning and 
agro-pastoral development has been conducted, 575 
people took part;

• Training participants included village land use planning 
committee members, FFS members, village natural 
resources committee members, village leaders and the 
elderly; and 

• The project has also developed a Gender Youth Strategy.

• Issuance of the remaining CCROs;

• Investment in water supply by drilling boreholes, 
constructing/rehabilitating small dams 
and charcoal dams, conservation of  water 
catchments and establishment of  Community 
Based Water Supply Organisations;

• Construction of cattle dips and water troughs; 

• Establish an FFS for conservation agriculture, 
climate smart agriculture and tree nursery and 
woodland management; 

• Monitor the carbon benefits of  the project using 
the Ex-ACT tool, this activity will be conducted by 
the National Carbon Monitoring Centre; and

• Conduct a baseline study and regular 
assessment of  biodiversity, carbon benefits, soil 
quality, water availability and land degradation 
using the Land Degradation Surveillance 
Framework, this activity will be conducted by 
CIFOR-ICRAF.

PROJECT: 

PROJECT HIGHLIGHTS 
(JUNE 2020 – AUGUST 2021)

CHALLENGES AND SOLUTIONS

KEY LESSONS LEARNT

APPROACH AND ACHIEVEMENTS IN TRANSFORMING 
AND INTEGRATING GENDER AND YOUTH ISSUES

ACTIVITIES PLANNED FOR 2022

Tanzania
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Fostering Sustainability and 
Resilience for Food Security in 
Karamoja Sub-region

• Established Executive Committees for the MSPs 
in six participating project districts; 

• Profiled stakeholders to facilitate the 
establishment of four MSPs along three value 
chains (sorghum, cassava, apiary/ livestock) and 
the thematic area of  food security; 

• Thirty-five land use plans and eight Sub County 
Environment Action Plans have been developed; 

• A combined area of  129.4 ha of cropland 
has been put under SLM with 34.4 ha for 
demonstrations and 95 ha on individual farms; 

• A total of  26 ha of woodlots (4 ha being 
demonstrations) were planted around homesteads 
to restore forests but also provide wood fuel for 
cooking. This result was achieved through small 
grants to the communities and initiatives made 
by non-governmental organisation (NGO) partners 
that were engaged by FAO;

• Besides the demonstrations, 102 ha are 
established under Farmer Managed Natural 
Regeneration by grantees in Moroto (Nadunget 
and Tapac Sub Counties);

• For demonstration purposes, 260 ha of rangeland 
were put under Integrated Natural Resource 
Management (INRM) in four districts which 
famers complemented by planting pastures on up 
to 62 ha on their farms;

• A total of  8,886 community members, 64% of  
which were women, were trained on climate-
smart agriculture (CSA)/INRM;

• Of  the community members, 7,513 are 
representatives of FFS farming households and 
65% are women; 

• The project experienced a very slow start due to pending 
implementation arrangements and the signing of  the 
Organisational Performance Assessment under the FAO 
Component;

• Unpredictable security situation exacerbated by restrictions 
imposed to contain the spread of  the COVID-19 pandemic is 
affecting the implementation of  project activities;

• Inadequate monitoring of partner activities;

• Capacity gaps among implementing partners especially on 
SLM and INRM technologies;

• Integrated MTR recommendations during the 2021/2022 
work planning; 

• Strengthen monitoring and reporting of  project activities by 
assigning field staff  as focal persons; 

• Strengthen inter-ministerial collaboration and joint 
implementation of  project activities; 

• Enhance the capacity of partner project staff to implement 
project activities through targeted training on identified 
capacity gaps; 

• Conduct regular coordination and review meetings to track 
progress in the delivery of  project activities;

• Conduct joint monitoring missions with Ministry of  
Agriculture, Animal Industry and Fisheries (MAAIF), United 
Nations Development Programme (UNDP), FAO, other line 
ministries and Local Governments; and

• Kick-start the no cost extension process for the recommended 
18 months.

• Tangible results in terms of  community benefits can be achieved 
through Low Value Grants; 

• It is important to link the communities to national early warning 
systems so that they prepare themselves for any eventualities;

• Important to have collaborative measures to manage hazards 
like locusts and foot and mouth disease because they can affect 
food security; and

• Documenting project progress and publishing results is 
important for knowledge sharing.

• Efforts have been made to benefit and empower 
women and youth through low value grants for 
alternative income generating activities such as 
backyard gardens, water harvesting, establishment 
of  tree nurseries, fuel saving stoves etc.;

• Women generate income from honey and bee 
products and agro-tourism; 

• Women’s groups are reached through the FFSs 
and NGOs; and 

• A study has been carried out and a strategy 
is being designed for reaching the indigenous 
people that reside in the project area.

• Support implementation partners in 
the selection of  priority enterprises 
and preparing validation studies;

• Liaise with implementation 
partners and compile a list of  
inputs to be procured and delivered 
by FAO;

• Organise workshops to build 
the capacity of  partner staff  
on the watershed management 
approach, communication, financial 
management and reporting, 
amongst others;

• Conduct quarterly stakeholder 
coordination and review meetings 
to track progress and harmonise 
implementation of  complementary 
activities;

• Implement participatory video 
recording activities to promote 
systemic learning approaches to 
monitor and disseminate knowledge, 
lessons and recommendations, as 
a process that is driven by partners 
and stakeholders at different levels;

• Compile a list of project 
beneficiaries in all the 252 FFS; and

• Strengthen linkages between 
ongoing FAO and UNDP projects in 
Karamoja including 043/LDF, 055/
SWE, Desert Locust, PROACT, etc.

PROJECT: 

PROJECT HIGHLIGHTS 
(JUNE 2020 – AUGUST 2021)

CHALLENGES AND SOLUTIONS

KEY LESSONS LEARNT

APPROACH AND ACHIEVEMENTS IN 
TRANSFORMING AND INTEGRATING 
GENDER AND YOUTH ISSUES

ACTIVITIES PLANNED 
FOR 2022

Uganda

• A total of 1,373 (655 men, 718 women) community 
members were supported to engage in alternative 
livelihood activities such as vegetable production, 
commercial seed production and beekeeping;

• Honey value chain development training was 
conducted for 58 people (34 men, 24 women); 

• Thirty farmers were trained on seed multiplication 
with a focus on sorghum and green gram (mung 
bean);

• A total of 667 (48% women) people are 
participating in alternative livelihood activities such 
as honey production, processing, sale of  portable 
mud stoves, tree seedlings and pasture seeds 
production; and 

• A Grants Manager has been identified and the 
disbursement of  50% of  the remaining grant will 
be accomplished by the end of  September 2021 
bringing the total disbursement to 75%.



