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Acronyms and abbreviations 

AU African Union

AGRA Alliance for a Green Revolution in Africa

CC Consultative Committee

CIFOR-
ICRAF

Centre for International Forestry Research 
World Agroforestry

CP Country Project

CSA Climate-Smart Agriculture

CSARL Climate Smart Agriculture for Resilient 
Livelihoods

DATAR Diversity Assessment Tool for 
Agrobiodiversity Resilience

ERASP Enhancing the Resilience of  Agro-
ecological Systems Project

FAO Food and Agriculture Organization of  the 
United Nations

FBS Farmer Business School

FFS Farmer Field School

GAP Good Agricultural Practices

GEF Global Environment Facility

IAP Integrated Approach Pilot

IFAD International Fund for Agricultural 
Development

ILM Integrated Land Management

INRM Integrated Natural Resource Management

LDN Land Degradation Neutrality

M&A Monitoring and Assessment

M&E Monitoring and Evaluation

MSP Multi-Stakeholder Platforms

MTR Mid-Term Review

NGO Non-Governmental Organization

PARFA Agricultural Value Chains Resilience 
Support Project

PCU Programme Coordination Unit

PIR Project Implementation Report

PRIDE Programme for Rural Irrigation 
Development

ProDAF Family Farming Development Programme

Q&A Question and Answer

RFS Resilient Food Systems

SHARED Stakeholder Approach to Risk-informed 
and Evidence-based Decision-making

SLM Sustainable Land Management

SMS Short Message Service

UN United Nations

UNCCD United Nations Convention to Combat 
Desertification

UNDP United Nations Development Programme

USD United States Dollars

UTNWF Upper Tana Nairobi Water Fund

VGGT Voluntary Guidelines on the Governance 
of  Tenure

VSLA Village Savings and Loan Association

South-South exchange between country projects through jointly-designed 
Learning Labs

• Presentations were delivered by RFS country project teams and Hub partners on addressing key themes in food 
systems transformation, namely, adaptive management, multi-stakeholder platforms, value chains, sustainable 
land management, bridging science-policy gaps, and the role of  agro advisory services in food systems 
transformation.

• Interactions between country projects were encouraged through Q&A.

Practical learning and peer exchanges facilitated through visits to the field, 
hosted by the RFS Malawi team

• Two parallel teams attended field sessions at the Matoponi and Wowo Irrigation Schemes.

• Participants interacted with model farmers and district-level commissioners.

• RFS Malawi team demonstrated how building community-level knowledge of  how inter-catchment interactions 

can help or hinder downstream irrigation.

Reflections on overall progress and achievements

• An interactive panel celebrated the successes of  the RFS programme over the previous 5 years.

• Continuous engagement for feedback and input from stakeholders was prioritised to establish a strong grounding 

programmatic learning.

Looking ahead to ensure sustainability and upscaling of results

• Country projects and Hub partners declared their strategies for sustainability and upscaling of  project results at 
the consultative committee meeting.

• The overarching theme of  sustainability was emphasised in all sessions as the RFS programme is entering its 
final phases.

Workshop Summary
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Workshop Opening & Objectives

• Consolidate learning experiences across all RFS projects through jointly designed Learning Labs.

• Interact with experience and evidence around programmatic impacts and lessons learned.

• Assess the value addition of  the programmatic approach piloted by the RFS

• Facilitate practical learning and peer exchange through field trips hosted by the RFS Malawi project team – 
Enhancing the Resilience of  Agro-ecological Systems Project (ERASP).

• Celebrate RFS successes.

Opening remarks were provided by Jean-Marc 
Sinnassamy, Sr Environmental Specialist, GEF; and 
Geoffrey Mamba, Principal Secretary - Irrigation Services, 
Ministry of  Agriculture, Malawi.

The guest of  honor, Hon Lobin C Lowe, MP, Minister of 
Agriculture, Malawi, welcomed workshop participants 
to the Warm Heart of  Africa and to the city of  Blantyre. 
He expressed his support of  the RFS Malawi project due 
to the changes in food security he has seen himself  in 
the project areas. The honorable minister appreciated 
that government ministries in Malawi have long 
been working with organizations to restore degraded 

landscapes and improve the livelihoods on smallholder 
farms, and that they are still investing in the resilience 
of  farming communities to drought, floods and other 
natural disasters due to climate change. What makes 
ERASP unique, he noted, is that it is not a stand-alone 
project, but rather it works with other programmes like 
PRIDE to support education about how irrigation affects 
those up and downstream, and create incentives to scale 
benefits upstream like through beekeeping and livestock 
pass-on programmes.

Agenda

Objectives

• Introductions and 
Objectives

• Welcome and 
opening

• Overall progress 
and results

• Brief on the study 
assessing RFS 
impact on resilience

• Resilient Food 
Systems impacts 
and lessons: 
interactive evidence 
and experience wall

• Preparation for 
Learning Labs

• Learning Lab 1: 
Multi-stakeholder 
engagement 
processes

• Learning Lab 2: 
Bridging science-
policy gaps for 
enhanced resilience

• Learning Lab 3: 
Best practices on 
Sustainable Land 
Management for 
achieving Land 
Degradation 
Neutrality

• Learning Lab 4: 
Building resilient 
value chains

• Learning Lab 5: 
Advisory services 
supporting 
community 
innovations: 
integrated landscape 
management through 
Farmer Field Schools 
and Agro-Pastoral 
Field Schools

• Learning Lab 6: 
Addressing learning 
and adaptive 
management at the 
RFS

• GEF Secretariat 
interactions with 
CPs and partners

• Regional Hub 
Planning Meeting 
(Hub partners only)

• Field trips 
to irrigation 
schemes in 
Phalombe and 
Zomba Districts

• Briefed 
by District 
Planning and 
Implementation 
Support Teams 
on ERASP & 
PRIDE 

• Traveled to 
irrigation 
schemes

• Visited and 
appreciated 
progress on the 
construction 
of irrigation 
schemes

• Visited 
catchment 
management 
sites

• Interactive 
Panel: Reflections 
on Programme 
learning and 
successes

• Next steps and 
closing

• Consultative 
Committee 
meeting (CC 
representatives 
only)

Tuesday, 
September 20th

Wednesday, 
September 21st

Thursday, 
September 22nd

Friday, 
September 23rd

Caption: Hon Lobin C. Lowe, MP, Honourable Minister of  Agriculture Malawi

| 3 || 2 |



Kicking off  the 2022 RFS Workshop, IFAD Task Manager Jonky Tenou presented on the overall progress and results of  the 
RFS programme thus far. Originally intended for a 5-year cycle from 2017-2022, the programme has been given a no-cost 
extension until 30 June 2023 to capitalize on knowledge gained throughout the programme and ensure continuity and, most 
importantly, sustainability of  results.

The 12 CPs under the RFS programme were implemented under completely unique circumstances, and therefore were 
responsible for deciding what actions they would take in their project areas, and how they would measure resilience to 
fit their capacities and contexts. This process included establishing baselines for each indicator.

Data across the programme were collected at varying scales and for varying attributes, so Conservation International, 
who are involved in Component 3 (M&A) of  the Regional Hub, is conducting a study to harmonize these data to 
communicate how RFS has increase the resilience of  communities faced with food insecurity in 12 African countries. 
During the Workshop, Conservation International’s Tom Kiptenai presented on the progress of  this study.

Most development initiatives operate independently, but 
RFS is piloting a new way forward where projects are 
connected through a Regional Hub to promote south-south 
learning. Our theory of  change is to ENGAGE stakeholders 
and beneficiaries, ACT towards objectives that are mutually 
beneficial and context specific and TRACK the results of  our 
efforts to inform future initiatives. • Stocktake regional and field-level baselines.

• Review the effectiveness of  operationalizing 
the M&E methods and RFS results framework 
indicators for measuring resilience, 
intermediate RFS outcomes, and reporting on 
GEF core indicators.

• Identify areas where support is needed for CPs 
to conduct impact reporting at the end of  the 
programme.

• Use data collected from CPs to assess their 
contributions towards improving resilience and 
food security and towards the programme as a 
whole.

• Draw lessons and recommendations from 
across the programme to inform future projects 
seeking to monitor and improve resilience.

In 2021, the Regional Hub 
underwent a Mid-Term Review 
(MTR) which recommended the 
no-cost extension, more support for 
M&E at the CP and Hub levels, and 
to migrate the Knowledge Centre 
and its content to other agencies 
after the programme ends. The MTR 
concludes with five key lessons for 
programmatic success under the 
RFS IAP.

Planning for the remainder of  the 
programme, the Hub is observing 
recommendations from the MTR 
and developed a Joint Action Plan 
to address them and to ensure 
the alignment of  the Hub annual 
work plan and budget with a focus 
on country needs. The Hub is also 
working to increase the visibility of  
RFS through global and regional 
events like the UNCCD COP15, 
the GEF knowledge management 
workshop, the FAO Landscape 
forum, the UNFCCC COP27 and 
any upcoming opportunities 
for engagement. Jonky Tenou 
also announced that Bioversity 
International, through its Platform 
for Agrobiodiversity Research (PAR), 
has expressed interest in hosting the 
RFS knowledge platforms after the 
programme phases out.

• Received information from Burkina 
Faso, Eswatini, Ethiopia, Nigeria.

• Agreed on a work plan with a 
consultant.

• Reviewing indicators on food systems 
resilience as available in the literature.

• Collating data from CP reports and 
across the RFS programme.

• Finalize data collection.

• Develop a method for indexing and 
comparing like indicators. 

• Conduct data analysis.

• Convene key decision makers from the 
RFS programme to validate the analysis.

• Collate evidence of  change from M&E 
reports, PIRs and in interviews with key 
stakeholder.

• Submit the resilience study report.

Some of  the greatest successes of  the programme thus 
far have come in the form of  knowledge management and 
support for food systems transformation. The Regional Hub 
hosts over 200 knowledge products and counting on the 
RFS Knowledge Centre.

Participants at the Workshop also received updates on 
good practices we have seen across the programme for 
increasing multi-stakeholder participation. In the financial 
sector, this helped CPs like Kenya establish successful 
public-private sector partnerships and raise 1.6 million 
USD towards sustainable land management in the Upper-
Tana River catchment.

Mr Jonky Tenou pointed out during the Workshop that if  we 
were going to share every success of  our CPs, we’d be here 
all day.

We are bringing in resources 
that already existed but are now 
channeling them into a shared  
governance space.” – Anthony Kariuki, 
Project Coordinator, UTNWF, Kenya

WHO WE ARE

STUDY OBJECTIVES

1. Preparation

2. Consultation, desktop review and data collection

3. Data analysis and reporting

WORK PLAN PHASES

WHAT’S NEXT

PROGRESS AS OF 
THE WORKSHOP

NEXT STEPS

WHAT WE DO

Overall Progress & Results
Presented by IFAD

“
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This session showcased some of  the most exciting impacts and accompanying lessons of  the RFS programme with Workshop 
participants through Impact Posters, telling stories from the ground and from the Regional Hub. The exchange underscored how 
key examples from RFS implementation can be scaled laterally and in other contexts to transform food systems beyond RFS.

Resilient Food Systems impacts 
and lessons: interactive 
evidence and experience wall

COMPONENT 1

COMPONENT 2.1

COMPONENT 2.2

COMPONENT 4

COMPONENT 3

IMPACT

IMPACT

LESSONS & TIPS FOR SCALING

LESSONS & TIPS FOR SCALING

Increased 
awareness on 
the relevant 
land governance 
practices aligned 
to the nine 
pathways for LDN 
from the VGGT 
framework

Awareness and capacity 
development on Responsible 
governance of  tenure as 
a vehicle to achieve Land 
Degradation Neutrality, 
combat drought and 
desertification.

The Global Farmer 
Field School Platform - 
strengthening provision 
of  advisory services 
for integrated natural 
resource management of  
smallholder systems.

Enhancing programmatic 
impact, visibility and 
coherencethrough effective 
knowledge management.

Training in monitoring 
and assessment (land 
degradation analysis) for 
Uganda country project 
team.

Greening Food Value Chains 
in Burkina Faso, Malawi and 
Tanzania.

Three catalytic 
grants are 
helping to green 
value chains 
and improve 
community 
livelihoods.

Establishing the 
Global FFS Platform 
has improved the 
technical capacity 
of  FFS extension 
agents, producer 
organization 
members, partner 
organizations in 
implementing farmer 
advisory projects for 
INRM.

Participants 
developed skills and 
capacity with CI 
tools Trends.Earth 
and Vital Signs  to 
applying remote 
sensing skills, data 
management and 
interpretation, M&E, 
and data extraction 
in the project area.

Facilitated 
production, 
management and 
dissemination 
of  impactful 
resources and 
dialogue between 
RFS stakeholders 
and beyond.

• Implementation of  VGGT is behind the level of  interest.

• Creating or strengthening MSPs boosts co-ordination.

• Mainstreaming of  gender in land tenure governance is 
essential but still a challenge.

• Tenure-responsive land use planning is key to achieving 
LDN.

• Awareness raising must be continuous.

• Utilise collaborative networks to capture and 
communicate lessons learned.

Each grant is implemented in a unique context, 
but what emerged in all three is that MSPs are 
an important entry point for technical assistance, 
greening processes, finance, partner engagement 
and sustainability mechanisms.

• FFS and community-based advisory services are 
highly relevant entry points for promoting INRM 
at smallholder and landscape levels.

• Participatory advisory services used should 
be co-developed through strong institutional 
partnerships.

• M&E and learning processes are central to 
quality FFS implementation and to promote 
interest in upscaling by other actors.

• Support further development of  global, regional, 
and national networks of  FFS practitioners.

Engagement of  participants in virtual trainings is a 
challenge, but can be addressed through facilitating 
connectivity with WhatsApp groups, holding sessions 
at convenient times, and regular engagement with 
the learned skills from the project teams.

• Knowledge products must be well organized and 
easy to locate.

• Cross-cutting learnings make a strong impact 
when shared in dialogue.

• Online environments are an effective space for 
continuing knowledge sharing in the face of  
challenges like the COVID-19 pandemic, but an 
effective adaptation strategy is imperative

• Continous engagement with audiences helps 
with disseminating knowledge products and 
connecting on broader themes

Growing Africa’s Agriculture

Hub Components
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Country Projects

GHANA
Integrated soil management: a major step 
towards food security

Improved soil health on farms to boost 
productivity of  farmers’ land.

• Provide more supports and incentives to 
scale adoption.

• Sensitisation is a continuous practice.

• Integrated soil management is key to 
food security.

ESWATINI
Eswatini Sikhunyane Land Rehabilitation and Re-use 
Project: A response to the 3 RIO Conventions and more...

SENEGAL
Improving rural livelihoods through of rural populations 
through the sustainable of natural resources

Created jobs and built capacity in rural communities through 
oyster farming and beekeeping to support SLM and mangrove 
restoration.

• Involvement of  local communities leads to sustainability.

• Establish market linkages to promote uptake by 
communities.

• Facilitate multi-stakeholder committment.

BURKINA FASO
People are well fed thanks to the 
sustainable use of their land

Smallholder farmers’ diets are 
now varied, nutritious, reliable and 
sustainable.

• Peer-to-peer approach ensures 
sustainability.

• Social supports promote uptake 
by communities.

• Need to strengthen the capacities 
of  national agencies.

• Building skills builds sustainability.

NIGER
Capitalisation studies on good 
practices of the ProDAF

Assisted Natural Regeneration is 
improving yields and food security, 
and households are engaged in 
sustainably harvesting fuel and 
fodder from forests.

• Assisted Natural Regeneration 
is inexpensive to implement and 
easily scaled to communities, 
but requires sensitization to 
influence behaviour.

• Monitoring and supervision 
increase adoption and benefits 
to communities.

• Sharing results generates 
interest from stakeholders.

NIGERIA
Benue beekeepers thriving 
against all odds

Challenged social norm that 
beekeeping is a man’s job by 
targeting women.

Encourage communities to 
identify income generation 
interventions that suit their 
needs and context to ensure 
ownership and sustainability.

ETHIOPIA
Diversified agricultural 
production is a vehicle to food 
systems resilience

Farmers have increased their 
livelihoods and incomes through 
on and off-farm activities.

• Project activities and 
processes need to be 
tailored to each context.

• Integrate multi-level 
stakeholders.

• Identify community priorities 
to boost ownership.

• Projects with intricate 
components and multiple 
partners and stakeholders 
need to have internal 
coordination mechanisms.

UGANDA
Role of rural financial services in improving 
gender relations and stimulating investments into 
sustainable alternative livelihoods for improved food 
security in sub-region of Uganda

Fostered a culture of  savings in the communities where 
households are more secure, helping to reduce domestic 
violence and child labour and improving shared decision 
making.

• VSLA schemes improve community cohesion and 
reduce gender inequalities.

• Improved access to rural financing stimulates.

• VSLA works best in communities with homogeneous 
financial status like rural communities that otherwise 
have limited access to financing.

TANZANIA
The use of Mbegu tisa (Nine Seeds) pits for Water and soil 
Conservation as practiced by Raha Leo Farm Field School 
in Mafai Village of Kondoa District Council

Significantly increased maize production.

• Build an effective extension methodology. 

• Ensure compatibility of  the approach to the local context.

• Establish demonstration sites.

KENYA
Taming the headwaters of River Tana: Water Fund 
as a tool for sustainability

Increased institutional capacity, policy frameworks, 
farmer well-being and environmental integrity.

• Establish a shared vision among stakeholders.

• Invest in structured partnerships at the baseline.

• Policy reform takes time so put more effort into 
integrating lessons and evidence.

• Establish a strong evidence base.

MALAWI
Farmers Enjoying multiple benefits of beekeeping

Increased farmer income and interest in planting, 
managing and preserving forests to house beehives.

• Offer training in financial management to farmers.

• Support provisioning of  additional equipment to 
scale up investment.

• Establish market link.

• Form farmer cooperatives to foster ownership over 
the project.

BURUNDI
Structuring of FFS: an essential way for the Sustainable 
Development of rural communities in Burundi

FFS evolved into community cooperatives, agricultural 
productivity increased and strengthened capacity of  
government extension.

• Participatory and inclusive approach to SLM is key to 
success.

• Involving authorities at all stages fosters ownership and 
sustainability.

• Adopt market-oriented value chains to diversify 
community livelihoods.

• Building a community Resilience Fund builds solidarity 
and sustainability.

• FFS approach is effective on its own but should be 
combined with other approaches for greater impact.

KEY

IMPACT LESSONS & TIPS 
FOR SCALING

Built community 
knowledge on 
issues of  land 
degradation, 
renewable energy, 
biodiversity 
conservation and 
climate change, 
and gender and 
social inclusion.

• Adapt the project to local contexts.

• Engaging political groups, including 
traditional authorities, builds 
sustainability.

• Collaboration and partnerships are 
key at all levels.

• Peer-to-peer learning is essential.

• Project initiatives must have 
some economic use value for the 
communities.
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Learning Labs

Cross-country learning is at the core of  the RFS approach, 
making facilitated learning a core strategy of  exchanges 
between projects. Facilitated learning occurs when 
facilitators take a back seat to the actual implementation 
of  knowledge exchanges, opting instead to provide support 
and resources while the learners themselves guide the 
process. 

In preparation for the 2020 RFS Annual Workshop, the 
Regional Hub organized a series of  ‘Learning Labs’ that 
would be led by CP teams under the facilitated learning 
approach. These sessions would guide interactive learning 
between RFS stakeholders, who would share their 
experiences under common programmatic themes but 
organized in a way that is authentic to the presenter.

Unfortunately, the 2020 RFS Annual Workshop was 
canceled due to the COVID-19 pandemic so the original 

Learning Labs were not implemented, though the Regional 
Hub produced a guidance note on their methodology.

Learning Labs received their debut at the 2022 RFS 
Annual Workshop, where CPs and Regional Hub partners 
hosted 6 sessions under the themes of:

• Multi-stakeholder engagement.

• Bridging science-policy gaps.

• Sustainable Land Management.

• Building resilient value chains.

• Advisory services.

• Learning and adaptive management.

| 10 | | 11 |
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Background Q&A

Creating multi-stakeholder platforms is aligned with the mission 
of  RFS to facilitate resilient and sustainable food systems 
for transformation in Africa that is built to last long after the 
programme ends. Meeting the needs and interests of  farmers, 
businesses, government agencies and other stakeholders, while 
bridging knowledge gaps between science, policy and institutions, 
requires a space where all of  these diverse perspectives are heard.

A Multi-stakeholder platform is a 
space or activity that brings together 
a very diverse range of organizations 
and individuals to address a specific 
issue that affects them.” - Food and Agriculture 

Organisation of  the United Nations (FAO) working definition

Stages in the MSP Process from the SHARED Decision-
Making Framework

1. Defining the system, scope, vision and mission.

2. Identifying stakeholders and ensuring equitable participation 
in MSPs.

3. Agreeing on a process for meaningful engagement.

4. Managing MSPs facilitation and governance.

5. Ensuring sustainability.

6. Monitoring reflection and adaptive learning.

Successful implementation of  MSPs can lead to increased 
cohesion among stakeholders who are working towards a common 
goal.

RFS CPs are facilitating various MSPs to support sustainable 
value chains in their unique contexts.

“
Integration between different levels 
of  stakeholders both horizontal and 
vertical.”

To adopt a bottom-up approach where 
communities collaborate on what is 
important to them.”

The objective of  MSPs is to help in 
identifying and addressing problems 
faced by farmers as they need multi-
sectoral efforts.”

To bring different stakeholders into 
discussion on crosscutting challenges 
to opportunities affecting each group 
differently.”

Avoid duplicating efforts, enhance 
synergies within social contexts and 
among partners, and make interventions 
effective and efficient.”

Strengthening the institutional framework 
for the sustainability of  the project 
outreach after its phasing out.”

To ensure coordinated approaches for 
sustainability purposes, and to ensure 
interventions are in line with national 
priorities.”

“
“
“

“
“

“
“

Resilient
FOOD SYSTEMS

OBJECTIVES FOR 
ESTABLISHING OR 
SUPPORTING MSPS
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Learning Lab 1: Multi-stakeholder 
engagement processes
Co-led by RFS Ethiopia and Uganda project 
teams in collaboration with UNEP, FAO, ICRAF & 
UNDP-AGRA

“
“
“
“
“
“

“
“
“

Lack of  shared vision/relevancy of  the MSPs to 
some groups.”

Different institutions have different ways of  doing 
business so we needed time for us to learn about 
each other and implement as a unit.”

Time constraining to reach consensus due to 
diverse interests and experiences.”

Competing community goals and high turnover of  
stakeholders.”

Coordination has always been a challenge because 
each partner/organization wants to deliver within 
their mandate and project objectives.”

One key challenge faced is that some sectors are 
not cooperative enough to plan and implement 
activities with other implementing partners.”

For MSPs to work or succeed, there must be a 
shared problem and a shared solution -> meaning 
a shared goal, objective and strategy among the 
participating stakeholders.”

Set the objective before mobilization of  membership 
to the MSP.”

Lobbying and creating awareness about the 
importance of  addressing the agreed objective so 
that it gets prioritized by the targeted stakeholders.”

Learning from the intersections among the various 
institutions and even the communities, there were 
new areas of  information coming up all the time.”

Involvement of  key stakeholders in policy and 
decision making improves collaboration.”

Mobilizing more partners to support varying 
community needs - that is not forgetting community 
needs which happen to be outside project scope.”

Indicators of  accessing MSPs performance are 
critical for their sustainability.”

[MSPs are] essential for ownership and adoption of  
project activities.”

Mobilize existing stakeholder platforms as much as 
possible for sustainability.”

Continuous engagement and scheduled meetings 
with clear desired outcomes helps in strengthening 
the relationship.”

KEY CHALLENGES

KEY LESSONS LEARNT

“
“
“
“
“
“
“

https://knowledgecentre.resilientfoodsystems.co/assets/resources/pdf/cc0485en.pdf
https://www.worldagroforestry.org/shared
https://www.worldagroforestry.org/shared
https://resilientfoodsystems.co/news/creating-and-managing-multi-stakeholder-platforms-for-sustainable-value-chains-in-uganda
https://resilientfoodsystems.co/news/creating-and-managing-multi-stakeholder-platforms-for-sustainable-value-chains-in-uganda


Case Studies: Experiences in Creating and 
Managing Functional and Effective Multi-
Stakeholder Platforms in Ethiopia and Uganda

Integrated Landscape Management to Enhance 
Food Security and Ecosystem Resilience

Fostering Sustainability and Resilience 
for Food Security in Karamoja sub-region

ETHIOPIA

UGANDA

The RFS Ethiopia project is implemented in 
highly degraded and vulnerable environments 
where smallholder farmers are challenged 
by land degradation and a high rate of  food 
insecurity due to low food production. The project 
is applying an integrated approach to addressing 
both environmental and socio-economic drivers 
of  food insecurity and facilitating MSPs to ensure 
the objectives and needs of  institutions and 
farmers are equally met.

With a focus on ILM, RFS Ethiopia combines 
INRM with water and climate-smart agriculture, 
sustainable value chains, and gender 
responsiveness to achieve food systems 
resilience. Local MSPs that drive ILM draw from 
the experiences and interests of  stakeholders 
from the local to national level.

The Karamoja sub-region in northeastern Uganda 
faces high rates of  chronic food insecurity 
driven by land degradation and environmental 
shocks. These challenges are only expected to be 
exacerbated due to climate change.

Barriers to achieving environmental sustainability 
and food security in this context include:

• Insufficient policy supporting natural 
resources management.

• Fragmented technical capacity to support food 
production.

• A lack of coordination mechanisms that 
support integration of  these objectives.

• A weak evidence base to support decision 
making.