Summary of cross-country learning

In Uganda, the birds mainly consume white-seeded 
sorghum varieties, so the project is focusing on the 
promotion of  the brown-seeded type. Seasonal migratory 
birds are generally not a problem in the Karamoja region.

In Kenya, the project team has been collaborating with 
a national research organisation which has produced 
sorghum varieties that are resistant to certain pests. 
Subsequently, the seeds of  the improved sorghum 
varieties have been distributed to the farmers who 
are very satisfied with them. This is a successful seed 
multiplication initiative as well as a good example of  
institutional collaboration. 

Tree planting is a mature programme in Kenya, it was started a 
few years ago. The 76% tree seedling survival rate is due to:

• Establishing the demand for tree seedlings prior to delivery 
to the farmers. This means that the farmers are prepared for 
their arrival and can take good care of  them immediately; and  

• Collaborating with Community Forest Associations which have 
been created in accordance with the Forest Act. The project 
works closely with the communities, building their capacity 
and assisting with seasonal planning. Performance-based 
contracts (by hectarage) were drawn up and the communities 
inform the project team of  the area under restoration, the 
number of  seedlings and the rows.

The companies supporting the contract 
farming are locally based. It is expected that 
the companies will maintain the contracts 
provided they continue to see returns on 
their investments. They are already profiling 
more farmers for dry season farming. There 
is a ban on rice imports resulting in a rice 
shortage in Nigeria.

In Ghana, the project was mainstreamed 
into existing government institutions. 
Government staff  at both national and sub-
national levels worked on the project, so the 
processes and technologies promoted were 
all mainstreamed into the programmes and 
activities of  the institutions. 

The Nigerian project applies a locally owned, 
decentralised approach. Each locality partakes 
in the selection of  an area to be restored. The 
restoration approach and design are selected 
according to the issue to be addressed. The 
project team provides technical assistance 
and context specific designs, for example, the 
technologies provided to agropastoralists are 
different to those given to highlanders. 

The farmers are linked to markets and 
memorandums of  understanding are signed 
with companies on a buy-back arrangement. 
The most effective practice is guiding farmers 
on sales as opposed to being directly involved.

In Tanzania, land degradation is reversed by:

• Practising climate-smart agriculture; 

• The establishment of  community/village 
forests; 

• Conservation agriculture; 

• Conservation of  catchment areas; and 

• Village land use planning.

The Ethiopian project team has established an Integrated Web-
based and GIS-embedded Ecosystem Monitoring system. The 
districts’ inter-achievement reports are assessed against the 
plan in the monitoring system. Satellite-based monitoring of  
land productivity is being conducted on a quarterly basis. The 
recent results confirm that there is a significant increase in land 
productivity in comparison with the baseline. Use of  the monitoring 
system can be problematic if  there are internet interruptions, 
government staff  can lack the required technical capacity and 
there have been issues with a high turnover of  IT staff.

Ensuring the sustainability of  FFSs is a major challenge 
and the Ugandan project team has had varied levels of  
success across the different communities. The project 
team has used several different approaches:

• Establishing village savings and loan schemes to 
enhance group cohesion; 

• Increasing investment in productive assets/income 
generating activities such as cereal banking, vegetable 
production, apiary, poultry production with the 
expectation that they will be sustained as businesses;

• Registering group members within the FFSs and 
following up with them after graduation, as some 
of  the activities are better managed by individual 
households; and 

• Ensuring local extension workers are included as 
facilitators at the schools so that they take over the 
management of  the FFSs after the international 
partners exit.

It takes time to establish the linkages and 
partnerships. The success of  the Kenyan team 
can be attributed to the project design which 
involved stakeholders, including the private 
sector, at the pilot phase. From inception, the 
project applied institutional frameworks that 
enabled participation, contributions in-kind 
and funds, building on institutional mandates 
and competencies and above all inclusion in 
decision-making organs and processes.

The RFS country projects were encouraged to engage in an interactive 
session to foster country-to-country learning and knowledge exchange, 
some of the questions and answers are included below:

THE ESWATINI PROJECT TEAM HAS BEEN 
TRYING TO PROMOTE THE CULTIVATION OF 
SORGHUM, BUT BIRDS ARE REDUCING THE 
YIELDS. HOW DOES THE UGANDAN TEAM 
DEAL WITH THE CHALLENGE OF BIRDS?

TREE SURVIVAL CAN BE AN ISSUE DUE TO A 
LACK OF WATER OR DAMAGE BY ANIMALS, 
HOW DID THE KENYAN PROJECT MANAGE 
TO PLANT AND MAINTAIN 826,580 TREES?  

IN NIGERIA, HOW WILL THE 
PROJECT ENSURE THAT 
THE CONTRACT FARMING 
ARRANGEMENTS WILL BE 
SUSTAINED POST PROJECT 
CLOSURE?

THE GHANAIAN PROJECT IS 
CLOSING SOON, WHAT ADVICE 
CAN THE TEAM GIVE IN TERMS 
OF EMBEDDING PROJECT 
LEARNING INTO INSTITUTIONAL 
PARTNERS OR GOVERNMENT? 
HOW CAN THE PROJECT 
LEARNINGS BE SCALED?

DOES THE NIGERIAN PROJECT 
USE DIFFERENT RESTORATION 
APPROACHES DEPENDING ON THE 
NATURE OF THE DEGRADATION?

IN NIGERIA, DOES THE PROJECT 
HAVE A DIRECT ROLE IN HELPING 
FARMERS WITH MARKETING AND 
IF SO, WHAT PRACTICES HAVE 
BEEN FOUND TO BE THE MOST 
EFFECTIVE?

WHAT EFFORTS HAVE BEEN 
MADE TO REVERSE LAND 
DEGRADATION IN THE 
PROJECT SITES IN TANZANIA?

WHAT DATA MANAGEMENT SYSTEM IS THE 
ETHIOPIAN PROJECT TEAM USING TO TRACK 
THEIR BENEFICIARIES

HOW DOES THE UGANDAN PROJECT TEAM 
PLAN ON ENSURING THE SUSTAINABILITY 
OF THEIR FFSs POST PROJECT 
COMPLETION? 

HOW DID THE KENYAN 
PROJECT TEAM ESTABLISH 
THEIR STRONG PUBLIC-
PRIVATE LINKAGES AND 
PARTNERSHIPS, AND DO 
THEY HAVE ANY ADVICE FOR 
OTHER COUNTRY PROJECTS?
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Gender-responsive project 
implementation

On 5 October 2021, an interactive session was held 
focused on making a difference for women through 
gender-responsive project implementation. The 
session started with an overview of  the framework 
for gender-responsive project implementation by 
the RFS gender specialist Ana Maria Paez Valencia 
(CIFOR-ICRAF). The framework can be found in the 
RFS Guidance note titled ‘Gender-responsive 
project implementation within the Resilient 
Food Systems Programme’.