• Socio-cultural barriers in developing of  strong 
value chains.

The objective of  the RFS Uganda project is 
to promote a shift towards more integrated, 
collaborative, ecologically sustainable and 
multi-sectoral approaches to improved crop and 
livestock production along food value-chains. 
Simply, to add value at every stage along food 
value chains without damaging the environment. 
MSPs provide the opportunity to do this while 
encouraging cooperation and understanding 
between stakeholders across and within scales.

• Most of the MSP members are politically assigned 
and may have other priorities.

• Frequent member turnover requires frequent 
awareness and capacity building sessions.

• Conflict in some of  the project areas creates a barrier 
to member meetings and implementation of  activities.

• MSPs are key to integrate different stakeholders and 
to enhance a bottom-up approach to food systems 
transformation.

• MSPs are incredibly important when working across 
different regions, ecosystems, socioeconomic contexts 
and in different productive sectors; a “one size fits 
all” approach is not appropriate.

• MSP engagement is key to identifying community 
priorities and fostering a sense of  ownership of  the 
activities by the community which enhances results 
longevity.

• Prolonged dry conditions in the region limited 
stakeholder engagement and affected agricultural 
production and trade.

• The absence of existing MSPs in the region slowed 
down the establishment of  new MSPs along the 
selected value chains, sometimes necessitating actors 
from outside districts to come in.

• The predominantly subsistence nature of  the 
production systems in Karamoja is not attractive to 
private sector investment to support developing agro-
pastoral value chains. 

• Building strong technical capacity in local government 
and development partners on managing multi-
stakeholder processes is critical in establishing 
functional and effective MSPs.

• Increasing access to rural finance and building strong 
farmer institutions are all essential in stimulating 
investment towards sustainable, market-oriented and 
diversified production for resilient livelihoods.

4. Facilitate and govern MSPs

• Develop Terms of  Reference detailing roles and 
responsibilities 

• National level focus on strategic directions and 
major outputs

• District level focus on activities with quarterly 
reviews

• Meet and engage with other stakeholders

5. Ensure Sustainability 

• Maintain regular meetings (national-level twice per 
year, district-level at least once per month)

• Update new members following turnover of  roles

• Organize needs-based trainings

• Undertake objectives-based, experience-sharing 
visits at all levels (national, regional and woreda)

• Monitor feedback

• Conducted Training of  Trainers on MSPs for 10 
(5F;5M) National Value Chain Facilitators with 
the FAO/SHARED team.

• Established district committees to build MSPs 
with a bottom-up approach.

• Profiled 6 commodity products - cassava flour, 
honey, beeswax, fermented sorghum beverage, 
sorghum flour and maize flour - for MSP 
development.

3. Management and Sustainability Mechanisms and 
Project Impacts

• Developed 35 land use plans to guide 
community-led INRM.

• Established a team of  national value chain 
facilitators.

• Formalized MSPs along 4 priority commodity 
value chains.

• Identified opportunities for value chain 
investments and trained relevant stakeholders 
on proposal development to obtain funding (e.g., 
ABiTrust).

1. Identify the system

• Context

• Opportunities

• Risks

2. Identify the stakeholders

• National level: 27 

• District level: 7 - 11 per district

• Additional local, context-based committees

• Technical teams

• Members from relevant offices

• Gender teams at the district and community 
levels

3. Develop a process for engagement

• Training and awareness raising

• Project concepts, approaches and 
components

• Financial guidelines

1. Participatory assessment of existing platforms, 
coordination mechanisms and indigenous 
groups.

• Didn’t identify any inclusive, functioning 
multi-stakeholder fora or committees on 
INRM.

• Identified some existing coordination 
mechanisms at district and regional levels 
in the form of  government-led committees 
and partner-led advocacy forums.

2. Capacity development on value chain 
assessment and mapping

• Trained 16 (3F;13M) district and partner 
technical staff  on Value Chain Greening using the 
AGRA/UNDP approach.

BACKGROUND

BACKGROUND

APPROACH

CHALLENGES AND 
LESSONS LEARNED

CHALLENGES AND 
LESSONS LEARNED
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APPROACH

https://www.resilientfoodsystems.co/news/multi-stakeholder-platforms-support-the-integration-of-sustainable-land-management-into-smallholder-farming-systems-in-ethiopia
https://www.resilientfoodsystems.co/news/one-classroom-one-goal-fostering-intercommunity-peace-and-resilience-through-agro-farmer-field-schools
https://knowledgecentre.resilientfoodsystems.co/assets/resources/pdf/rsfvc-training-manual-en-final-(2).pdf


Aligning food security, environmental and sustainability goals with action on the ground 
requires an enabling environment, bolstered by policy grounded in scientific evidence. In 
this session, the RFS Burkina Faso team, UNEP and the AU look at ways to engage with 
policy at multiple levels and provide recommendations for others who want to do the same.

Learning Lab 2: Bridging science-
policy gaps for enhanced resilience
Led by Burkina Faso in collaboration with UNEP 
and the African Union Commission

[We] need good communications 
to orient new political situation 
into action.”- Léopold Sekeyoba Nanema

Image Top: Léopold Sekeyoba Nanema, Executive Secretary of the National Food Security Council, Ministry of Agriculture, Animal Resources and 
Fisheries, Burkina Faso; Sidbewindin Simon Kabore, Environmental Monitoring Manager, Neer-Tamba Project, Burkina Faso; Marie Parramon Gurney, 
Workshop Facilitator.

What’s affecting policy 
development on the 
ground in Burkina Faso?

Sidbewindin Simon Kabore, 
Environmental Monitoring Manager, 
Neer-Tamba Project, Burkina Faso

NATIONAL LEVEL

What is your 
advice for working 
with institutional 
governments to 
bridge science and 
policy, and how 
can we sustain it?

Civil security has become a high concern 
of  the national government, especially 
during COVID, and the allocation of  
defense funding outcompetes the food 
security budget and other ministries.

Several initiatives have helped to define 
environmental indicators in the country, and 
these have led to policies being adopted, 
however, due to high political turnover, the 
actors themselves are usually new and need 
to be brought up to speed.

Work towards a strategic, national-level 
plan in partnership with government 
stakeholders to invest in the rural sector, 
leveraging evidence to build confidence 
in the proposals.

Invite actors outside of  government so that 
if  there is a change, there are those who 
can maintain responsibilities and decision-
making based on their knowledge and 
experiences.

CHALLENGE CHALLENGE

RECOMMENDATIONS SUSTAINABILITY

SOLUTIONSOLUTION

High turnover of policy 
actors

“

RFS has a 
structure for 
integrating all 
these actors; 
they are all truly 
needed for food 
security at the 
national level” 
Sidbewindin Simon Kabore

“

• Clear channels of  
communication at the 
national level.

BURKINA FASO
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Allocation of funding • Encourage establishment of  MSPs.

• Engage the private sector so that business 
can influence government decision making.

• Involve all actors and all sectors to engage 
with science and in financial committees; 
when rural beneficiaries and rural 
organizations engage with these routes, they 
are mobilised and action-oriented.

• Increase knowledge and understanding among 
all actors; in Burkina Faso, researchers work 
with low budgets for communicating evidence, 
but the National Forum is now funded to 
assist with knowledge dissemination to 
support the agricultural sector.

• Mainstream science and evidence to build a 
case for policy reform.

• Support farmers to engage in advocacy by 
building technological capacity.

• Build capacity among institutional level 
partners so they understand the purpose and 
importance of  proposed changes.



SUSTAINABILITYRECOMMENDATIONS

Charles Sebukeera, Regional 
Science Policy Coordinator, UNEP

Léopold Sekeyoba Nanema, Executive Secretary of the National Food 
Security Council, Ministry of Agriculture, Animal Resources and Fisheries, 
Burkina Faso

Dr Janet Edeme, Head, Rural Economy Division, 
African Union Commission

• Leverage public financing 
to engage multiple 
sectors and actors in 
communicating science 
and policy dialogue.

• Orient political decisions to address needs on the 
ground identified by communities.

• Develop guides on declarations for stakeholder 
understanding.

• Improve implementation of  science-based 
technology and build capacity among rural people 
to voice their needs; then listen!

• Advocate for appointment of  educated specialists in 
decision-making spaces to bridge knowledge gaps.

• Encourage agricultural production with politicians 
who understand what it is, how to do it and what 
the implications are.

• Foster solidarity among African countries working 
towards food systems resilience since there is 
little understanding of  how to facilitate it at every 
political level; lean on each other.

If we can pass on 
messages and make 
them understood, 
they will be taken 
up.” - Léopold Sekeyoba Nanema

“

“

REGIONAL LEVEL

RECOMMENDATIONS

RECOMMENDATIONS

SUSTAINABILITY

SUSTAINABILITY

NATIONAL LEVEL

CONTINENTAL LEVEL

• Share with the private 
sector to garner interest 
and support. 

• Understand the policy processes at every level of  agricultural production; 
from decision-making on the farm to national-level change.

• Consider the information requirements and fill in the gaps with experts in 
the field and on the ground.

• Keep ears on the ground to what is happening in dialogue at all levels.

• Give space for input from research institutions and country level 
contributions and bridge the gap for information to feed directly into policy.

• Exchange and discuss with other stakeholders.

• Engage scientists and policy actors to get together face to face in formal 
and informal spaces.

Bridging science and policy is target, time and 
context specific.” - Charles Sebukeera

Target: Need to understand targets before applying 
science because contexts differ.

E.g., At the Global level, the temperature in 2050 is expected 
to be 1.5 Degrees Celsius higher, but in Karamoja, Uganda, 
they are looking at an increase of  12 Degrees Celsius.

Timing: Information is presented and 
applied to mainstreaming environmental 
concerns with timestamp.

E.g., Baselines, monitoring change over 
time. Support understanding linkages.

• Advocate and communicate 
intentions, evidence and 
actions to decision-makers.

• Continue to advocate alongside 
those tracking decisions by 
heads of  state and hold them 
accountable.

• Lobby, advocate and engage 
heads of  state for resources to 
strengthen science and policy 
and bring them together.

• Keep abreast of  continental 
agendas like Agenda 2063: the 
Africa We Want to keep on the 
ball with goals for a domesticate 
agenda for socioeconomic 
development.

• Translate high-level decisions from 
the UN to more concrete actions at 
the ground level and document the 
processes.

• Engage with the continental-level agenda 
and discussions to align decisions with 
supports and research.

• Engage in implementation plans at the 
national level.

• Put top-down pressure on heads of  
state.

• Establish a framework for science-based.
policy reform that is regionally relevant.

Build capacity for speaking the language of politicians and communicating needs.” - Dr Janet Edeme“
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A little over 10% of the land in Eswatini is arable, and 
with smallholder agriculture as the primary source of  
livelihood, ensuring its sustainability is imperative. Land 
is the single most productive and widely available asset 
to support rural livelihoods, so Eswatini has committed 
to achieving LDN by 2030 to preserve it.

Their goals are to:

• Increase forest cover by 465,290 ha. 

• Increase net land productivity by in all land cover 
categories.

The RFS Eswatini team works incredibly closely with 
communities to adopt and achieve VGGT to foster 
ownership in beneficiary communities over the lands 
that they work and rely on. Engaging traditional 
authorities through Chiefdom Development Plans (CDP) 
is imperative to this approach and garners support 
towards communities adhering to the targets set out by 
the project.

To achieve their results, they:

• Fostered willingness from communities to learn 
about and work together towards LDN by adopting 
SLM techniques and VGGT.

• Improve productivity and SOC stocks in cropland 
and grasslands by 50% through SLM.

• Rehabilitate 115,000 ha of degraded and 
abandoned land for crop production.

The RFS Eswatini project contributes to achieving the 
co-benefits of  restoring degraded land and enhancing 
food security in the country through sustainable land 
management (SLM).

• Engaged traditional authorities and the government 
of  Eswatini to achieve SLM, laying the groundwork for 
longevity of  the project results.
View story HERE

• Used machinery, technology and the ambition of  the 
communities to restore degraded land.

• Planted trees and crops with support from the Ministry of  
Forestry to stabilize the land and withstand erosion.

• Connected rehabilitation upstream with benefits 
downstream to enhance development, irrigation schemes, 
and food security and household income for communities 
across the catchment.

• Targeted women and youth through income-generating 
activities like honey production which are livelihood 
options that bring in quick income as an incentive.
Read more on the RFS website

• The restoration of previously degraded lands has 
garnered excitement from communities as they see the 
land in action and the multiple uses it can offer. For 
example, the restored areas provide opportunities for 
ecotourism attractions with support from government 
agencies. Wetlands produce a number of  products that 
are being harvested sustainably by local women and 
crafted into woodwork for sale to tourists. 

• Collaboration and partnership is key at 
all project stages.

• Exposure visits and exchange visits 
among communities are key.

• Indigenous knowledge has to be 
prioritized.

• Traditional Authorities and communities 
must be the ones to realize that they 
have a problem and be prepared to lead 
in the solution.