This was followed by presentations by two RFS 
project leaders who have excelled at addressing 
gender issues within their projects: Rhoda Dia 
and Lynn Kota, from the Nigeria and Eswatini 
country projects respectively. They highlighted key 
considerations and lessons learnt in integrating 
gender in their projects and shared insightful 
reflections. Furthermore, through an interactive Q&A 
session they provided guidance to fellow country 
projects that were finding it challenging to empower 
and include women in project activities.

Gender-responsive 
project implementation 
within the Resilient Food 
Systems Programme

a C
ROSS-CUTTING brief

Produced by:Guidance note

Gender is a cross-cutting issue within the RFS 
Programme and gender mainstreaming was crucial 
to the design of  the country projects. Gender 
mainstreaming necessitates analyses to identify 
and account for differences in needs, roles and 
responsibilities, as well as opportunities for the 
equal engagement of  women and men. Furthermore, 
gender responsiveness refers to going beyond the 
identification of gender-based differences and a ‘do 
no harm’ approach to conscious effort to address 
gender and social inequalities through project 
activities, seeking to advance gender equality.

This involves understanding how anticipated outputs 
and outcomes will affect women and men differently, 
and in turn, how the different roles and status of  
women and men will affect the project activities and 
objectives. It also requires tailoring approaches and 

methods to the needs, priorities, and interests of  
women and men of  different ages and socio-economic 
and cultural backgrounds. 

Gender responsiveness 
should, at its core, facilitate 
the equitable achievement 
of project benefits for both 
men and women.

In 2021, CIFOR-ICRAF published a guidance note 
with a framework to assist RFS country teams in 
identifying gender dimensions most relevant to the 
theme and scope of  their projects. It also suggests 
activities, methods and approaches for addressing the 
gender dimensions in project implementation. 

Gender and the RFS Programme

Gender equitable 
participation in 

decision-making

Access to and 
control over 

resources

Equitable 
workload

Access to financial 
services and markets, 

and control over 
income and benefits

Framework of gender dimensions (Paez Valencia, 2021).

Expected outcomes - highlighting the 
potential outcomes that the project would 
achieve when addressing each specific 
dimension;

How is this relevant to my project? – 
provides questions for project teams to 
assist them in understanding the socio-
economic and cultural dynamics at play; and

Suggestions for gender-responsive 
implementation – provides suggestions 
for activities and approaches to address 
each specific dimension that can be 
integrated into project workplans.

THE GUIDE PROVIDES THREE KEY ELEMENTS FOR EACH GENDER DIMENSION, AS FOLLOWS:
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Trainings for Transformation: Engaging leaders to recognise 
and empower women

The project targeted the engagement of important 
community structures responsible for chiefdom 
planning. Ensuring inclusive participation in these 
structures was key in responding to the needs and 
interests of  different groups within each community. 
However, it became clear that women were not 
participating in these structures mainly due to 
traditional norms that dictate that women should be 
in the background, both in the household and in the 
community.

Another major constraint was women’s limited access 
and lack of control over land. In Eswatini, land 
belongs to the King and traditional chiefs allocate it 
to households on his behalf, but patriarchal norms 
dictate that the recipient of  land should always be a 
male head of  household, even though the Constitution 
of  the country recognises women’s rights to acquire 
and inherit land. This situation effectively means that 
women can only access land through their husbands 
and if  unmarried, widowed or divorced, through their 
sons or brothers.

WHAT WERE THE MAIN CONSTRAINTS 
WOMEN FACED TO PARTICIPATE IN THE 
PROJECT? 

WHAT DID THE PROJECT DO 
TO ADDRESS THE IDENTIFIED 
CONSTRAINTS? 

Eswatini

The project started by targeting traditional authorities 
(all of them men) with the message that women 
and youth are important actors in community 
development, and that they have valuable ideas 
and suggestions. The project team held quarterly 
workshops with the traditional authorities in all 
chiefdoms, supported with one-on-one meetings with 
some chiefs and their councils. This engagement 
process led to the design of  ‘Trainings for 
Transformation’.

The ‘Trainings for Transformation’ included modules 
on sustainable development, group formation and 
dynamics, communication, conflict management, 
leadership in sustainable development, decision 
making, gender equality in development, socio-
economic rights, governance and constitutional 
development and management of  meetings.

Trainings with the chiefs were focused on 
highlighting what was being lost by not engaging 
women and youth, and how they could support and 
accelerate development. The tools applied allowed 
for critical reflection and the provision of  solutions 
by participants. For example, this is how it was learnt 
that men often relay what their wives tell them in 
community discussions. After the trainings, the chiefs 
officially addressed their subjects with instructions 
to include women and youth in public discussions, 
leadership positions and in community activities.

Unequal access to land has also been discussed 
with traditional authorities.  This was done by using 
simplified language or translating the text into local 
languages and discussing it with the chiefs, explaining 
that the project changes reflect the will of  the King.

The CSARL project also targeted women’s increased 
participation in five priority value chains namely, 
honey, legumes, horticulture, goats and indigenous 
chickens by supporting the development of  business 
skills among youth and women in targeted areas. 
These specific value chains were selected either 
because women had traditionally been engaged in 
them or they were new activities that would not be 
perceived as women entering men’s domain, for 
example, cattle farming was not an option.

More inclusive participation in chiefdom planning 
and community structures has facilitated access 
to resources that were previously restricted. 
Wetlands, for example, which were previously 
underutilised, are now recognised as a valuable 
source of  resources and benefits, especially 
for women, and their rehabilitation has been 
prioritised.

Representation of women in National Resource 
Management Committees, Regional Management 

Committees, Chiefdom Development Committees 
and even in the chiefs’ inner councils has 
significantly increased. 

Women have access to income generating 
opportunities over which they have control.

The training sessions provided a platform for 
female farmers to connect, exchange knowledge, 
experiences and resources, discuss the needs of  
the community and devise solutions collectively.

Engaging women meaningfully and generating 
opportunities for their empowerment often means 
going against deeply entrenched social norms that 
dictate strict gender roles and what is considered 
acceptable behaviour from men and women.

Land tenure issues and in general issues 
around land have been the most difficult to 
discuss and influence.

WHAT HAVE BEEN THE OUTCOMES FOR WOMEN?