• Exit strategies must begin at the start 
of  projects through strong partnerships 
with government ministries and 
departments to allow for seamless 
integration into mainstream government 
programmes at the project end.

• Project initiatives must have economic 
use value for the communities for 
sustainability.

Communities learn better from 
each other than from experts” 
- Lynn Kota, Project Lead, ESWADE, Eswatini

Context

Approach & Achievements

ESWATINI

“

Ndinda gulley - 
before and after the 
project intervened
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KEY LESSONS

Learning Lab 3: Best practices on 
Sustainable Land Management 
for achieving Land Degradation 
Neutrality
Co-led by Eswatini and Niger, in collaboration 
with FAO and ICRAF

https://data.worldbank.org/indicator/AG.LND.ARBL.ZS?locations=SZ
https://www.unccd.int/sites/default/files/ldn_targets/Swaziland%20LDN%20Country%20Commitments.pdf
https://www.unccd.int/sites/default/files/ldn_targets/Swaziland%20LDN%20Country%20Commitments.pdf
https://www.fao.org/tenure/voluntary-guidelines/en/
https://www.resilientfoodsystems.co/news/support-from-traditional-leaders-moves-mountains-in-eswatini
https://www.resilientfoodsystems.co/news/advancing-gender-equality-through-project-implementation-insights-from-rfs-country-projects-and-gender-responsive-actions-in-rfs


NIGER

The Government of  Niger has defined three priority areas 
for rural development in consultation with stakeholders:

1. Protection of  land.

2. Mobilization of  resources to protect water.

3. Construction of  houses for villages.

Since land belongs to the government in Niger, the RFS 
project ProDAF is working alongside these areas to 
enhance food security in the country. Widespread water 

The RFS Niger project engages in consultation with all 
stakeholders including chiefdoms, multinational actors, NGOs 
and government agencies to scale strategic technologies for 
the sustainable management of  land. Different techniques are 
applied in different contexts, but beneficiaries in the project 
communities are targeted to increase the productive potential of  
their lands for increased food security.

Objectives:

• Reduce ecosystem degradation and loss of  productive 
potential.

• Restore land and rehabilitate woody and herbaceous cover.

• Improve the resilience of  vulnerable households through cash 
transfers and increased productive potential on their lands.

• Reduce rural-urban migration through the creation of  jobs.

Youth are targeted in the land rehabilitation scheme to not only 
foster knowledge around the lands they will inherit, but also to 
safeguard the lands for future use. All techniques used in the 
rehabilitation process are taught to communities to scale their 
use across the project area, supported by demonstration plots. 
For example, the woman pictured below is attending a field 
demonstration for tree planting and maintenance where she will 
not only receive technical training but also field techniques that 
are adaptable to different contexts. Most of  the species planted 
in the project are supportive of  animal husbandry to offer the co-
benefits of  rehabilitating land and supporting rural livelihoods.

The training consists of  techniques that are applicable 
across stages in tree plantation and rehabilitation so that the 
communities can sustain the activities independently after the 
project ends. The recovered land is protected by a management 
committee over a three-year cycle to allow for planted trees to 
establish. After this period, the site is divided into three uses - 
protected, gifted to communities, or used for resources - and the 
management committee is retrained. The project also targets 
water and food security by constructing ponds for fish farming.

and land degradation, driven by climate change, make 
increasing the productive capacity of  land a difficult 
objective to reach in this context.

Context

Approach & Achievements
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• Increase production of  millet because it is a 
staple food in the area and the sites that have 
been used for regeneration under sustainable 
land management techniques have increased 
their millet production

• Engage with government to support best 
practices of  regeneration by introducing laws 
on land management, and promote best 
practices by providing awards and incentives 
to farmers

• Collaborate with stakeholders at all levels 
from producers to implementing agencies to 
universities and governments

• Demonstrate the techniques and the resulting 
increase in production to the communities to 
garner interest in the activities and scale their 
adoption.

• Stabilized 950 ha of  dunes.

• Created 2,199 temporary jobs during 
implementation (2017-2019).

• Trained and equipped 6 COGESs and 100 other 
producers using the CES/DRS technique.

• Sowed 3 tons of  improved seeds (millet, 
cowpea) and 1,500 kg of  herbaceous seeds 
(grasses).

• Planted more than 80,000 acacia seedlings.

• Distributed more than 60,000,000 CFA Franc in 
cash to beneficiary households.

KEY LESSONS

RESULTS

Q&A

Collaboration and partnerships are key.”

Economic value is important for 
sustainability. Market linkages incentives 
or linkage to subsidies play a key role in 
the uptake of  SLM practices.”

Technology for mapping land degradation 
is key, e.g., UNCCD platform.”

Need to integrate and collaborate 
across all levels in project design and 
implementation.”

Involvement of  women in good land 
management practices to conserve the 
land.”

Have a better assessment of  the 
baseline.”

The community should understand the 
problem, accept that there is a problem 
and be willing to undertake the necessary 
interventions to address the problem of  
land degradation.”

Using the rehabilitated land for an 
economic activity can motivate land users 
to do more and include SLM in their 
program”

Participatory land use planning is 
key to successful implementation of  
LDN. I will also add that establishing 
an MSP on LDN will go a long way 
towards successful and sustainable 
implementation of  LDN.”

The use of  lead farmers from the 
communities to support extension 
services improves extension delivery 
within the communities and great 
adoption of  SLM technologies.”

““

“
“
“
“
“

“
“

“

Resilient
FOOD SYSTEMS

What are the key lessons you’ve 
learned when implementing SLM 
in your context?

“

“
“
“

“

“

“

“
“

“
“

Sustainable land management is 
achieved in smallholder farmers when 
farmers have a direct benefit from their 
labor.”

Planning and introduction of  practices 
should be community driven to ensure 
integration with policy directions.”

Combine agriculture and livestock 
husbandry in the restoration of  
degraded soils.”

[There is a] need for sustainable 
mechanization to reduce drudgery 
and promote wider uptake of  the 
predominantly labor intensive 
practices.”

There is a need for a combination of  
interventions to support community 
livelihoods while introducing best 
practices for sustainable land 
management.”

Having a national land use policy and 
plan is key to guiding successful land 
rehabilitation as it handles conflicting 
land use interests.”

Effective mobilization of  community 
members to realize the need to engage 
in land rehabilitation and see the 
benefits of  the intervention. In other 
words, the people should realize the 
need.”

It is important to work with the 
community to find what interventions 
are best suited to the communities.”

Land conservation activities should 
be integrated with livelihood activities 
for sustainability and also to keep the 
participants motivated.”

Effective involvement of  local leaders 
and key stakeholders is important for a 
project to be successful.”

Having a lead government agency 
with a mandate for addressing land 
degradation is important in anchoring 
the initiatives on SLM for LDN. Relevant 
techniques and tools can be upscaled in 
a strategic, targeted manner.”

KEY LESSONS LEARNT



The Food Value Chain Framework: Greening Value Chains for 
Resilience and Sustainability

A value chain is a vertical alliance of 
enterprises collaborating to varying 
degrees over the range of activities 
required to bring a product from the 
initial input supply stage, through 
the various phases of production, to 
its final market destination. (IFAD, 2014)

Greening refers to the choice of  employing 
environmentally-responsible actions and decisions into 
a system to conserve resources, use them efficiently, 
and minimize the negative effects that actions have on 
the environment. Green value chains are enhancing the 
economic, social and environmental impacts of  value 
chains in RFS project areas.

Through the green value chain framework, AGRA 
produced three main outputs across the RFS programme: 

1. Identified entry points and processes for greening 
value chains in RFS Uganda, Malawi, Nigeria and 
Tanzania.

2. Developed the Training Manual for Resilient and 
Sustainable Food Value Chain Development in Africa.

3. Provided three catalytic grants for resilient and 
sustainable food value chain development.

Image Top: Maam Suwadu Sakho-Jimbira, Climate and Environment Specialist, IFAD Senegal; Mupangi Sithole, Sustainable and Resilient Food Value 
Chains Expert, UNDP Tanzania; Assan Ng’ombe, Resilience Program Officer, AGRA; Rhoda Dia, Project Manager, UNDP/GEF/IAP/FS Nigeria.

Greening Value Chains in 
Context

Nigeria: Working with 
AGRA & UNDP on rice and 
groundnut value chains 
to ensure zero wastage 
from production, harvest, 
processing, marketing & 
consumption

Context

Greening Value Chains Approach

• Target Beneficiaries: 42,000 women and youth 
smallholder value chain actors (producers, 
processors, marketers, agro-input dealers, farm 
service providers).

• 70 communities in 14 local government areas in 7 
states with a total population of  35 million people.

• Chronic environmental degradation is exacerbated 
by climate change. 

• High cost of farm inputs and poor access to credit 
and markets for smallholder farmers.

At the institutional level, the project is facilitating an 
enabling policy environment through establishment 
of  MSPs in the region. Key stakeholders are highly 
engaged and advocated on behalf  of  the value chain 
development at the Nigeria House of  Assembly to 
advance an enabling environment.

One the ground, the RFS Nigeria team is 
implementing interventions to transform the rice and 
groundnut value chain:

• Conducted capacity building through 
demonstration plots and extension on new 
production and post-harvest technologies that are 
climate-smart
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Learning Lab 4: Building resilient 
value chains
Co-led by Nigeria and Senegal in collaboration 
with UNDP-AGRA

• The concept of  developing food value chains, 
or what it means to green them, was not 
widely understood nor established within 
the CPs. This calls for re-enforcing a uniform 
definition that is adaptable across contexts 
to establish a baseline for value chain 
transformation

• MSPs are an effective entry point for 
building private sector and environmental 
sustainability in food value chains

• Support systems such as an effective 
extension system, guaranteed markets, 
science and partnerships are key in value 
chain development

• The CPs were not designed for value chain 
development so it was difficult to allocate 
specific support from the Regional Hub. 
In the future, these should be designed in 
tandem at the outset of  the programme 
design.

• All actors along the food value chain need to 
be involved in resilience. A chain is only as 
strong as its weakest link!.

KEY LESSONS

Q&A

More focus on the financial sector such as 
training for local banks and micro-financiers 
would be beneficial.”

Need to capacitate farmers in all components of  
market value chains for better markets.”

The establishment of  agro processing centers 
in Nigeria is a great initiative, however there is a 
need to streamline ownership of  the facility for 
sustainability.”

Handouts to the communities (in the form of  
inputs) are not sustainable.”

Multi Stakeholder platforms should have a lead 
institution, otherwise they naturally fade out at 
the end of  the project.”

Improve and scale up collective action 
platforms.”

Greening of  value chains and how and why we 
should do it still appears to be controversial; 
more training is still needed to communicate the 
importance.”

There should be a bottom up approach when 
it comes to selection of  the value chains. This 
helps in making sure that the farmers fully 
participate and promotes sustainability.”

It is important to check how stakeholder farmers 
are benefiting from value chains by monitoring 
household income and food security.”

Value chains, cash crops, income, etc., are 
all welcome but please connect the proposed 
approaches to environmental benefits, diversity, 
and eventually agroecology.”

Conservation and transformation needs more 
attention.”

“
“
“

“
“
“
“

Resilient
FOOD SYSTEMS

What advice and key points do you 
have on building resilient value 
chains, both from the presentations in 
the Learning Labs and from your own 
experiences?

KEY LESSONS LEARNT

“

“
“

“

https://knowledgecentre.resilientfoodsystems.co/assets/resources/pdf/rsfvc-training-manual-en-final-(2).pdf
https://knowledgecentre.resilientfoodsystems.co/assets/resources/pdf/rsfvc-training-manual-en-final-(2).pdf
https://knowledgecentre.resilientfoodsystems.co/assets/resources/pdf/rfs_act-value-chains-brief_21_05_21_final.pdf
https://knowledgecentre.resilientfoodsystems.co/assets/resources/pdf/rfs_act-value-chains-brief_21_05_21_final.pdf


• Connected farmers with improved seeds that 
are drought and flood tolerant, pest and disease 
resilient, and that mature early.

• Constructed and equipped 12 agricultural centers 
in 12 different local government areas that house 
an equipment hall, training hall and solar-powered 
water source.

• Built linkages with research institutions and 
seed suppliers to provide starter seeds for seed 
multiplication - farmers are now independently 
producing seeds!.

• Increased private sector investment through 
contract farming  for rice, maize and groundnuts.

• Introduced aflatoxin management using Aflasafe.

• Planted over 180,000 trees to control erosion.

• Introduced livelihood diversification activities that 
are environmentally beneficial like beekeeping, bio 
pesticide formulation, compost making - an activity 
they were taught from the RFS Ghana project - 
making energy-efficient cookstoves, and briquette 
and animal feed production from farm residues 
(Rice husks & groundnut pods).

Insufficient government extension workers.

Difficulties in reaching out to women 
beneficiaries in some communities.

Floods and droughts during the rainy 
season  affected some farmlands including 
demonstration plots.

Security challenges like farmer-herder 
clashes, communal land clashes, and 
banditry.

Lead farmers trained to provide farmer-to-
farmer extension services.