WHAT HAVE BEEN THE MAIN CHALLENGES IN ADDRESSING THE GENDER-BASED 
CONSTRAINTS RELEVANT TO THE PROJECT? 
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Nigeria

Dual breadwinner households: Empowering women and 
sensitising men

The constraints vary according to the geo-political 
zones. Four of  the seven implementing States (Kano, 
Jigawa, Katsina and Jigawa) are in the Sudan-Sahel 
savannah of  the northwest. The States comprise 
traditional gender norms and roles which dictate 
that women mostly stay at home and do not 
participate in community or farming activities.

In the Guinean and Sudanese geo-political zones, 
comprising three target states (Adamawa, Benue and 
Nasarawa), many women participate in community 
or farming activities with men but are constrained 
by a lack of access to improved seeds, inputs, land, 
extension services and basic information needed to 
improve their farming activities, especially climate-
smart agricultural practices.

An initial gender analysis study was carried out 
to identify the main gender gaps in value chain 
participation. Some of  the main issues identified 
through the gender analysis included male 
dominance in household decision making around 
productive and income generating activities; also, 
men had better access to productive resources 
relevant to project activities.

WHAT WERE THE MAIN CONSTRAINTS 
WOMEN FACED TO PARTICIPATE IN THE 
PROJECT?

WHAT DID THE PROJECT DO TO ADDRESS 
THE IDENTIFIED CONSTRAINTS? 

From inception, the project team recognised the need to 
make conscious efforts to include women that focused on 
three areas: 

Robust and continuous sensitisation of  the 
community, particularly men and community/religious 
leaders on the value of  women’s participation; 

Setting aside interventions strictly for women or giving 
women priority to participate; and 

Allowing women and men-youth farmer beneficiaries 
to select the livelihood interventions that the project 
would support based on their needs and interests, 
through state level consultations with cooperatives/
farmer groups.

Local women’s groups were supported with a variety of 
livelihood options, including beekeeping, dairy goat keeping, 
noodle making machines, rice and groundnut processing 
and value addition, and mushroom farming. Beekeeping 
was perceived as both labour intensive and dangerous, and 
women had previously been excluded from the activity due 
to a fear of  handling bees. However, training on modern 
beehives and handling techniques, beehive construction 
along with information about honey and beeswax markets 
and prices, and supporting linkages to markets, opened 
opportunities for women to generate independent income, 
and to be recognised within the community. Previously, 
dairy goat keeping had not been considered as a business 
opportunity. Trainings on this activity also included 
information about the nutritional benefits of  goat’s milk, its 
advantages over cow’s milk, how to identify signs of  illness 
and access veterinary services, and information on the 
existing market for goats.

An additional strategy pursued by the project was to 
establish inclusive MSPs to support sustainable agriculture, 
in this context the project partnered with the Women 
Farmers Advancement Network. The partnership facilitated 
an agreement between the producers and millers of  rice 
and groundnuts to create a sustainable farming relationship 
between producers and large-scale off-takers. The contracts 
are exclusive to women’s groups undertaking rice farming 
and support them in the implementation of  climate-smart 
agricultural practices.

1

2

3

Cultural and traditional attitudes and beliefs 
prevalent in the targeted region limit women’s 
roles to the domestic sphere and discourage 
their participation in income generating 
activities. Women also lack the confidence to 
engage in certain activities or to make their 
voices heard in community discussions.

Initially the team encountered a lot of  resistance. 
Intensive engagement and sensitisation with men 
and community leaders around the benefits of  
empowering women for the whole family was key 
to overcoming the resistance.

Another important challenge that remains to be 
addressed is the division of labour and achieving 
a more balanced workload of  domestic and 
care work, particularly in the context of  newly 
introduced income generating activities that are 
taking up women’s time and energy.

WHAT HAVE BEEN THE MAIN 
CHALLENGES IN ADDRESSING THE 
GENDER-BASED CONSTRAINTS 
RELEVANT TO THE PROJECT? 

The variety of  activities targeting income generation 
for women, along with the continuous sensitisation 
and engagement of  men and community leaders, 
has created opportunities for women to control their 
own income, allowing them to pay for things such as 
school fees and support their families financially. 

Women’s stronger financial positions within their 
communities and their households has enhanced their 
confidence to take up farming activities alongside 
men (as in the case of  rice production) and has 
allowed them to acquire land.

Women are respected in the household and their 
consent is sought by their husbands when making 
decisions. This respect stems from their contribution 
to household income.

WHAT HAVE BEEN THE OUTCOMES 
FOR WOMEN?



Summary of cross-country learning

In Nigeria, men have seen the benefits associated with 
women participating in project activities and so are more 
willing to assist with domestic work. In Eswatini, women are 
generating good income, and this is encouraging men to 
work harder to make more money to maintain their positions 
as breadwinners.

HAVE ANY OF THE INCOME GENERATING 
ACTIVITIES IN WHICH WOMEN ARE ENGAGED 
HAD A NEGATIVE IMPACT ON THEM (E.G. ON 
THEIR WORKLOADS), AND HOW ARE THE 
PROJECTS ADDRESSING THIS?

Gender refers to men and women and their relations, 
it refers to their decision-making dynamics, power, 
division of  labour and roles and responsibilities. A 
broader definition of  gender goes beyond looking 
at women and men as a homogenous category and 
considers how gender intersects other axes of  social 
differentiation such as age and ethnicity. For example, 
younger women are typically more disadvantaged, 
and migrants or certain ethnicities and castes may be 
socially excluded.

In Nigeria, focus was placed on 
beneficiary driven interventions 
with the presumption that if  an 
activity was directly requested by the 
community, it would be sustainable. 
For example, if  you teach women how 
to sew but there is no market for it, 
or they are not interested in sewing, it 
will not be a successful intervention.

As with the Nigerian project, in 
Eswatini it was important to work 
with communities to understand their 
preferred interventions. For example, 
the youth requested beekeeping as 
it generates income within a short 
timeframe, and women, who are 
typically responsible for household 
nutrition, were more interested in 
project activities that put food on the 
table.

SHOULD A WIDER DEFINITION OF 
GENDER BE CONSIDERED, NOT 
JUST WOMEN AND MEN? 

HOW DO YOU 
MOVE BEYOND 
TRAINING WOMEN TO 
EMPOWERING WOMEN? 

Science, practice and 
policy expert dialogue 
on food systems and 
resilience
The next event of  the RFS Virtual Workshop Series, 
held on 16 November 2021, was an expert dialogue 
with speakers from the African Group of  Negotiators 
Experts Support (AGNES), FAO, African Union 
Development Agency-New Partnership for Africa’s 
Development (AUDA-NEPAD), CIFOR-ICRAF, IFAD and 
GEF. The event was co-organised by FAO and CIFOR-
ICRAF/SHARED. The purpose of  the dialogue was to 
reflect upon recent developments in the: 

• UN Food Systems Summit (UNFSS); 

• Intergovernmental Panel on Climate Change 
(IPCC) Sixth Assessment Report;

• 26th Conference of Parties (COP26) of the UN 
Framework Convention on Climate Change;

• UN Decade on Ecosystem Restoration;

• UN Convention to Combat Desertification; and 

• UN Convention on Biological Diversity.