Conducted continuous engagement with men 
and sensitization through community leaders 
and demonstrated the benefits of  women’s 
involvement which garnered a lot of  support.

Promoted improved seeds and soil erosion 
control measures like earth bunds and cover 
crops, and used treadle pumps to remove water 
from farm lands.

Obtained security reports before embarking 
on missions, and had to change some target 
communities due to high risk.

CHALLENGE SOLUTION

Senegal: Building Resilient Value Chains

Context

Greening Value Chains Approach

• Objective: To improve smallholder food security and 
resilience to environmental degradation and climate 
variability.

Water and soil conservation / Soil 
defense and restoration (CES/DRS)

• 250 ha of mangroves reforested and/or 
regenerated.

• 400 ha of mangroves conserved through the 
installation of  680 beehives. 

• 100 ha of mangroves conserved through the 
installation of  35 km of  garland. 

• 128 people trained in modern beekeeping and 
oyster farming techniques.

• Target beneficiaries: 5,250 family farms, 
approximately 52,500 people involved (40% 
Women; 30% Youth). 

The RFS Senegal project, PARFA,  is supporting and greening value chains through three main components:

• Support for MSPs.

• Scaling up sustainable and resilient best practices.

• Monitoring and evaluating environmental impact and project results.

Drawing from the 2022 UN Convention to Combat Desertification (UNCCD COP15), the project presented their 
approach to value chain greening under the themes of  land, life and legacy.

Water and soil conservation / Soil 
defense and restoration (CES/DRS)

• 650 ha of  flooded land treated.

• 30 km of  stone strands constructed.

• 324 framed diguettes built.

• 9049 plants planted on valley banks.

• 276 people trained in anti-erosion techniques.
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• Utilizing different media platforms to conduct continuous awareness and sensitization at all levels 
is critical.

• Transferring knowledge, skills and technology to beneficiaries through community-based extension 
agents and facilitators helps ensure sustainability.

• Recognise that beneficiaries’ empowerment extends beyond project designed interventions; 
it is imperative that empowerment interventions are chosen and driven by the beneficiaries 
themselves, creating a sense of  ownership.

• Conducting quarterly review meetings with implementing states and stakeholders removes bottle-
necks and creates a platform for experience sharing and learning.

• Proactively monitoring and following-up with state partners is key to success.

• Regular training of  project teams facilitates better project reporting.

KEY LESSONS

LAND - Sustainable solutions for land restoration 
and drought resilience

https://www.resilientfoodsystems.co/news/a-low-cost-solution-to-aflatoxins-is-making-nigerian-farm-products-safer-and-healthier-than-ever
https://resilientfoodsystems.co/news/exchange-visit-in-ghana-inspires-the-rfs-nigeria-team-to-roll-out-new-composting-approach


Improve capacity

Sustainability

Mobilization 
of  resources

Improve 
communication

• Offer training for beneficiaries on modern land restoration techniques.

• Set up a platform for environmental monitoring.

• Provide partner organizations with funds for maintaining project activities.

• Document all the processes that led to successes.

• Accelerate signing of  agreements and provisioning of  funds to various 
partners.

• Mobilize the contributions of  local government partners.

• Disseminate knowledge products so others can learn from the project.

• Hold statutory stakeholder meetings.

• Participate at the International Fair of  Agriculture and Animal Resources 
(FIARA).

• Engage the private sector in understanding the value chain so they know 
where their food comes from.

CHALLENGE SOLUTION

Tanzania: Why building resilient and sustainable food value chains 
is the only viable option for a food-insecure sub-Saharan Africa

Context

Greening Value Chains Approach

Lake Zone Smart Farms Project

• Low farmer incomes due to limited commercial 
agriculture, low production and limited crop 
diversification.

• Low sorghum productivity due to low application 
of  technology for crop production that leaves 
farmers vulnerable to climate shocks.

• Limited access to finance - financial institutions 
are hesitant to lend to farmers without a reliable 
market for their produce.

This is one of three catalytic grant recipients from 
UNDP and AGRA to green the sorghum value chain. The 
Lake Zone Smart Farms Project is utilizing the grants 
to strengthen market linkages and promote regional 
trade between Tanzania and Uganda, and is benefitting 
29,500 smallholder farmers and extension staff  
through training and input support.

• Limited access to structured markets leading to farmers 
selling their produce at a loss early in the season.

• Goals:

• directly support the transformation of  25,000 
smallholder-farming households, 40% of  which are 
female-headed.

• impact 100 micro, small and medium enterprises 
of  sorghum aggregators, input and other service 
providers.

Under the project, UNDP-AGRA supported a south-
south exchange visit for the Tanzanian thresher 
fabricator to Munyegera Initiative in Uganda, 
diversified the crops processed by threshers from only 
sorghum to include maize and rice, and contributed to 
Musoma Food Company Ltd’s marketing strategy. 

The UNDP-AGRA catalytic project in Tanzania supports farmers to participate in activities 
that support production, such as selling agricultural inputs, to strengthen the sorghum value 
chain. In order to achieve their objectives of  reaching agribusiness growth potential, they 
require cross-cutting collaboration and intervention at all levels through strategies like these:

• Strengthening or formalizing farmer and locally-owned sorghum aggregation centers.

• Creating sustainable and structured sorghum marketing agreements in local markets.

• Increasing household incomes through increased productivity and strengthened markets.

• Providing access to inputs and financing for at least 2,000 sorghum producers and 100 
agro-preneurs.

• Aggregating at least 30,000 MT of sorghum sold through national and regional markets.

• Improving the farmer-extension worker ratio to at least 1:250/300 through mobilization 
and training of  lead farmers in CSA.

• Target women and youth for all project 
activities, and encourage women’s 
leadership roles through targeted 
trainings.

• Engage communities in awareness 
sessions where there is participation 
of  at least 25% from youth and 40% 
from women.

• Produce articles on gender and project 
achievements in newsletters disseminated 
through the project communities.

• Connect farmers with local private and 
tourism sectors like hotels to supply 
products - which are now sold at a 
premium because they are produced using 
sustainable techniques!.

Everyone needs to play their role and we need to 
have a common agenda”- Mupangi Sithole, Food Value Chain Specialist, 

UNDP Tanzania

“
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➔LIFE - Improving the livelihoods of rural populations by targeting women and youth

➔LEGACY - Encountering and overcoming challenges

• Carry out technical studies and DAO (at least 50%) before the start of  the project to avoid delays 
in the construction of  infrastructure

• Create a commercialization plan (includes packaging and marketing) to communicate the value of  
products. For example: obtaining FRA authorization. 

• Meet with partners and stakeholders at every level to share knowledge and experiences

• Conduct exchange visits for mutual learning and experience sharing for beekeepers, multi-
stakeholder enterprises and women’s groups

• The technique of  reforestation of  Avicennia (mangroves)

• The application of  assisted natural regeneration in mangrove forests.

KEY LESSONS

https://knowledgecentre.resilientfoodsystems.co/assets/resources/pdf/rfs_act-value-chains-brief_21_05_21_final.pdf


Open scene

Learning Lab 5: Advisory services 
supporting community innovations: 
integrated landscape management 
through Farmer Field Schools and 
Agro-Pastoral Field Schools
Co-led by Burundi, Uganda and Tanzania, in 
collaboration with FAO
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Burundi
106 FFS in 9 Watersheds

Burundi
• Reforestation

• Agroforestry

• Hill irrigation

• Improved cookstoves 

• Improved composting techniques

Uganda
252 APFS in 6 Districts
7560 direct beneficiaries

Uganda
• Marketing of  vegetables produced by APFS 

members in a nearby local market.

• Establishing VSLA groups.

• In collaboration with Access Agriculture, FFS 

members created 20 farmer-farmer training 

videos on INRM in local languages, helping to 

engage youth in agriculture.

Tanzania
6 FFS

• 2 Conservation 
Agriculture (CA)

• 1 Silvopastoral

• 1 Pure stand pasture 
for rangeland 
improvement

• 1 Alley cropping

• 1 Contour

Tanzania
• Engage FFS group members 

through on-farm training of CA 

innovations: Mbegu tisa (9 seeds) 

and Jembe la Mzambia (Zambian 

hoe) pits.

• During the 2021/2022 rainy season, 

CA FFS farmers compared these 

practices with traditional practices 

to see how they affected maize 

growth. They found that 9 seeds and 

Zambian hoe used much less space 

and produced more and bigger 

maize than the traditional practice.
WHAT IS YOUR SETUP?

WHAT ARE THE KEY ACTIVITIES CONDUCTED IN YOUR FFS?

Set in a quiet Blantyre cafe, Learning Lab 5 was staged as a discussion among friends (nevermind the other 60 people 
watching them) sharing their experiences and offering advice to one another on implementing FFS and APFS.

https://www.resilientfoodsystems.co/news/farmer-to-farmer-videos-boost-south-south-knowledge-exchange-in-uganda-and-beyond
https://www.resilientfoodsystems.co/news/farmer-to-farmer-videos-boost-south-south-knowledge-exchange-in-uganda-and-beyond


Burundi Uganda

WHAT LESSONS DID YOU LEARN ALONG THE WAY?

• Involving government at all levels 

promotes sustainability of  FFS activities, 

especially officials and departments with 

low turnover of  responsibilities.

• Cooperatives are an essential path to 

integrated landscape restoration and 

food security. Start with FFS to incite 

behavioral changes, then transform 

them into cooperatives through continual 

training and facilitating support networks.

• Open days and exchange visits influence 

surrounding communities or initiatives to 

adopt the approaches.

• Landscape restoration is a 

multidisciplinary and multisectoral 

activity.

• Integrating VSLAs into value chains leads to increased 

sustainability and greater impact for communities.

• Opportunity for experimenting is key for adoption and 

uptake of  new technologies because it gives farmers a 

chance to unpack the underlying science behind their 

day-to-day challenges. 

• Integrating climate information systems into APFS 

as decision support tools enables farmers to plan 

accordingly and minimize the impact of  shocks.

• For example: A recent hunger crisis erupted in 

the region due to drought, but early warning 

information provided through bulletins informed by 

the Integrated Food Security Phase Classification 

allowed households to prepare by buying and 

stocking grain to bridge the hunger gap until the 

next harvest.
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Uganda

Tanzania

WHAT IS THE IMPACT?

• FFS members are engaging in farmer-to-farmer 

innovation and knowledge exchange visits between 

participating villages and districts to showcase their 

successful climate smart adaptation practices 

• After observing the fantastic results, regional 

Secretariat and District officials are helping to 

upscale the Mbegu tisa and Jembe la Mzambia pits.

• Mbegu tisa and Jembe la Mzambia plots are being 

developed into agricultural tourist attractions.

• Reduced water and soil runoff in the catchment.

• Farmers are working together to dig new pits, and 

farmers who left the FFS are re-joining after seeing the 

benefits they yield.

286 ha under INRM

173.5 ha under SLM

252 FFS using CSA practices

• These activities have fostered a culture of saving and investing 

among APFS members and adjacent non-APFS members; one 

VSLA group has saved over 40 million shillings!

• Food and income security among APFS households has 

greatly improved, and members are able to pay for expenses 

like school fees, productive assets, medical bills, and diversify 

their family’s diets for increased nutrition.

• Gender and social inclusion has improved among APFS 

households where family members are working better together. 

One woman saved enough funds to buy a motorbike and is 

offering boda boda and can now pay her son’s school fees.

• Degraded areas have been restored and re-vegetated through 

FMNR, community woodlots, live fencing, and the use of  

energy saving stoves and fuel briquettes, the making of  which 

were taught to FFS members.

ECOLOGICAL IMPACT

• Restoring degraded landscapes through reforestation, 

agroforestry, water and soil conservation to help 

communities adapt to the changing climate. The target 

of  50 000 ha of  land under SLM at the project inception 

has already been 92% completed so they are likely 

going to surpass it!

ECONOMIC IMPACT

• Increased market-oriented agricultural production 

through short-cycle crops with high market value.

• Diversified off-farm sources of  income.

• Established 106 resilient funding programs through 

VSLAs associated with each FFS.

• Facilitated 9 sustainable value chains (maize and 

banana) structured through farmer cooperatives and 

linked with markets, such as hotels in the city of  Gitega.

SOCIAL IMPACT

• Community members have developed a 

long-term view of  their future and are 

setting goals rather than being preoccupied 

with the short term.

• Encouraged social cohesion and mutual aid 

which has led to a reduction of  conflicts 

related to land management. In Burundian 

courts, 80% of  conflicts are typically 

related to land, but now the community 

members are solving problems amongst 

themselves, reducing time and fees spent 

on resolving them.

• Improved food security in the community 

households.

Burundi

https://www.ipcinfo.org/ipcinfo-website/where-what/eastern-africa/uganda/en/


The audience joins in on the conversation

End scene

We can see in the [presentation] that FFS is being 
centralized in Burundi. 
So how is this going? 
Who are the main actors in the county?”