Anne Sophie Poisot, coordinator of  the Global Farmer 
Field School Platform at FAO, opened the event by 
highlighting the global challenges surrounding climate 
change, biodiversity loss, ecosystem degradation, 
poverty and food insecurity, and the need for collective 
and urgent action. She mentioned the mobilisation of  
the international community and recent developments 
in the international agendas. The experts then 
discussed the international agendas and their key 
take-home messages for advancing food systems 
through a science, practice, and policy lens. 

The experts were split into two panels.
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Panel 1: COP26, Food Systems Summit and UN Decade on Ecosystem 
Restoration

Panel 2: Opportunities to translate these international agendas in an 
integrated way for programmes that have science, practice and policy 
dimensions

Anne Sophie Poisot 
Coordinator, Global Farmer 
Field School Platform 
(FAO), Plant Production and 
Protection Division (NSP)

Jonky Tenou 
Task Manager Resilient 
Food Systems (IFAD)

Ravi Prabhu
Director of Innovation, 
Investment and Impact 
(CIFOR-ICRAF)

Manyewu Mutamba
Leader, Climate Resilience Programme, 
African Union Development 
Agency- New Partnership for Africa’s 
Development (AUDA-NEPAD)

Jean Marc Sinnassamy 
Senior Environmental 
Specialist, (GEF) Secretariat

Nora Berrahmouni
Senior Forestry Officer, Food 
and Agriculture Organisation 
(FAO) Africa Region

George Wamukoya 
Team Leader and Leadership 
Programme Director, African 
Group of Negotiators Experts 
Support (AGNES) 

Sustainable food systems have the potential to 
transform the lives of African people. The UNFSS 
provided a key opportunity for AUDA-NEPAD to bring 
food systems perspectives and objectives onto the 
agenda, to refocus on the climate change situation in 
Africa and the transformative power of  food systems 
in driving positive change. 

The link between climate negotiations and work on 
sustainable food systems provides the bridge to a 
prosperous future for both people and our planet. 
AUDA-NEPAD is working with partners to develop a 
continental programme to support African countries 
in implementing their national plans and policies.

Science is key in informing policy and leadership, 
there is a need to invest in research from and for 
Africans. 

There is a need for conducive environmental 
and sectoral policies with the same objectives 
on adaptation, environmental conservation, 
socioeconomics and health etc., they need to be 
aligned.

There is a need to mobilise knowledge and 
communicate it amongst the different sectors. Multi-
stakeholder platforms at all levels can be used to 
break down silos and ensure the sustainability of  
outcomes, it is not easy to do across departments, 
agendas and interests, it is a skill. There is a need to 
champion skilled ‘silo-breakers’ and invest in training 
people and changing perspectives. When stakeholders 
work together, they can identify practices to influence 
policies and ensure interventions are sustainable. 

Policies and strategies need to be supported by 
investment mechanisms that are accessible by all 
groups, including farmers.

Farmers have been pushed into focusing on 
production, they are no longer land stewards which 
have a duty of  care. There is a need to reward 
land stewardship i.e. a stewardship economy that 
rewards both services and commodities and has 
people at the focus.

Governments need to provide conducive environments 
for the private sector to get involved.

Key messages for country teams

Focus on food systems

Science Enabling 
environment

LINKING FOOD SYSTEMS AND CLIMATE 
NEGOTIATIONS 

FOOD SYSTEMS TO THE FOREFRONT 

CALL FOR AFRICAN SCIENTISTS AND AFRICAN-
LED AND OWNED RESEARCH 

SCIENCE IS KEY TO FINDING SOLUTIONS

LOCAL SOLUTIONS

POLICY COHERENCE 

MULTI-SECTORAL/STAKEHOLDER 
COLLABORATION 

INVESTMENT MECHANISMS 

LAND STEWARDSHIP 

PRIVATE SECTOR INVOLVEMENT 

INFORMING POLICY

There is a need to invest in local solutions by using 
approaches such as science in development and 
working with farmers to co-develop local solutions 
such as through Farmer Field Schools (FFSs). FFSs are 
based on discovery learning and support farmers to 
innovate and experiment in collaboration with advisory 
services and scientists. Tailored, locally specific and 
experimental approaches are key.

For evidence-based decision making, it is critical that 
science inform policy at the national and regional 
levels. There is a need for scientists and government 
officials to work in collaboration through science-
policy platforms.

Ecosystem, landscape and nature-based solutions 
(NbS) that are informed by science are important 
approaches for transforming food systems.
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Africa is known to be highly vulnerable to climate 
change and the need for investment in adaptation has 
been recognised. A two-year work programme has 
been established to operationalise the Global Goal on 
Adaptation (Article 7, Paragraph 1) which has three 
elements- enhance adaptive capacity, enhance climate 
resilience and reduce vulnerability. 

There is need for innovation, particularly at the local 
level for context specific adaptation. Models can 
be developed to drive innovation and work with the 
intrinsic ability of  plants and animals to adapt.

There is a need to rethink our markets in enabling 
these transitions. Sustainable food systems are key, 
but many of  our value chains are inadequate, as 
they often encourage farmers to pursue monoculture 
production. 

There is a need to develop models at scale that 
deliver multiple benefits. There has been an over 
commodification of  nature with a focus on delivering 
products, not services. There are models that support 
commodities and ecosystem services and wellbeing, 
but this takes innovation.

The USD 100 billion target that has been promised 
since 2009 has not been achieved. The amount is 
inadequate given the scale of the challenge and 
there is a need to relook at the figures, for example, 
Kenya and Ghana’s NDCs alone require approximately 
USD 120 billion to implement. There is a need to 
look for solutions elsewhere such as reallocating 
domestic resources and using the private sector to 
drive adaptation actions. 

Africa did not wait for the UN Decade on Restoration 
to act, some programmes are well established and 
there is a multitude of  skilled people on the ground.

There is need to integrate agriculture, climate and 
natural resources at the local community level and 
to identify champions and develop their capacity to 
facilitate approaches.

Knowledge sharing is imperative; there is a need to 
encourage South-South learning and to ensure that 
new knowledge is included in the frameworks and 
interventions on the ground.

There is need for innovative finance mechanisms 
which allow producers to adopt new technologies 
and approaches. Multi-lateral funding alone cannot 
reach the objectives, the private sector needs to be 
involved.

The current Nationally Determined Contributions 
(NDCs) put us on a trajectory of  2.4˚C, this means a 
3-5˚C increase in Africa. At COP26 it was agreed that 
the NDCs need to be revised again in 2022 to raise 
ambition based on science. The IPCC Working Group 
2 reports on impacts, vulnerability and adaptation are 
to be published in early 2022 allowing for alignment. 
There needs to be a reduction in emissions by 45% by 
2030 which means it is imperative to do more than is 
currently promised in the NDCs.

Financial provisions for adaptation are inadequate 
and need to be doubled. Even though it was agreed 
that climate finance would be allocated 50% to 
adaptation and 50% to mitigation it is evident that 
more investments are made in mitigation, which is 
concerning. This also needs to be addressed at the 
national level, for example, climate finance in Kenya 
focuses resources on mitigation despite the country’s 
policies prioritising adaptation.

Technological innovation and adaptation is crucial to 
finding solutions.

There is a need to re-localise markets and to develop 
market instruments that allow for multiple products, 
to focus on market diversification rather than 
specialisation.

The private sector has an important role to play in 
scaling up sustainable food system initiatives.

There is a need for efficiency in deploying resources 
and to ensure resources filter to where they are 
needed the most. It is important to understand the 
levers of  food system transformation to ensure that 
changes are far reaching beyond initial investments.

All countries are to submit LTSs, and it is imperative 
that they are aligned with their NDCs. LTSs are 
important as they indicate when emissions will peak, 
the key sectors that are contributing to the emissions 
and the actions that need to be implemented. NDCs 
are key instruments for achieving LTS targets.

Adaptation Technology

Markets

Scaling up

Finance

Developing 
capacity and 
sharing knowledge

Mitigation

INVEST IN ADAPTATION INNOVATION IS KEY 

MARKETS FOR SUSTAINABLE FOOD SYSTEMS 

SCALE UP MODELS 

INADEQUATE CLIMATE FINANCE PROVISION 

BUILD ON EXISTING CAPACITY 

DEVELOP CAPACITIES LOCALLY 

KNOWLEDGE SHARING 

INNOVATIVE FINANCE MECHANISMS 

RAISE THE AMBITION 

CLIMATE FINANCING, INCLUDING NATIONAL 
BUDGETS, NEED TO PRIORITISE ADAPTATION 

TECHNOLOGY

RE-LOCALISE AND DIVERSIFY MARKETS 

PRIVATE SECTOR INVOLVEMENT 

TRANSPARENCY 

NDC AND LONG-TERM STRATEGY (LTS) ALIGNMENT 

©Olivier Asselin (UNICEF)
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Addressing 
common challenges 
across RFS country 
projects

There is a strong movement against fossil fuels, 
governments may want to use coal, but it will not 
attract support and funding from the international 
market. Subsequently, they will have to fund their 
own development, which they are unlikely to be 
able to afford. Multilateral government banks and 
climate financing institutions will no longer fund coal 
extraction and use.

AUDA-NEPAD is in the process of  developing a 
continental programme and one of  the three pillars 
is centred on knowledge and developing capacity. 
Additionally, the FAO is working on a capacity needs 
assessment using a participatory approach, it should be 
ready to publish before the end of  2021. A considerable 
amount of  capacity building has already taken place.

COAL MINING IS A MAJOR CONTRIBUTOR 
TO GREENHOUSE GAS EMISSIONS, HOW 
CAN WE ADVOCATE TO GOVERNMENTS 
TO FIND OTHER MEANS FOR ECONOMIC 
RECOVERY POST COVID-19?

SEVERAL PROJECTS ARE FOCUSED ON 
SLM, RESILIENCE AND FOOD SYSTEMS, 
HOW CAN THEY LINK TO CONTINENTAL 
PROGRAMMES AND ARE THERE PLANS 
TO DEVELOP THEIR CAPACITY ON FOOD 
SYSTEMS?

Advocating for resilient 
food systems
On 23 November 2021, an event was co-organised 
by the FAO and CIFOR-ICRAF/SHARED to further 
develop the capacity of country project teams to 
advocate for resilient food systems. It was driven by 
the learning needs raised by several country teams 
during the 2020 RFS tailored CIFOR-ICRAF/SHARED- 
FAO training on enhancing inclusive and evidence-
based policy development, the revised PIRs and 
additional priorities raised during the 2021 country 

Advocacy is a deliberate process used to 
change policies and practices, improve 
institutions, alter power relations, shift 
attitudes and behaviours and, for RFS 
country efforts, secure broader project 
impact. Advocacy actions are directed 
at policy makers, but also private sector 
leaders as well as those whose opinions 
and actions influence practitioners and 

updates. While advocacy was presented as part of  
the toolbox in 2020, this training event built upon the 
current capacity of  the teams for achieving positive 
policy, institutional and human behavioural changes 
necessary to meet resilient food systems goals. A 
country panel comprising speakers from Burundi, 
Burkina Faso and Kenya presented their key lessons 
on advocacy to allow for cross-country learning. 

policy makers (e.g. media, development 
agencies, NGOs, farmers’ organisations). 

Advocacy is an important component 
of  the RFS programme. The image on 
the following page provides a snapshot 
of  advocacy related priorities given by 
RFS country projects during the Country 
Roundtable event and in their PIRs. 

 What is advocacy?

There are leverage points for investments that 
address in an integrated manner the various agendas 
and issues relating to climate change, mitigation, 
adaptation, ecosystem restoration, biodiversity 
protection and transition to sustainable food systems. 
For example, investing in soil restoration can provide 
a multitude of  benefits as it stores more carbon than 
plants and the atmosphere combined.

Food systems cannot be transformed without 
inclusion. Youth and women are integral to 
sustainable agricultural production. There is a need 
to adopt a value chain approach that is inclusive and 
creates employment for women and youth. 

In the collective action space encourage South-South 
learning and draw from existing examples.

At the UNFSS and COP26 it was evident that 
governments’ capacities are limited, they reached 
a framing solution but not a final solution. As 
professionals, scientists and implementers, there 
is a need to work with governments in identifying 
solutions within the framing and resources.

Biodiversity restoration is needed to develop and 
transform food systems and to ensure their sustainability. 
Food systems are threatened by biodiversity loss, yet 
food systems often contribute to land degradation 
and biodiversity loss. Ecosystem, landscape and NbS 
approaches that address biodiversity conservation and 
agricultural development in an integrated way are key in 
moving towards a sustainable food system.

Biodiversity 
and ecosystem 
restoration

Inclusivity: Gender 
and youth

Collective action

LEVERAGE POINTS FOR MULTIPLE BENEFITS 

GENDER MAINSTREAMING AND YOUTH 

SOUTH-SOUTH LEARNING 

EXPERT INPUT FROM NON-GOVERNMENTAL 
SECTORS AND INTEREST GROUPS 

INTEGRATED APPROACHES 
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SENEGAL
• Influence 

sustainable land 
management 
(SLM) policies.