Tanzania - how are you able to promote technologies that 
are labor intensive so that farmers can do them on their 
own? After the project?”

Are the Uganda FFS sustainable on their own or do they 
depend on the project?”

“

“

“

Institutionalization of FFS started in 2014 with other GEF projects when they organized field visits with 

the Minister of Agriculture to see what the project was doing, and he was impressed with the community 

organization in FFS. The Minister contacted FAO to create a national strategy to harmonize the approach but 

there was a problem with harmonization in the report. The strategy was developed and approved, but now they 

are in the institutionalization stage. Now they are trying to work with the general director of the Minister for 

Agriculture to make a road map for institutionalization which is hoped for by the end of the year.

• It is true that Nine Seeds is more labor intensive compared to other traditional methods but because of its 

high advantages for soil and water conservation and increasing productivity in the field, farmers are willing 

to adopt it. If you dig pits in 1st year then you can go for 2-3 years without digging pits and applying manure. 

This highly motivates farmers and beneficiaries to try the innovation and continue practicing it. 

• In terms of sustainability, we conducted effective training and in the interest building in the communities. 

We encouraged them to work together at the land preparation stage so as to lighten the load. Now, they are 

requesting to implement more pits which indicates that the innovation is being owned by the communities 

themselves and will be sustained.

The  principles of FFS are based on experiential learning, so the principles remain the same but, of course, 

everyone is unique by context so the learning activities change by local needs and priorities. The curriculum and 

learning is based on the crop or livestock cycle, meaning the curriculum must consider seed-to-seed stages and 

encourage an understanding of the issues at each stage (e.g., pests, moisture, nutrients, maturity). By designing 

a curriculum that really addresses these issues, the activities become sustainable on their own.

Tanzania

WHAT LESSONS DID YOU LEARN ALONG THE WAY?

For sustainability of Mbegu tisa and Jembe la 

Mzambia pits:

• Encourage a spirit of  teamwork among group 

members.

• Include alternative income generating activities, 

like dairy cattle keeping which also provides a 

source of  manure in this case.

• Introduce manure making as a business 

opportunity.

• Establish Junior FFS in to Practice Mbegu tisa 

and Jembe la Mzambia pits.

• Conduct activities step-by-step so that the 

innovations selected by FFS members are linked 

to their culture and context.
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What is adaptive management?

Learning Lab 6: Addressing 
learning and adaptive management 
at the Resilient Food Systems 
Programme
Co-led by Malawi and Kenya in collaboration with 
IFAD and ICRAF

Image Top: Left to right - Anthony Kariuki, Project Manager, UTNWF, The Nature Conservancy, Kenya; Agnes Chepkorir Yobterik, Director, 
Programmes, Projects and Strategic Initiatives, Ministry of Environment and Forestry, Kenya; Yawo Jonky Tenou, IAP Task Manager, IFAD; Tsilizani 
Mseu, Planning, Monitoring and Evaluation Specialist, ERASP.

Engage 
Connect, 

collaborate, share

Track
Monitor, learn, respond

Act 
Scale up, reach out, 

integrate

An ongoing process of planning, implementing, assessing, learning and adapting, in the face of uncertainty, with an aim 
to reduce uncertainty over time via systems monitoring.

The RFS Theory of change is to ENGAGE with stakeholders at all levels, ACT to incite food systems transformation, and 
TRACK the results of  project activities and processes. Adaptive management happens when the tracking informs the 
acting through reflexive decision-making.

A few examples of  adaptive 
management at RFS can be seen 
from our reactions to COVID-19 
at the Regional Hub through 
the PCU Guidance Note How to 
adapt to a rapidly changing work 
environment under COVID-19, and 
at the CP level, like RFS Nigeria 
who collaborated with the Africa 
Rice Centre to develop apps to help 
farmers access support for rice 
management.

Adaptive management can happen 
in response to long-term trends 
or gradual realizations throughout 
the project implementation, or in 
response to shocks, but in any case, 
fostering a culture of  learning leads 
to increased knowledge, better 
practices, and improved results.

Q&A

Household water harvesting system in Doba 
district:

• The district is highly food insecure with many 
people depending on food assistance.

• Through interactive processes, a highly 
effective, self-sufficient water harvesting 
system has been put in place to increase water 
security in the region and provide access to 
irrigation for crops.

Community Facilitators

• In order to cope with the COVID-19 restrictions, 
the project mentored farmer facilitators for each 
FFS to support in the provision of  extension 
services at the group level.

• This helped to reduce the spread of  disease, 
built the capacity of  the farmers and also 
created a community-based structure that is 
linking the farmers to the local government to 
support dissemination extension information as 
well as data collection.

• The project expected and planned to use an 
existing marketing system but we realized that 
it was not effective in reaching to target farmers 
- The project had to adapt and employ use of  
an SMS platform which was more relevant to 
targeted farmers and also used local languages.

• The project planned to use earth dams to 
power a pump and irrigate vegetable gardens - 
Upon realizing this would escalate the cost of  
electricity, the project decided to design dams 
that irrigate using gravity, thus reducing costs 
for farmers. Where gravity does not work, solar 
power has been put in to pump water.

• Remote monitoring through phone calls and 
WhatsApp connect farmers and extension agents 
with field events/happenings.

• Engage more community-based extension 
agents and facilitators to reach out to farmers 
at the grassroots level because of  movement 
restrictions in the cities.

• Water and soil conservation technologies for soil 
defense and restoration.

• Improved agricultural and forestry practices.

• Biopesticides.

• Participatory land use and supporting farmers 
to obtain certification of  right occupancy.

• Participatory management plans in forestry, 
rangelands and cropland.

• Project activities mainstreamed into 
government systems to ensure sustainability.

• Village savings and loans association at the 
community level to ensure sustainability of  
project activities.

• FFS to demonstrate SLM technologies to 
smallholder farmers.

• Community resource management areas 
(CREMA) to protect biological corridors to 
protect the migratory routes of  wildlife and 
improve biodiversity.

• Lead farmers from communities to provide 
extension services to their peers and provide 
them with incentives.

• Implementing ERASP as no-regret activities 
e.g., tree planting, swales, contour ridging. 
These activities are still beneficial even in 
areas where schemes are not constructed so 
neighboring communities can scale them up.

• Water and soil conservation and restoration 
strategies.

• Dissemination and production of  improved 
seeds.

Resilient
FOOD SYSTEMS

What examples do you have of 
adaptive management from your 
project?

Ethiopia

Ghana

Malawi

Niger

Uganda

Eswatini

Nigeria

Burkina Faso

Tanzania
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http://knowledgecentre.resilientfoodsystems.co/assets/resources/pdf/rfs_remote-working-under-covid.pdf
http://knowledgecentre.resilientfoodsystems.co/assets/resources/pdf/rfs_remote-working-under-covid.pdf
http://knowledgecentre.resilientfoodsystems.co/assets/resources/pdf/rfs_remote-working-under-covid.pdf
https://www.resilientfoodsystems.co/news/a-new-app-is-proving-an-invaluable-tool-for-nigerian-farmers


Case Studies: Adaptive management in action

Upper Tana-Nairobi Water Fund (UTNWF)

Enhancing the Resilience of the Agro-
ecological Systems Project (ERASP)KENYA

MALAWI

Objective: 

Achieve a well-conserved Tana River basin with 
improved water quality and adequate quantities 
for downstream users, and strong benefits to 
agricultural communities in the source watershed.

Strategy:

Establish a fully operational water fund that 
supports sustainable land management and 
communities, leveraging private-sector investments.

Targets:

>21,000 households (achieved 51,400).

100,000 ha of  land under improved management 
(achieved 77,401).

The M&E system is cloud-based and follows 
a theory of  change. It draws socio-economic 
and hydrometeorological data from the project 
activities, and was shifted from DHIS to Google 
sheets to accommodate field-data capture and 
uploading as it is more accessible when using 
low-tech cell phones. The UTNWF has also 
integrated Microsoft Power BI to enhance data 
analytics and visualization.

*The UTNWF M&E strategy is now being 
replicated in the establishment of  the Eldoret–
Iten Water Fund!*.

Continuous M&E helps to quickly identify 
opportunities for innovations in the project. For 
example, the beekeeping programme is linked 
to increasing forest health and the project has 
identified that implementing this type of  activity 
on a large scale helps make the benefits visible 
more quickly and encourage widespread adoption.

The project involves communities, chiefs and 
agricultural extension services in M&E to build 
sustainable systems for continuity of  activities 
like the livestock pass-on incentive.

A compilation of  Best Practices manuals 
developed from experiences in the project will 
help to inform future initiatives.

• Governance meetings recorded 75–100% 
participation with more efficient and effective 
participation of  volunteer leaders.

• All conservation targets were exceeded except 
hectares under SLM practices (77.4%). More 
funds devoted to inputs as “processes” became 
mostly remote.

• Integration of  ICT exceptionally improved 
remote data collection, storage, analysis, and 
visualization, to where data is now near real-time 
for decision support.

• Digitized data, information and reports better 
communicated results enhancing trust among 
stakeholders.

• Increased adoption of  the catchment area 
management activities.

• 10781 households reached (3499 Female-headed, 
7282 Male-headed). 

• 1,986.9 ha of  degraded agricultural land restored.

• Higher crop yields due to higher water retention 
and increased nutrient levels as a result of  
reduced soil erosion and runoff.

• Reduction in the lean period in project 
communities.

PRIDE beneficiaries: 3.3 months

ERASP beneficiaries: 4.2 months

Control group: 5 months

Objective: 

Promote resilience and sustainable 
management of  ecosystems and climate-proof  
food production systems.

Strategy:

Prioritize investments in wider catchment area 
management, thereby increasing ecosystem 
services and the sustainability and benefits from 
the Program for Rural Irrigation Development 
(PRIDE) in four of  the most vulnerable water 
resource units (WRUs) in Karonga, Machinga, 
Phalombe and Dowa districts.

Targets:

32,100 households.

Challenge:

COVID-19 was declared a pandemic in Kenya 
in March 2020. This halted in-person meetings 
and restricted field travel, leading to the 
disruption of  the May 2021 planting season. 
Moreover, issues in the supply chain affected 
procurement and distribution of  materials and 
resources necessary for project activities.

Solutions:

Project deliverables and timelines are tightly 
linked to the post-project transition and 
sustainability strategy, so the team turned to 
virtual platforms. All governance, team planning 
and partner meetings were held virtually, and 
farmers were engaged through SMS platforms 
for follow-ups, advisories, etc.

Governance and partners:

Agreed on feasible timelines and deliverables. 
Provided internet bundles in lieu of  travel and 
per diem reimbursements. Enhanced data 
sharing and visualization with dashboards using 
Microsoft Power BI.

Farmers and extension agents:

Adopted the SMS platform as the main medium for 
outreach and monitoring of  field activities. Currently, 
78,000 farmers are registered on the platform and 
disaggregated by intervention, outreach and type of  
information needed.

Challenge:

Farmers experience differentiated benefits 
depending on where they live in the catchment. 
This resulted in low adoption rates of  catchment 
management activities outlined in the Village-Level 
Action Plans because some of  the interventions are 
labor-intensive (e.g., vetiver grass planting, contour 
ridging) and farmers couldn’t perceive the benefits.

Solutions:

• Incentives, friendly competitions and rewards 
(e.g., livestock pass-on) for communities who 
show exemplary application of  catchment 
management activities.

• Started a beekeeping programme in all target 
sub-catchments that is now providing income 
and is managed by the residents, themselves.

• The project involves various stakeholders and partners 
who provide policy and technical guidance for planning 
and implementation (i.e., central and local government 
structures, local authorities, catchment management 
committees, Village Natural Resource Management 
Committees. 

• Close collaboration with implementation actors means 
decisions are identified and addressed jointly.

• District offices and implementing 
stakeholders advocated for 
greater budget allocation toward 
catchment management activities, 
and all stakeholders were engaged 
in a participatory process to 
identify incentives to benefit the 
upper catchment farmers.

PROJECT DESIGN INTENT

PROJECT DESIGN INTENT MONITORING & 
EVALUATION FOR 
ADAPTIVE MANAGEMENT

MONITORING & 
EVALUATION FOR 
ADAPTIVE MANAGEMENT

OUTCOME OF THE ADAPTIVE 
MANAGEMENT PROCESS

OUTCOME OF THE ADAPTIVE 
MANAGEMENT PROCESS

DECISION MAKING PROCESS FOR ADAPTIVE MANAGEMENT

ADAPTING TO UNCERTAINTY

ADAPTING TO UNCERTAINTY

DECISION MAKING PROCESS FOR ADAPTIVE MANAGEMENT
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The RFS Malawi project, Enhancing the Resilience 
of  Agro-ecological Systems Project (ERASP), is 
led by IFAD and works in four districts - Karonga, 
Machinga, Phalombe and Dowa - where food 
insecurity and land degradation are pervasive.

The team has partnered with PRIDE to support 
smallholder farmers living upstream of  irrigation 
schemes to sustainably enhance their food 
production, access markets, and undertake 
sustainable land management techniques. This in 
turn helps safeguard the irrigation schemes and 
increase the food security of  the entire catchment.