NIGERIA
• Establish a Rice Council for 

importation restrictions.
• Draft fertiliser and seed bills 

for quality assurance.
• Funds for agricultural research.
• Advocacy series on food 

security for local communities.

ETHIOPIA
• Engagement of  women in 

major policy formulation 
and design.

TANZANIA
• Influence policy on payment for water use. 
• Explore ways to enforce implementation 

of  village land use management plan.

BURUNDI
• Integrate Farmer Field Schools 

(FFSs) into the National 
Agricultural Supervision Policy.

• Understand the impact of  the 
new environment policy on FFS 
and agroforestry activities.

• Free, prior, informed consent 
process.

MALAWI
• Work with national and local institutions for 

catchment area planning and management.
• Support policy with a comprehensive body of  

evidence, lessons learnt, and good practices.

UGANDA
• Guide national authorities 

on legislation for SLM and 
integrated natural resource 
management.

• Ongoing profiling of  
stakeholders for multi-
stakeholder platforms.

KENYA
• Conservation financing through 

direct levies- water tariffs.

ESWATINI
• Enhance learning and appreciation 

of  SLM at the national level.
• Enhance land access and 

inclusion of  youth in agriculture.

NIGER
• Engage with Ministry of  

Community Development and 
Land Use Planning to inform the 
National Strategy for the Promotion 
of  Regional Development Poles. 

• Work with National Network of  
Chambers of  Agriculture for better 
communication of  results..

BURKINA FASO
• Influence operational policy for 

consideration of  climate change in 
implementation.

• Work with the National Forest Seed 
Centre for stakeholder training.

Country Advocacy Priorities

Advocacy framework: Ten guiding steps for advocacy (Neely et al., 2020)

GHANA

The 2020 RFS CIFOR-
ICRAF/SHARED - FAO
training and associated 
toolbox provides a 10-
step advocacy process.

                  M
onitoring, Evaluation and Learning

ADVOCACY 
PROCESS

    
    

    
   D

esign phase

           Implementation phase

System mapping

Causal analysis

Policy analysis

Stakeholder 
mapping

Visioning

Decision cycle

Power dynamics 
mapping

Understanding 
the audience 
that needs to be 
influenced

Data

Success stories, 
Demo plots

Budget

Communication 
strategy

Needs 
assessment

Outcome Mapping

Radio messages

Evidence walls

Exposure

High level 
field visits

Media & Gathering 
spaces

Policy dialogue

Campaigning 
& Lobbying Identify 

alliances

Champions

Multi-
stakeholder 
platforms 

Interviews

Identify the 
underlying 

issues, risks, 
policy 

dynamics 

1.

Define the 
advocacy 

goal 

2.
Understand 

who can make 
a change and 
entry point 

3.

Mapping 
existing 

advocacy 
efforts

4.

Gather key 
evidence 

5.

Consult and 
build strategic 
relationships 

6.

Build 
capacities 
and secure 
resources 

7.
Ensure 

evidence is 
accessible 

for audience 
uptake

9.

Roll out 
chosen 

advocacy 
tactics

10.

Identify 
outcomes 

and activities 

8.

    
    

  R
efining the Messages

Resilient Food Systems 
Tailored SHARED Toolbox
Enhancing inclusive and evidence-based 
policy development

-7-

2About this toolkit
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Key lessons on advocacy from the RFS 
country panel

Upper Tana Nairobi Water Fund 
(UTNWF) Trust

Support for sustainable food 
production and enhancement 
of food security and climate 
resilience in Burundi’s highlands

Neer-Tamba Project

PROJECT: 

PROJECT: 

PROJECT: 

PRESENTER: 
ANTHONY KARIUKI

PRESENTER: 
SIMON KABORE

PRESENTER: 
SALVATOR NDABIRORERE

Kenya

• Time, expertise and funds need to be 
budgeted for directly in the project;

• A clear workplan that specifies policy 
activities and milestones;

• Milestones need to be appropriate for 
a process-based activity to aid progress 
monitoring and reporting; and

• Generous timelines which are aligned with 
policy development cycles.

• Use local bodies to negotiate land 
agreements in the context of  civil 
insecurity;

• Take internally displaced people into 
account in land tenure security strategies; 
and

• Whilst waiting for land tenure legislation 
to become fully operational transfer rights 
using an ad hoc procedure. 

• Availability and motivation of state support 
services in capacity building and support 
for communities benefiting from the 
project;

• Government support in activities related to 
the restoration of  degraded landscapes;

• Change in the behaviour of communities 
with a long-term vision of  self-reliance 
instead of  a wait-and-see approach to the 
acquisition of  agricultural inputs; and

• Use the FFS approach in the national 
extension system.

KEY LESSONS LEARNT
KEY LESSONS LEARNT

KEY LESSONS LEARNT

Burkina Faso

Summary of 
cross-country 
learning

Burundi

The Kenyan project aimed to enhance environmental 
services in an area where smallholder farmers 
do not perceive them as beneficial, their primary 
objectives were to meet their livelihood needs. 
At the start of  the project, water quality was not 
mentioned to the farmers, only the improvement of  
livelihoods and how to access and apply sustainable 
technologies. As the project progressed, the farmers 
learnt about their impact on water quality as well 
as those of  other farmers who have not adopted 
the technologies. The farmers became project 
champions and influenced the other farmers 
upstream of  them. NEMA and WRA were included 
in the MSPs to share their messages, this allowed 
for a softer enforcement approach. Overall, the 
approach was a game changer, the adoption rate of  
project activities increased greatly. The approach 
is sustainable as farmers realise the benefits of  
implementing the new technologies. 

IN KENYA, WHY WAS 
ENFORCEMENT USED TO ADDRESS 
THE ISSUE SURROUNDING 
WATER QUALITY MANAGEMENT, 
WHEN LOCALISATION IS A MORE 
POWERFUL AND SUSTAINABLE 
APPROACH? 

In Burkina Faso, there are a lot of  the 
stakeholders involved in SLM and their 
approaches are quite different and can be 
contradictory. Subsequently, the Government 
established an MSP to bring together all 
actors working in SLM and food systems, 
to harmonise approaches and avoid the 
duplication of  efforts. There are national 
level representatives on the platform 
from the Ministries of  Environment and 
Agriculture and technical partners such as 
NGOs and other development organisations 
provide support. The project adopted the 
same approach for the catchment area 
within which they operate. 