Workshop participants in two parallel teams attended field visits to 
the irrigation schemes in Phalombe and Zomba Districts, led by the 
ERASP and PRIDE teams. Participants were invited to a briefing by 
the District Planning and Implementation Support Teams at their 
regional head offices, before visiting the sites themselves to see the 
work in progress and interact directly with the farmers.

COMPONENT 1

COMPONENT 2

THEME ACTIVITIES
Irrigation Scheme 
Development

Soil and Water 
Conservation

Irrigation Development 
and Catchment 
Management.

Agriculture and Market 
Linkages.

Good Agricultural 
Practices

Market Linkages

Mainstreaming 
Nutrition

• Support the formation of  a Water Users Association.

• Support the development of  smallholder irrigation schemes.

• SLM

• Agroforestry

• Tree planting

• Contour ridges

• Compost manure

• Conservation agriculture

• Gully reclamation

• Dam construction

• Swales

• Contour stone bunds

• Good Agricultural Practices (GAPs).

• Seed multiplication fields.

• Storage bags to increase food safety and reduce post-harvest loss.

• Climate forecasting with Participatory Integrated Climate Services 
for Agriculture (PICSA).

• Increased crop yield.

• Plant clinics on pressing issues in plant health and care.

• Farmers connected with private sector companies for soya, pigeon 
pea and cowpea value chain engagement.

• Smallholder Horticulture Empowerment and Promotion (SHEP) 
Approach helps farmers time their production with peak market 
periods.

• Farmer Business Schools (FBS).

• Seed multiplication groups for cowpea and groundnut.

• Cooking demonstrations.

• Seasonal food availability calendars to help address food gaps.

• Extension staff  training on food budgeting.

• Food and nutrition campaigns.

• Food processing and preservation training.

Key Activities in the ERASP-PRIDE Projects

COMPONENT 3
Monitoring and 
Evaluation, Knowledge 
Management and 
Project Coordination.

Cross-cutting 
issues: Gender

COVID-19 
response

• Facilitators trained in the Household Approach to labor distribution.

• Peer households practicing the Household Approach.

• Local leaders engaged in dialogue sessions on gender and social 
inclusion.

• Goat pass-on programme; 93 kids have been produced so far!

South-South knowledge exchange: 
Trips to the field
Hosted by the RFS Malawi team

[we are] working with the communities for them to understand 
clearly that what they do upstream has an impact on the irrigation 
infrastructure downstream.” - Munday Makoko, Project Coordinator, PRIDE

“
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GEF Secretariat interactions with 
country projects and partners
GEF Secretariat interactions with 
country projects and partners

With the GEF-7 cycle already underway and planning for GEF-8 already in the works, the GEF Secretariat saw the 
opportunity to gather insight from CP leaders, representatives from partner organizations and other key stakeholders on 
the value addition of  the integrated approach in an interactive session.

The GEF approaches environmental and social transformation through key themes and priorities, and Workshop 
participants were surveyed on the sustainability of  the program and proposals for improving the program with the intent 
of  bringing these messages back to GEF Headquarters in Washington, USA. The survey received a total of  34 responses.

IAP Target YES 
(%)

NO 
(%)

Transformational 
Change

By applying the integrated approach, your project could address complex 
environmental challenges related to biodiversity, climate change, and land 
and water resources.

100 0

Theory of Change Was the use of  the same Theory of  Change, common to the whole IAP, useful? 100 0

Structures and 
Institutions

Did your project have any influence on existing or new structures (like multi-
stakeholder platforms) and institutions?

100 0

Scaling Were there any mechanisms inside the RFS project to tackle scaling, or 
through co-financing, or through empowerment of  stakeholders?

96 4

Innovation and 
Technologies

Was any innovative technology promoted through your project? 100 0

Gender 
Mainstreaming

Are you satisfied with the way gender issues were mainstreamed? 100 0

Systems 
Resilience

Are you satisfied with the way resilience issues were addressed? 91 9

Stakeholder 
Engagement

Are you satisfied with the way stakeholders were engaged? 100 0

Private Sector 
Engagement

Are you satisfied with the way the private sector was engaged? 55 45

Monitoring, 
Evaluation & 
Assessment

Are you satisfied with the M&E system in place in your project? 88 12

Knowledge 
Management

Are you satisfied with the way Knowledge Management (KM) was addressed 
in your project?

85 15

Land 
Degradation 
Neutrality (LDN)

Was your project aligned with LDN targets? 70 30
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• Farmers had full ownership of  the scheme and 
its construction. 

• Ownership by women was very high.

• There were few animals in Wowo, is there 
limited livelihood diversification? This could 
be a good opportunity.

• Understanding of  the communities of  the up/
downstream linkages is impressive.

• You could clearly see examples of livelihood 
linkages such as beneficiaries sharing that 
they are now able to afford cars, motorcycles 
or children’s school fees.

• It isn’t clear what’s happening mid-stream.

• In the afforestation program, there needs to be 
more help with river bank protection.

• Engagement from stakeholders is really well 
done.

• Can this project be resilient afterwards to 
different challenges due to climate change?.

• I was impressed by beneficiary ownership in 
Matoponi, especially the one involved in the 
construction of  the irrigation scheme.

• Is there customary land ownership in these 
regions? Is this possible to avoid displacement 
of  communities?.

• In integrated approach to water management 
that works across country borders is needed - 
Malawi is a small country and lots of  countries 
draw from Lake Malawi.

• Value addition in Wowo was impressive - more 
could be done in terms of  organization of  
farmers or seller groups, maybe moving markets 
from bottom of pyramid producers or marketing 
with sustainable models? This is a challenge for 
all projects and we’d like to know how to do it!.

• The Zomba plan was embedded in the District’s 
master plan so you can express all project 
objectives and make ownership development 
sustainable.

KEY LESSONS LEARNED AND COMMENTS SHARED BY WORKSHOP PARTICIPANTS

UTNWF KENYA HOSTED IN MALAWI FOR AN EXTENDED STAY

The UTNWF is the first water fund in Africa, but its 

successes are inspiring the development of  several more, 

including the Blantyre–Mulanje Water Fund (BMWF) 

in Malawi. To capitalize on the UTNWF project team’s 

presence in Malawi, Steering Committee leaders from 

the BMWF hosted them for an extended exchange visit 

spanning four days.

The teams visited focal points in the 890 ha Mudi 

catchment and noted the widespread land degradation 

and pollution from urban and peri-urban areas that affect 

the quality of  the water in the Mudi River. Upstream of  

Blantyre, the team noted that the main land uses are 

large tea estates and smallholder farms. Representatives 

from the Mulanje Mountain Conservation Trust and the 

Malawi Department of  Forestry accompanied the team for 

on-site discussions on Mulanje Mountain, which supplies 

10-15% of  water to the city of  Blantyre.

With various on-going initiatives working diligently to 

protect the catchment, the BMWF recognises the need 

for a holistic approach to conservation that includes all 

stakeholders and benefits the communities living in the 

area. The UTNWF is now fully operational, drawing from 

their integration of  stakeholders at all levels in their 

context.

Through this exchange of  knowledge, the UTNWF was able 

to see first-hand what context BMWF is working in, and 

provide their observations, lessons and recommendations 

based on their own first-hand experiences.

[This was] an opportunity for Kenya to 
share her knowledge and lessons on 
establishing a water fund noting that 
the South to South collaboration would 
afford both countries to share home 
grown solutions for mutual benefit. 
The bottom line: homegrown and 
tested south to south solutions in our 
horizontal contexts.” - Agnes Yobterik, Director, 

Programmes, Projects and Strategic Initiatives, Ministry 

of  Environment and Forestry, Kenya

“



GEF Secretariat interactions with 
country projects and partners
Interactive Panel: Reflections on 
Programme Learning and Successes

YES 
(%)

NO 
(%)

Do you think that the programmatic approach (with a regional hub and several CPs) was worth it? 100 0

Do you think there were significant differences in the needs and approaches between the different 
agroecological systems (Sahel, Eastern Africa, Southern Africa)?

76 24

Do you think your project delivered better because it was part of  a programmatic approach? 93 7

Do you think you would have obtained the same results in a stand-alone project? 14 86

Do you agree that the integrated approach is a better way to generate multiple environmental, 
social, and economic benefits? (rather than a sectoral approach, or a single focal area project in 
the GEF context)

97 3

If  you were a GEF Operational Focal Point: would you candidate for the GEF8 Integrated Programs? 97 3

My CP would continue after the GEF project period ends because of:

Strengthened partnership engagement 68%

Strengthened institutional and governance framework 64%

Existing methods and approaches (e.g. Farmer Field Schools) 59%

Leveraged financing 26%

Perceptions of the Programmatic Approach

Recommendations from RFS Stakeholders

The final day of  the RFS Annual Workshop held an interactive panel of  RFS stakeholders from the GEF Secretariat, 

IFAD, and senior focal points from governments and partners. The panel sought to consolidate learnings from across 

the workshop under two overarching themes that came up over the course of  the Workshop: celebrating successes and 

ensuring sustainability.

• Invest more resources in providing translations for 

increased accessibility amongst country partners.

• Begin the integrated approach at the concept 

development stage.

• Allow projects to build on existing baselines instead 

of  a common starting point.

• Develop a clear strategy for the knowledge platform 

and products beyond the project period.

• Strengthen support for government agencies to 

ensure good practices are mainstreamed into 

national programs and policies. 

• Sponsor farmers to attend experience-sharing events.

• Assign single agencies to address related outcomes 

to avoid delays and replications. 

• Strengthen engagement with civil society 

organizations.

• Replicate successful initiatives, scaling up and out.

• Consider providing funds for the GEF Operational 

Focal Point to monitor project success.

• Consolidate learnings and follow through with 

unfinished activities through successor projects in 

future GEF cycles.

• Communication guidelines should be flexible to allow 

institutions to take more ownership of  the products 

they produce.

• Facilitate better communication between hub 

partners, country teams and stakeholders from the 

outset to:

• Mitigate unnecessary replication of  activities.

• Strengthen partnerships.

• Help identify opportunities to enhance activities, 

drawing from respective strengths and potential. 

After years of implementation 
and four days of listening to 
successes and learnings, what 
are you celebrating?-

We know you’ve done well and 
have produced good materials, 
tools, knowledge products, 
etc., but how are we going to 
communicate that success to 
influence systems?

“ “

Agnes 
Chepkorir 
Yobterik 
Director, 
Programmes, 
Projects and 
Strategic 
Initiatives, 
Ministry of 
Environment and 
Forestry, Kenya

SPEAKER

The programme started off  as small, 

standalone projects, but bringing the 

project countries together with a joint 

platform for knowledge exchange, combined 

with supports from the integrated approach 

has given a human face to food systems 

transformation on a much larger scale, and 

that is really powerful.

In Kenya, three things come to mind:

1. Transformation of lives: 51 000 

households have implemented their 

interventions in the area and their lives 

have been changed.

2. Sustainable land management: 77 

000 hectares have been reverted to 

SLM in the Tana River catchment. This 

has resulted in 42 million additional 

liters flowing into the dam, reduced 

sedimentation levels and led to 16% less 

turbidity, lowering electricity costs to 

Kenyan households.

3. Midwifing the path of the first water 

fund in Africa: The Upper Tana-

Nairobi Water Fund is now operating 

independently and several other 

opportunities have been presented to 

scale the approach to other areas in 

Kenya and across Africa.

The IAP has been working so far, but we can 

go beyond the environment and achieve 

multilateralism. RFS is demonstrating how to 

do it and how to make it feasible so now this 

knowledge will be promoted through meetings 

and multinational conferences and then the 

approach can be taken to the continental level.

There is a big opportunity to package the 

successes of  this story and tell it through 

online mediums, and by encouraging and 

engaging in South-South learning. 

Some opportunities to do this are through 

participating in multinational conferences like 

the United Nations Conferences of  Parties (UN 

COPs), by contributing to knowledge sharing 

products like the 2022 GEF IAP documentary, 

or engaging in knowledge exchanges like 

with the RFS Malawi team (mentioned in the 

Field Trip section of  this report). As Africa’s 

first water fund, the UTNWF hosted the Water 

Funds for Africa event in Kenya in late 2022 

as their experiences are garnering a lot of  

attention where opportunities for other water 

funds arise.

Jean-Marc 
Sinnassamy 
GEF Secretariat
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After years of implementation 
and four days of listening to 
successes and learnings, what 
are you celebrating?-

After years of implementation 
and four days of listening to 
successes and learnings, what 
are you celebrating?-

We know you’ve done well and 
have produced good materials, 
tools, knowledge products, 
etc., but how are we going to 
communicate that success to 
influence systems?

We know you’ve done well and 
have produced good materials, 
tools, knowledge products, 
etc., but how are we going to 
communicate that success to 
influence systems?