HOW DID THE PROJECTS 
USE MSPS FOR ADVOCACY 
PURPOSES? 
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Closing remarks

Stefano Mondovi (FAO) highlighted the 
importance of  the advocacy training 
event in allowing country projects to 
share their experiences in advocacy 
processes and mechanisms at different 
scales of  intervention. He mentioned 
how the event created a structured 
space for cross-country learning and 
inspiration for ongoing and future 
advocacy work. The critical role of  MSPs 
in supporting complex policy processes 
was emphasised. He stated that going 
forward, the advocacy training should 
enable country projects to reach resilient 
food systems objectives through policy, 
institutional and behavioural changes.

Annual RFS Consultative 
Committee Meeting 
On 2 December 2021, the last event of the RFS 
Virtual Workshop Series took place where RFS 
Consultative Committee members and country 
project leaders met to discuss the progress made 
in implementing the RFS programme over the past 
year and actions for 2022. Tom Anyonge, the Acting 
Director of  IFAD’s Environment, Climate, Gender and 
Social Inclusion Division provided the opening remarks 
highlighting the importance of  discussing the MTRs 
and identifying concrete actions and steps to further 
improve the delivery of  the RFS programme in 2022. 

Next, Jonky Tenou (IFAD) gave context to the ensuing 
open discussion by presenting:

• An overview of  the RFS programme structure;

• Progress and key achievements; 

• MTR lessons and recommendations; and 

• Implications and next steps for 2022.
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• Early engagement by all agencies and 
country projects during design is critical;

• SMART output/outcome indicators for 
knowledge platforms, including for partner 
cooperations, are called for;

• Future programmes should consider fewer 
executing agencies at the on-set; 

• Inter-agency cooperation by programme 
partners requires effective mechanisms, 
incentives and agreements for joint 
programming and adaptive management; 
and

• Ownership and the drive of partners are 
the most important assets for programme 
success.

KEY MTR LESSONS 

• Two-day virtual workshop organised on 
25-26 November 2021 to develop a joint 
action plan to address recommendations 
from the MTR and ensure alignment of  
the Annual Work Plans and Budgets with a 
greater focus on country needs;

• Review of the Hub grant agreements for a 
no-cost extension based on demand from 
Hub partners;

• Joint portfolio review by component and 
documentation of good practices and 
lessons especially on resilience building 
and monitoring and assessment; and

• Increase visibility of RFS through regional 
events and reflect on the sustainability of  
knowledge platforms.

IMPLICATIONS FOR 2022 
PLANNING

Key points from the open discussion
• Clarity was sought on the timeframe of the 

no-cost extension as country project MTR 
recommendations differed from the Regional 
Hub’s six-month extension. It was explained that 
the six month no-cost extension was specifically 
for Regional Hub partners to ensure that technical 
support is received by country projects that 
continue into 2023, it does not affect the country 
project recommendations given in their own MTRs. 

• Difficulties were faced in meeting some of the 
planned deliverables for Component 1, not 
least due to the ongoing conflict in Ethiopia, for 
instance, a meeting was to take place in Addis 
Ababa in November 2021, but unfortunately it had 
to be cancelled due to security risks. Best practice 
policies need to be escalated to structured regional 
bodies such as the African Union Commission.
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Closing remarks

The meeting was closed by Jean-Marc Sinnassamy, 
GEF Secretariat. Key points included: 

• The difficulties faced in implementing the 
programme during the COVID-19 pandemic;

• The importance of continuous learning to 
improve the programme’s approach, frameworks 
and policies. GEF-7 took lessons from the GEF-6 
implementing partners and now it too needs to 
be updated to GEF-8; 

• Programme monitoring and assessment is key to 
the success of  future programmes and projects; 

• The RFS programme has provided an important 
opportunity for the integration of cross-cutting 
issues such as gender responsiveness, resilience, 
private sector stakeholder engagement, 
knowledge management, environmental 
conservation etc.; and 

• Knowledge sharing and lessons learnt 
are imperative for improved programme 
implementation.

Annex

References

Benefits from attending the 
Virtual Workshop Series

Great experiences and lessons learnt 
from other countries and projects.”

I learnt a lot; it has improved my 
understanding.”

I was able to learn what other countries 
are doing to achieve project objectives.”

I learnt about the different strategies 
employed for the different project 
interventions.”

Sharing of  practical experiences on how 
different countries are progressing on the 
subject under discussion.”

The sessions allowed us to learn 
about the achievements of  beneficiary 
countries.”

Suggested topics for RFS 
workshops in 2022

Business cases for agroforestry in the Global 
South.”

More on policy processes and reporting.”

Story telling/impact reporting.”

Topics that are related to nutrition that will 
widen our understanding.”

Monitoring and evaluation.”

Agro-biodiversity and resilient food systems.”

Disaster management and food systems.”

Agroecology and alternative markets for 
organic agricultural products.”

Environmental assessment.”

Environmental and social safeguard 
measures.”

RFS Virtual Workshop Series evaluation
In general, how valuable do you find the opportunities 
to participate in virtual cross-country event? 

Neely, C., Bourne, M., Chesterman, S. and Smith Dumont, E. 2020. Resilient Food Systems Tailored SHARED Toolbox - 
Enhancing inclusive and evidence-based policy development. Rome. FAO. 

Paez Valencia, A.M. 2021. Gender-responsive project implementation within the Resilient Food Systems Programme. 
Guidance note. World Agroforestry.

18%

82%Very useful

Useful

“ “
“““
““““
““

“
“
“
“
“

| 58 |

• A recommendation was given on the design of  
the programme with regard to the importance of 
understanding in-country capacity. Some country 
projects have not disbursed as much as they 
should have by now due to inadequate in-country 
technical capacity. The programme design should 
address the needs of  the country in conjunction 
with its capacity for implementation i.e. consider 
the local /technical resources, as it is a lengthy 
process to acquire international expertise. 

• A comment was made on the importance of 
ownership and drive of programme partners, but 
also the need to work on the ownership of  the 
beneficiaries themselves for project sustainability. 
For example, the beneficiaries should also 
generate knowledge products to create a sense of  
ownership. 

• Cross-country learning was determined crucial. 
It was indicated that although the projects have 
different titles, the problems faced are similar. 
Knowledge portals have been set-up, but they are 
not used as much as they should be for learning.

• A comment was made on the amount of  time 
taken to establish working relationships and to 
understand capacity. Now that the programme is 
starting to gain traction, it was deemed a pity that 
there is only one year of  implementation left. 

• It was recommended to adopt a ‘no regrets’ 
attitude. The RFS programme was evaluated 
as ‘satisfactory’, it is on track, and so everyone 
should be proud of  the work they have done. There 
is still a year of  implementation left to address 
existing challenges. 
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