“ “
“ “

Iro Souley
Director of 
Programming, 
General 
Directorate of 
Development 
Programming, 
Ministry of 
Planning, Niger

SPEAKER SPEAKER

There are so many things to celebrate from 

this programme, like:

• The practice communities that share 

progress and disseminate learnings 

amongst their communities,

• A new approach to experience-sharing 

through the integrated approach,

• The platform of knowledge sharing that 

we showed can be not only top down but 

also bottom up,

• The approach to communication with 

communities at baseline,

• Contributions to the Sustainable 

Development 2063 Agenda,

• Diversification in revenue for small 

holder farmers and communities,

• Women’ empowerment,

• Decision-making skills and platforms 

for rural people.

These experiences will be carried forward to 

inform future programmes within IFAD and 

beyond. 

The Global FFS Platform did not exist 

before the programme. Now it is massive 

and creating a community of  practice 

on the methodology, guiding campaigns 

for extension during the pandemic, and 

reorganizing activities in the field.

FAO is celebrating many things like:

• Strong impact and transformation at the 

community level.

• Impressive collective numbers that make 

a big impact together.

• The flexibility to be reactive to challenges 

because of  the programmatic approach.

• The legacy of  the tools that developed will 

endure long after the programme ends.

• New approaches from the Integrated 

Approach.

• Engagement with partners: “We noticed 

that, in spite of  challenges, we have had 

engagement from all stakeholders in 

implementation.”

• Involvement and participation of  actors 

and partners on the ground.

• The contributions from local actors 

that have allowed project activities to 

go uninterrupted.

• The potential for sustainability of  all of  

these successes.

The biggest successes in RFS Niger are the 

sharing of knowledge and best practices 

within and beyond the programme, how the 

programme has allowed the team and their 

beneficiary communities to contribute to 

food security, and how these activities have 

helped to work against the food insecurity 

pandemic in Niger and on the continent.

To ensure sustainability, IFAD is encouraging 

South-South learning to communicate and 

scale the results of  the programme. They 

are also engaging stakeholders at all levels 

to play a part in carrying activities forward 

though: investigating how they can share 

lessons learned with the African Union; 

cooperating with farmer organizations at 

the local level; including farmers in dialogue 

to make results and scaling accessible; 

and exploring funding and investment 

opportunities to scale activities.

By taking advantage of  the partnerships 

built, the impact of  the programme and its 

partnerships will endure beyond the cycle 

of  the programme. Digital tools are key to 

advancing these efforts, and accelerating their 

use through social networks and community-

level digital extension (while remaining 

mindful of  the gender and digital divides) is 

helping FAO facilitate connections between 

community groups and FFS networks at the 

national and global scale.

Toolboxes developed during the programme 

are also being integrated into the GEF-8 

funding cycle and presented at multinational 

events like UN COPs and the World Forestry 

Congress.

To capitalize on assets developed from the 

project, RFS Burkina Faso is communicating 

results by consulting with regional 

government officials, partner NGOs and 

local authorities, and participating in 

international-level sharing opportunities like 

the UN COPs.

Their National Strategy incorporates taking 

advantage of  multiple avenues to maximize 

their reach, and digital tools and platforms 

are underscored in this approach.

The focus of 2023-2026 is to communicate 

the results of the project to development 

partners. Important to scale knowledge 

products and make them accessible so we 

can share them with communities so that they 

can take ownership of  the techniques and 

lessons they have learned. This will help local 

actors influence neighboring communities and 

initiatives, and facilitate their participation in 

planning and development projects.

Maam Suwadu 
Sakho-Jimbira
Climate and 
Environment 
Specialist, IFAD

Anne-Sophie 
Poisot
Coordinator 
Farmer 
Field School 
Programme and 
Lead Technical 
Officer for IAP FS, 
FAO

Léopold 
Sekeyoba 
Nanema
Executive 
Secretary of 
the National 
Food Security 
Council, Ministry 
of Agriculture, 
Animal Resources 
and Fisheries, 
Burkina Faso
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“ “

One-third of  greenhouse gasses result from 

food production, and we have to approach 

this in an integrated way because human 

wellbeing, livelihoods, food security and 

environmental integrity are all connected.

The RFS programme shows 12 examples 

of this integration actually happening on 

the ground with support across sectors and 

across scales. There is still some work to 

do in refining the approach, like working on 

cross-sectoral linkages so that integration 

can be effective, making participation 

more accessible to scale adoption, and 

enhancing the agroecological approach of  

all development projects.

Thinking about a common framework 

for scaling ecosystem-based adaptation, 

an hourglass model can help ensure 

sustainability is embedded in development 

for food systems transformation. The model 

starts broad, then localizes in application 

before scaling again to other contexts.

Right now is a critical moment in Africa 

for capturing agroecological transitions in 

dialogue and in building a community of 

practice. Informed decision-making can only 

happen with evidence, and we need to make 

sure we are measuring these factors and 

communicating the results to incite change.

Fergus Sinclair
Chief Scientist, 
CIFOR-ICRAF

The RFS Malawi project was designed 

to provide evidence for or against the 

theory that if  you manage the catchment 

upstream, you can improve irrigation 

schemes downstream. They are celebrating 

that you can and that this approach 

has increased food production up and 

downstream and restored degraded land.

RFS Malawi is also celebrating the 

evidence they are generating; the project 

has been extended to 2023 to generate 

additional evidence, build upon what they 

have and to create a foundation to influence 

policy in the country.

RFS Malawi is engaging with the coordination 

forum for all IFAD programmes in Malawi to 

share their success stories. They are also 

meeting with a donor coordination committee 

for development organizations in agriculture 

to plan for next steps in scaling results.

On the ground and in communities, RFS 

Malawi produces a quarterly newsletter, 

documentaries through local TV stations 

and radio programmes in local languages, 

harnessing online tools and connectivity to 

engage audiences, and are participating in 

policy dialogue at the national level to scale 

results and achieve sustainability.

Munday Makoko
Project 
Coordinator, 
Programme for 
Rural Irrigation 
Development, 
Malawi

SPEAKER
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We have everything 
to celebrate in this 
programme.”    
- Agnes Chepkorir Yobterik

Seeing interventions in this 
program we can only encourage 
ourselves.” - Maam Suwadu Sakho-Jimbira

The people living and working upstream 
understand that they have a role to play in 
helping downstream, even though they don’t 
have direct access to [the irrigation scheme].”   
- Munday Makoko

Knowing there is a timeline, you need to work with others 
to make [projects] sustainable from the onset.” - Anne-Sophie Poisot

What is modern technology for agriculture? Is it factory 
produced or is it natural nitrogen fixation?” - Fergus Sinclair

“

“

“

“

“

https://worldagroforestry.org/staff/fergus-sinclair
https://www.pride.mw/team/team4/


Consultative Committee Meeting

Country Projects
• Engage stakeholders to uptake agency actions and 

support implementation on the ground.

• Scale the project activities within the project region 

and into other regions.

• Integrate sectors using horizontal and vertical-level 

resources.

• Continue to promote context-based technologies and 

income-based activities in the beneficiary areas; the 

flexible approach of  the programme toward improving 

livelihoods has allowed local level practitioners to be 

creative and design new innovations to support their 

needs.

• Make knowledge management and establishing 

baselines common practice in future projects.

• Integrate information generated into larger platforms 

such as IFAD and FAO online resource centers.

• Encourage new government representatives to get on 

board with activities after turnover of  roles.

• Leverage community engagement to ensure ownership 

and sustainability of  the project activities.

• Work with private partners to finance sustainable 

production and buy back products along value chains.

• Communicate key messages and outcomes.

• Exploring district funding options for a clear and 

long-term strategy for communicating results in 

partnership with research institutions.

• Facilitate farmer exchanges through lead farmers to 

disseminate project activities laterally.

Hub Partners

FAO

• All interventions were anchored in existing 

institutions and partnerships so all knowledge 

products are already on boarded into future 

initiatives.

UNEP

• Outcomes are already being implemented into 

the medium-term strategy for addressing climate 

change, biodiversity and pollution - the main 

foci of  UNEP for this 5-year cycle - building on 

institutional memory from original RFS Hub 

members.

Bioversity-CIAT

• The DATAR tool is already being upscaled into new 

contexts and countries and integrated into other 

ongoing programs.

GEF

• Feed results of  the RFS IAP into the GEF-7 and 

GEF-8 programmes.

UNDP

• Continue work under the catalytic grants in 

Tanzania, Burkina Faso and Malawi related 

to creating knowledge products and linking 

green food value chains with private sector 

partnerships.

Conservation International

• All materials are publicly available on the 

website, including manuals, YouTube videos 

and tools like the Resilience Atlas.

ICRAF

• Strengthen partnerships to advance 

agroecological approaches and address 

evidence and information gaps. 

IFAD

• Involve partners and supporting CPs in 

closing phases to ensure a smooth transition 

and sustainability of  results.

Co-chaired by GEF and IFAD, the Consultative Committee meeting was a chance for CP representatives and Hub partners to 

touch base on their successes and upcoming activities. The main theme of  the meeting was long-term sustainability and 

scaling results.

Here are key sustainability strategies of RFS stakeholders shared in the meeting:
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Participant Feedback 
on the Workshop

DESCRIBE YOUR DAY IN ONE WORD

Mobilizing |  Exciting | Good | Satisfying | Impressive 

| Motivating | Potential | Fantastic|  Fun | Empowering 

| Amazing | Enlightening | Rewarding | Informative | 

Educational | Energizing | Transformative | Experience 

| Happy | Impactful | Brilliant | Sharing | Inspiring | 

Together | Enriching | Proud.
| 53 || 52 |

Field visits as team building / knowledge 
and experience exchange and learning labs”

The celebration panel”

Consolidated management processes”

Best practices that can be used in 
upscaling our projects”

Interactions between the countries”

Sharing of  experiences on the ground”

Communities are doing excellent job, 
needs more visibility”

Importance of  catchment area 
approaches”

Integration and cross-cutting 
aspects are strong in all CPs are very 
encouraging”

Policy engagement throughout the 
project life”

Integrated approach is the way 
to go in addressing sustainable 
development challenges”

Science policy linkages require 
specific targeting”

Improve the interpreters”

Posters - too many to follow”

Great job! Would have been great 
to have less presentations and 
more interaction”

Incorporate such learning 
processes for further projects”

Organise these events more often”

Provision of  incentives to 
communities”

Having whole system thought out 
(E.g. from introduction - value 
addition - marketing)”

Importance of  thinking about whole 
landscape upstream/downstream”

Continued involvement of  
community in their activity to 
create a sense of  ownership”

Enhancing value chains through 
business school for communities”

Intentionality of  gender inclusion”

“

“

“

“

“ “
“

“

“

““

“

““
“
“
“

“
“
“
“
“
“

WHAT ASPECTS DID YOU FIND THE MOST VALUABLE?

WHAT IS ONE INSIGHT YOU TOOK 
AWAY FROM THE LEARNING LABS? 

SOME ADVICE

WHAT IS ONE LEARNING YOU TOOK AWAY 
FROM THE FIELD TRIP THAT YOU WILL APPLY 
IN YOUR WORK? 

Would you recommend this 
learning and exchange style 
of workshop to be incorpo-
rated in other project design 
frameworks?

Responses

Maybe
3%

Yes
97%

very well organised. 
The integrated regional 
approach of the project 
is the best way forward - 
thank you”

“



Closing Remarks

The Workshop concluded on 23 September and 
stakeholders left with new ideas for mobilizing food 
systems transformation in their contexts. With the 
RFS programme and financing coming to an end, 
leveraging funds from the private sector will be critical 
for sustainability. Here are some of  the key points from 
across the Workshop summarized by the facilitator:

• We need indicators to catalyze private sector 
engagement.

• Consider how you fit in their agenda; how do you 
impact investors.

• Learn about and breach gaps between your project 
and the private sector.

• Invite representatives to events so they can see 
what you have to offer.

• Do some landscape mapping of  other NGOs and 
build partnerships.

• Diversify investments.

Everything you’ve 
been doing is about 
transformative impact and 
I think you’ve achieved it - 
sometimes this can not be 
put in numbers - it’s about 
networks, conversation, 
added value at political level 
- that is true transformation 
but it is not [economically] 
valuable.” - Marie Parramon Gurney, 

Workshop Facilitator

The Workshop was closed by GEF-Secretariat, Jean-
Marc Sinnassamy, and RFS Task Manager for IFAD, 
Jonky Tenou. 

Emphasizing the benefit of  adaptive management 
across the programme, both commended the 
engagement of  all sectors, CP teams, partner 
organizations and communities on the ground in 
achieving impact and transformation for food systems 
resilience. The Workshop allowed the programme to 
conceptualize what we have accomplished and orient 
ourselves into the final phases of  implementation, 
with a focus on communicating results and 
establishing sustainability mechanisms.

When you are inside you 
don’t know if you’ve done 
much, but through others’ 
eyes it’s easy to see that 
you really have done great 
things” - Jonky Tenou

I think we will meet again 
because we will convince 
people outside this room.”  

- Jean-Marc Sinnassamy 
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